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Our Mission is to Provide Quality Public Services in a Fiscally Responsible

THE CITY OF
LA K E ELM O Manner While Preserving the City’s Open Space Character
e
NOTICE OF MEETING
City Council Meeting

Tuesday, December 15, 2015 7:00 P.M.
City of Lake Elmo | 3800 Laverne Avenue North

Agenda
Call to Order/Pledge of Allegiance
Approval of Agenda
Council Reports
Presentations/Public Comments/Inquiries
Consent Agenda

Approve Payment of Disbursements

Authorize Certification to the Washington County Auditor — Unpaid Water Utility Bills — Resolution 2015-86
Accept November 2015 Financial Statements

Approve 2016 Liquor License Renewals: Prom Management & EImo Liquor

Accept November 2015 Assessor Report

Accept November 2015 Building Department Report

Approve Driveway Encroachment and Maintenance Agreement

Approve Eagle Point Boulevard Street Improvements — Pay Request No. 4

. Approve CUP Amendment for Oakdale Gun Club

10. Approve 3M Tolling Agreement

1. Approve Office Administrative Assistant Hiring

12. Approve Public Works Hirings

13. Approve Reider Preliminary Plat Extension

14. Approve Joint Powers Agreement for Use of East Metro Public Safety Training Facility
Regular Agenda

15. Single Fire Station

16. Northland Securities — Approve Proforma Services

17. Cost of Service Study for Water and Sanitary Sewer Utilities — Approve Authorization for TKDA
18. Proposal to Reduce Water Rates

19. Transfer Electrical Permit Inspecting to the State of MN

20. Approve 2016 Fee Schedule

21. Decrease in Letter of Credit Policy

I I S TR S

a. Boulder Ponds — Approve Reduction of Security
b. Hunters Crossing — Approve Reduction of Security
C. Wildflower of Lake EImo — Approve Reduction of Security

d. Hunters Crossing 2™ Addition — Approve Security Reduction #1
22. Ordinance Amendments to Article 1X of the Zoning Ordinance — Rural Districts as it pertains to Permitted,
Conditional, and Interim Uses
23. Village Mixed Use Zoning Discussion
24. Council Ethics, Rules & Responsibilities (no memo)
25. Order of Agenda Items: Council Reports
26. Discussion of Meeting Minutes Content
27. Draft Agreement for Library Services
28. Purchase of Public Works Truck
Staff Reports and Announcements

Adjourn



IAREELMO )\ AYOR & COUNCIL COMMUNICATION

DATE: December 15, 2015
CONSENT

ITEM #1

MOTION

AGENDA ITEM:  Approve Disbursements in the amount of $261,159.85
SUBMITTED BY: Patty Baker, Accountant
THROUGH: Cathy Bendel, Finance Director

REVIEWED BY:  Cathy Bendel, Finance Director

SUGGESTED ORDER OF BUSINESS:

- Introduction Of IEM ......ccovviiiirce e City Administrator
- Report/Presentation..................cco i ieiiiiienecneenn ... ... City Administrator
- Questions from Council to Staff............ccceocevieiiiiincecee Mayor Facilitates
- Call For MOtIoN ..o Mayor & City Council
= DISCUSSION ....ccvveiieie et Mayor & City Council
= ACLION 0N MOTION ...t Mayor Facilitates

POLICY RECOMMENDER: Finance

FISCAL IMPACT: $261,159.85

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to approve disbursements in the amount of $261,159.85. No specific motion is needed
as this is recommended to be part of the Consent Agenda.

LEGISLATIVE HISTORY: NA
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City Council Meeting [Consent Agenda Item #1]
December 15, 2015

BACKGROUND INFORMATION/STAFF REPORT: The City of Lake EImo has the
fiduciary responsibility to conduct normal business operations. Below is a summary of current
claims to be disbursed and paid in accordance with State law and City policies and procedures.

Claim # Amount Description

ACH 15,248.40 | Payroll Taxes to IRS & MN Dept of Revenue 12/10/15

ACH 5,831.77 | Payroll Retirement to PERA 12/10/15

43679-43683 9,958.32 | Payroll Dated (Checks) 12/10/15

$
$
DD6826-DD6873 $ 38,396.70 | Payroll Dated (Direct Deposits) 12/10/15
$
$

43684-43736 191,724.66 | Accounts Payable 12/15/15

TOTAL | $ 261,159.85

RECOMMENDATION: Based on the aforementioned, the staff recommends the City Council
approve as part of the Consent Agenda the aforementioned disbursements in the amount of
$261,159.85.

