
 

 

                                           

  
Our Mission is to Provide Quality Public Services 
in a Fiscally Responsible Manner While Preserving 
the City’s Open Space Character 

 

 
 

Environmental Committee Meeting  
  

Monday, February 24, 2020 
 

5:30 p.m.    
 

City Council Chambers 
3800 Laverne Avenue North 

 
 

AGENDA 
 

 
A. Call To Order 

B. Election of Committee Officers 

C. Minutes – April 22, 2019 

D. Arbor Day 2020 

E. Water Conservation Program 

F. Next Meeting – TBD 

G. Adjourn  

 

 



 
City of Lake Elmo 

Environmental Committee Meeting 
Minutes of April 22, 2019 

 
 

COMMITTEE MEMBERS PRESENT: Chair Tedi Carlson, Committee Members 
Brenda Jo Carlson, Scott Drommerhausen, and Dominic Travis 
 
COMMITTEE MEMBERS ABSENT: Committee Member Beverly Schwalbach 
 
STAFF PRESENT: Assistant City Administrator Jake Foster 
 
Call to Order 
By Chair Carlson at 5:30PM 
 
Minutes – Monday, March 25, 2019 
Motion by Brenda Jo Carlson, seconded by Committee Member Drommerhausen to 
approve the minutes from the March 25, 2019 meeting.  Motion carried 4-0. 
 
Smart Controller Pilot Program 
John Hodler gave an update to the committee on the Smart Controller Pilot Program. 
Mr. Hodler detailed how the Smart Controller system can reduce clean water usage 
which will save water users money and reduce the need for new wells. 
 
No official committee action was taken on this agenda item. 
 
 
UWRF Students Water Conservation Presentation 
University of Wisconsin – River Falls students gave a presentation on water 
conservation, including measures that could be taken by the City to inform residents 
about reducing water usage.  
 
Lake Elmo Inn Sustainable Practices Recognition 
Motion by Scott Drommerausen, seconded by Chair Carlson, that the Environmental 
Committee recommended to the City Council that the Lake Elmo Inn be recognized 
for engaging in environmentally friendly practices. Motion carried 4-0. 
 
Next Meeting – TBD 
 
Meeting adjourned at 5:38PM 
 
Respectfully Submitted, 
Jake Dickson 



STAFF REPORT 

DATE: February 24, 2020 
    
  
 
TO: Environmental Committee 

AGENDA ITEM:  Arbor Day 2020 

SUBMITTED BY:  Jake Dickson, Assistant City Administrator   

   

BACKGROUND: 
As in past years and discussed at previous meetings, the committee will be hosting an Arbor Day 
Tree Giveaway event.  The date and time of the event will be Saturday, April 25, 2020 from 9:00 
AM to 11AM.  People will need to bring their own bags to transport the trees.  There will be 425 
trees to giveaway.  The Mayor will also be issuing an Arbor Day Proclamation at the April 7th 
meeting to maintain our Tree City USA status. 
 
ISSUE BEFORE COMMITTEE: 
Are there any Committee members committed to volunteering on April 25 from 8:30AM to 
noon? 
 
PROPOSAL DETAILS/ANALYSIS: 
We will need volunteers from the committee to commit to helping with the event.  Set up will 
occur at roughly 8:30AM.  Kristina and myself will be at the event and can open the city hall 
doors for access to a table for checking IDs. We won’t have residents sign-in, but volunteers can 
check IDs to verify that individuals are Lake Elmo residents.  Help may also be needed in 
assisting folks with their tree selection.  As in years past, flyers with planting instructions will be 
provided for each tree. 
 
To save with shipping costs, the trees will once again be combined with the County’s shipment 
and delivered to the fairgrounds, public works staff will pick up the trees from the fairgrounds 
and deliver them to City Hall. 
 
FISCAL IMPACT: 
$499 for trees, ordered on January 14 
 
ATTACHMENTS: 

• Arbor Day Flyer 
• Schumacher Nursery & Berry Farm Sales Order 
• 2020 Arbor Day Tree List 
• Planting Instructions 

 



SALES ORDER

Sales Rep Name

Payment Terms

Spee-Dee

PO Number

DEL WITH WASH SWCD

Ship To: 

Voice: 507-793-2288

Fax: 507-793-0025

Sales Order Number: SO2351
Sales Order Date: Jan 14, 2020

Page:

To:

CITY OF LAKE ELMO
3880 LAVERNE AVE N
SUITE 100
LAKE ELMO, MN 55042

CITY OF LAKE ELMO
3880 LAVERNE AVE N
SUITE 100
LAKE ELMO, MN 55042

Customer ID

Customer Contact Shipping Method

CITY OF LAKE ELMO

JAKE FOSTER

1

Net 30 Days

Quantity Description Item Type Size Unit Price Amount

100.00 SPRUCE, NORWAY TR 2-2 7"-15" 1.15 115.00

75.00 BIRCH, RIVER S 12-18" 1.16 87.00

25.00 HACKBERRY S 12-18" 0.93 23.25

50.00 MAPLE, SUGAR S 12-18" 0.99 49.50

100.00 PINE, WHITE TR 2-2 7"-15" 1.11 111.00

50.00 LILAC, PERSIAN TR 12-18" 1.69 84.50

25.00 CHERRY, NANKING S 18-24" 1.15 28.75

Sales Tax 

499.00

Freight 0.00

499.00TOTAL ORDER AMOUNT

Subtotal 

Ship By: Apr 20, 2020

Schumacher Nursery & Berry Farm 
37806 910th St
Heron Lake, MN 56137
USA



Tree Shade tolerance Soil moisture Drought tolerance Height Growth rate
Norway Spruce Fair Poor to well-drained Fair 80-100 ft. Medium
Hackberry Poor Moist, well-drained Good 74-100 ft. Medium
White Pine Fair Moist, well-drained Poor 80-100 ft. Medium
Silver Maple Fair Moist, well-drained Good 50-70 ft. Fast
Nanking Cherry Poor Well to poorly-drained Good 6-10 ft. Medium
River Birch Poor Well to poorly-drained Good 40-70 ft. Medium to fast
Persian Lilac Poor Moist, well-drained Good 4-8 ft. Medium

Tree and Shrub Information Guide



 

 

 

Saturday, April 25, 2020 
 

 

In celebration of Arbor Day, the City of Lake 
Elmo’s Environmental Committee is 
sponsoring a tree give-away on April 25th , 
9:00am-11:00am at City Hall.  Please bring 
a bag for your tree.  



Insert  the bar into the soil 2 inches away from 
the planting hole. Pull the handle toward you, 
�rming the soil at the bottom of the planting 
hole. This is important to prevent  air pockets at 
the bottom of the 
hole. 
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root
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Planting a Tree Seedling with Shovel or Planting Bar

Shovel

Planting Bars

Gloves

Gloves

Contact Gopher State One-Call at 800-252-1166 
before digging.

Brush aside loose organic material such as 
leaves and grass to expose soil.

Adapted with permission from Casey Tree. Washington, DC

Place seedling in the hole. Make sure top of the 
�rst root is slighlty below the soil surface. 
Distribute the roots 
evenly, making sure the 
taproot is straight down.  
Avoid making a “J” root.

Pack the soil �mly around 
the roots. Make sure there 
are no air pockets.

NOTE: Keep seedlings in a cool, shaded, and 
protected place  and keep roots damp until planting.

Water seedling well after 
planting and then a good 
soaking once a week.

 
Drive blade into soil; move 
it back and forth to form a 
V-shaped hole. Make sure 
hole is deep enough for 
the roots to be fully 
extended. Avoid making a 
“J” root. (See “J” root image 
above.)

 
Follow steps one and two 
from above.

Insert seedling into hole.  
Set seedling vertically with 
top of �rst root slighly 
below soil surface.

Push handle toward 
seedling to �rm soil at the 
top of planting hole.

Remove the bar and �rmly 
pack the soil around 
seedling with your heel.

hole width = 2x root size.

grade
hole
depth =
slightly deeper
than root height

Mulch around the 
seedling, keeping mulch 
2-3” away from trunk.

Dig a hole twice as wide as the size of the roots 
and slightly deeper. 

J root

Do not “J” root 
your seedlings.

Note: Check periodically to make sure that brush, 
grass and other vegetation is kept under control by 
mowing, mulching, spraying or a combination of these 
treatments.

Note:  Watering, mulching, and protecting trees may 
not be feasible for a large scale planting project.

Protect your seedling from 
lawn mowers and deer 
browsing by adding a cage 
or netting.



STAFF REPORT 

DATE: February 24, 2020 
    
  
 
TO: Environmental Committee 

AGENDA ITEM:  Water Conservation 

SUBMITTED BY:  Jake Dickson, Assistant City Administrator   

   

BACKGROUND: 
Water efficiency and water conservation continue to be very important topics within the City of 
Lake Elmo.  In 2019 the City of Lake Elmo entered into a pilot program for smart controller 
irrigation devices. There were 25 participants in the pilot program and the 2019 water usage for 
the participants was significantly lower than 2018 usage. In September of 2019 the Metropolitan 
Council implemented a water efficiency grant program to provide funding to support technical 
and behavioral changes that improve municipal water use efficiency in the seven-county 
metropolitan area. The grant provides rebates for toilet replacements and smart irrigation 
controllers that will reduce clean water usage in line with the grant program goal. The City of 
Lake Elmo received notice of the grant award in December of 2019 and the City Council 
accepted the award in January of 2020. The Metropolitan Council will reimburse 75% of the cost 
of the program. Staff is preparing advertisements, mailings, newsletters, online updates and 
social media updates to residents to encourage participation. The Program is estimated to replace 
150 toilets and 250 irrigation controllers. City staff will begin advertising the program as well as 
updating toilets in City buildings and irrigation systems where appropriate. 
 