ATTACHMENTS:

1. Accounts Payable — check registers

-- page 2 --
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IAREELMO )\ AYOR & COUNCIL COMMUNICATION

DATE: December 15, 2015
CONSENT

ITEM #2

MOTION

AGENDA ITEM:  Authorize Certification to Washington County Auditor for the Unpaid
Water Utility Bills

SUBMITTED BY: Cathy Bendel, Finance Director
THROUGH: Cathy Bendel, Finance Director

REVIEWED BY:  Patty Baker, Accountant

SUGGESTED ORDER OF BUSINESS:

- Introduction Of IteM .....c.coiiiiiiii e, City Administrator
- Report/Presentation...................coveeveiieiennnnnenn ... ... City Administrator
- Questions from Council to Staff..........ccccceveriiiiiiiininieee Mayor Facilitates
- Call For MOtioN .......ocveiieececeee e Mayor & City Council
= DISCUSSION ..ottt Mayor & City Council
= ACLION 0N MOLION.....cviiicciecc e Mayor Facilitates

POLICY RECOMMENDER: Finance

FISCAL IMPACT: Up to $15,668.87 to be assessed to Washington County for collection via
2015 tax rolls. Amount to be reduced for any payments received on or before December 18,
2015.

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to approve the certification of the delinquent water bills to the Washington County
Auditor. No specific motion is needed as this is recommended to be part of the Consent Agenda.

BACKGROUND INFORMATION: The City of Lake EImo has authority by Minnesota State
statute 444.075, subd.3 to assess property owners for unpaid water utilities and services.
Affected homeowners with past due balances were sent notification of the proposed assessment.
Property owners have until December 18, 2015 to pay the balance due without additional fees.

The City operates the water, sewer and surface water under its Enterprise Funds. Enterprise
funds account for specific City operations that are financed and operated similar to a private
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City Council Meeting [Consent Agenda Item 2]
December 15, 2015

business. Generally, the services are provided to identifiable beneficiaries, as well as the general
public, and all or most of the costs come from user fees.

The user fees collected are utilized to operate the Cities respective water, sewer and surface
water systems. Assessing the property owners listed on Exhibit A (attached) for unpaid services
will assure collection of charged fees. The deadline to certify unpaid water utility bills to
Washington County is December 28, 2015. Any payments received before the cutoff of
December 18, 2015 will be removed from this list and not reported to Washington County for
assessment.

RECOMMENDATION: It is recommended that the City Council authorize the certification of
the unpaid delinquent water accounts to the Washington County Auditor.

ATTACHMENTS:

1. Resolution 2015-86

2. Exhibit A

-- page 2 --




CITY OF LAKE ELMO
WASHINGTON COUNTY
STATE OF MINNESOTA

RESOLUTION 2015-086

RESOLUTION AUTHORIZING CERTIFICATION TO THE WASHINGTON

COUNTY AUDITOR FOR UNPAID WATER UTILITY BILLS

WHEREAS, Minn. Stat. 444.075, subd. 3, permits certification of unpaid charges

to the county auditor for collection with taxes payable;

WHEREAS, the Municipal Code for the City of Lake EImo contains a provision

to certify delinquent accounts to the County Auditor for the collection with taxes payable.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE

CITY OF LAKE ELMO, MINNESOTA, THAT:

1. The list of delinquent accounts, a copy of which is attached hereto as Exhibit

A, and made part hereof, is hereby accepted and shall be certified to the
Washington County Auditor for collection with taxes payable.

. The certified amount shall be payable over a period of one year, with interest

as provided in Exhibit A.

. The owner of the property may, at any time prior to certification to the County

Auditor, pay the delinquent amount to the City Finance Director.

. The City Finance Director shall forthwith transmit a certified duplicate of

Exhibit A to the County Auditor to be extended on the property tax lists of
Washington County no later than December 28, 2015. Such delinquent
accounts shall be collected and paid over in the same manner as other
municipal taxes.

ADOPTED BY THE LAKE ELMO CITY COUNCIL ON THE 15th DAY OF
DECEMBER, 2015.