ISSUE BEFORE THE COMMITTEE: 
Does the Committee have any recommendations for the program? Volunteers for spreading word 
of the program? 
 
PROPOSAL DETAILS/ANALYSIS: 
The City will participate in the grant by installing smart controller irrigation systems at Lions 
Park as well as Water Sense toilets. A copy of the grant agreement is attached to this report. 
 
 
FISCAL IMPACT: 
The grant provides for an initial reimbursement of up to $40,000. Additional funding is available if there is 
a greater level of program participation than anticipated. The grant will be executed as a rebate, participants 
who purchase and install a Water Sense toilet will receive a $100 credit on their utility bill and participants 
who purchase a smart irrigation controller will receive a 90% rebate on the purchase (up to $200). 
 
 
ATTACHMENTS: 

• Clean Water Fund Grant Agreement NO. SG-1348 
• Communication Examples 













































 

SMART CONTROLLER REBATE PROGRAM 

Do you have a smart controller for your sprinkler system? You should! Smart controllers utilize 
local data and weather conditions in order to make your irrigation system water use more 
efficient. Studies have found that use of smart controllers may reduce your outdoor watering 
usage by as much as 49%.  Folks have saved 30,000 gallons of water annually. 

If you’re a Lake Elmo Municipal Water customer you may apply 
for a rebate for 90% of the cost (up to $200) of a new Water 
Sense smart controller.  Visit 
https://www.epa.gov/watersense/product-search to find a 
controller that matches your needs and meets the EPA Water 
Sense standards for efficiency. 

Then complete the rebate form at www.lakeelmo.org and turn in 
your form, receipt, and water sense label to Jake Dickson at city 
hall.  Upon approval, the rebate will be applied to your utility account.  

        For questions on the program call, 651.747.3908 or email jdickson@lakeelmo.org  

 

  

https://www.epa.gov/watersense/product-search
http://www.lakeelmo.org/
mailto:jdickson@lakeelmo.org


 

WATER SENSE TOILET REBATE PROGRAM 

Are you considering replacing that old toilet in your home or business?  Are you a Lake Elmo 
Municipal Water customer? If you answered yes to both of these questions consider updating to 
a Water Sense toilet and receive a $100 rebate credit to your utility account.  

According to the EPA, toilets are a main source of water use in the home, 
accounting for nearly 30 percent of an average home's indoor water consumption. 
Older, inefficient toilets that use as much as 6 gallons per flush also happen to be a 
major source of wasted water in many homes. Water Sense toilets use 1.6 gallons of 
water per flush or less.  Replacing old, inefficient toilets could save nearly 13,000 
gallons of water a year. Visit https://www.epa.gov/watersense/product-search to 
find a list of eligible toilets or visit your local home improvement store and look for 
the Water Sense label. 

After you purchase a Water Sense toilet, complete the rebate form at www.lakeelmo.org and turn 
in your form, receipt, and water sense label to Jake Dickson at city hall.  Upon approval, the 
rebate will be applied to your utility account.  

For questions on the program call, 651.747.3908 or email jdickson@lakeelmo.org  

 

  

https://www.epa.gov/watersense/product-search
http://www.lakeelmo.org/
mailto:jdickson@lakeelmo.org


 

 

 

 

DID YOU KNOW? 

In 1992, the US Congress passed a law, the Environmental Policy act of 1992, which required all 
toilets in the US to use a maximum of 1.6 gallons of water for each flush. If your house or toilets 
are older than 1994 when the law took effect, you could be using more than 10,000 gallons of 
water each year that could be saved by using a more efficient toilet. 

The City of Lake Elmo is offering a $100 rebate to municipal water customers who purchase a 
Water Sense toilet. After you make your purchase, complete the rebate form at 
www.lakeelmo.org and turn in your form, receipt, and water sense label to Jake Dickson at city 
hall.  Upon approval, the rebate will be applied to your utility account.  

For questions on the program call, 651.747.3908 or email jdickson@lakeelmo.org  

 

  

http://www.lakeelmo.org/
mailto:jdickson@lakeelmo.org
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