(Seal)

By:

Mike Pearson
Mayor

Julie Johnson, City Clerk

Resolution 2015-086 1



City of Lake Elmo

EXHIBIT A

Potential Water Assessments

12/15/2015

QOutstanding as of 12/11/15

Potential to be

Account Balance Fee Assessed PID
01-00000121-00-5 159.73 25.00 184.73 13.029.21.32.0039
01-00000122-00-6 515.84 41.27 557.11 13.029.21.32.0040
01-00000153-00-6 280.89 25.00 305.89 14.029.21.41.0012
01-00000158-00-1 342.79 27.42 370.21 14.029.21.41.0016
01-00000189-00-1 559.05 44,72 603.77 13.029.21.43.0007
01-00000193-00-8 211.57 25.00 236.57 13.029.21.43.0010
01-00000197-00-2 728.82 58.31 787.13 13.029.21.32.0081
01-00000213-00-1 112.64 25.00 137.64 13.029.21.23.0027
01-00000228-00-9 665.56 53.24 718.80 14.029.21.44.0010
01-00000229-00-0 105.99 25.00 130.99 13.029.21.33.0022
01-00000244-00-1 201.34 25.00 226.34 14.029.21.41.0027
01-00000247-00-4 1,334.04 106.72 1,440.76 14.029.21.44.0020
01-00000271-00-7 374.22 29.94 404.16 05.029.21.44.0016
01-00000276-00-2 348.38 27.87 376.25 10.029.21.24.0008
01-00000316-00-1 162.22 25.00 187.22 24.029.21.12.0030
01-00000320-00-8 245.01 25.00 270.01 24.029.21.14.0009
01-00000322-00-0 203.71 25.00 228.71 24.029.21.14.0008
01-00000340-00-4 163.80 25.00 188.80 24.029.21.11.0017
01-00000430-00-8 123.82 25.00 148.82 16.029.21.41.0031
01-00000521-00-3 423.78 33.90 457.68 15.029.21.32.0022
01-00000524-00-6 53.00 25.00 78.00 15.029.21.32.0013
01-00000576-00-3 251.75 25.00 276.75 15.029.21.31.0011
01-00000603-00-6 281.94 25.00 306.94 16.029.21.41.0012
01-00000843-00-2 418.33 33.47 451.80 12.029.21.42.0017
01-00000845-00-4 164.29 25.00 189.29 12.029.21.41.0019
01-00000849-00-8 330.49 26.44 356.93 12.029.21.42.0019
01-00000861-00-6 737.81 59.02 796.83 12.029.21.42.0031
01-00000878-00-6 451.40 36.11 48751 12.029.21.43.0018
01-00000932-00-5 484.27 38.74 523.01 06.029.20.32.0044
01-00000970-00-5 368.24 29.46 397.70 06.029.20.32.0067
01-00001325-00-2 1,112.96 89.04 1,202.00 01.029.21.11.0017
01-00001451-00-4 439.32 35.15 47447 02.029.21.14.0011
01-00003181-00-0 510.71 40.86 551.57 01.029.21.14.0004
04-00000013-00-0 179.33 25.00 204.33 15.029.21.34.0002
04-00000019-00-6 247.50 25.00 272.50 15.029.21.33.0040
04-00000027-00-7 96.78 25.00 121.78 15.029.21.33.0012
04-00000071-00-6 101.72 25.00 126.72 22.029.21.22.0012
04-00000123-00-0 138.18 25.00 163.18 21.029.21.12.0009
04-00000127-00-4 96.99 25.00 121.99 21.029.21.12.0011
04-00000171-00-3 162.16 25.00 187.16 21.029.21.12.0001
04-00000175-00-7 249.18 25.00 274.18 21.029.21.12.0022
04-00000213-00-4 386.05 30.88 416.93 21.029.21.23.0006
04-00000215-00-6 152.50 25.00 177.50 21.029.21.23.0007

14,678.10 1,442.56 16,120.66
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MAYOR & COUNCIL COMMUNICATION

DATE: December 15, 2015
CONSENT
ITEM #3
MOTION
AGENDA ITEM:  November 2015 Financial Reporting
SUBMITTED BY: Cathy Bendel, Finance Director
THROUGH: Cathy Bendel, Finance Director
REVIEWED BY:  Finance Committee
SUGGESTED ORDER OF BUSINESS:
- Introduction Of IteM .....c.coiiiiiiii e, City Administrator
- Report/Presentation...................coveeveiieiennnnnenn ... ... City Administrator
- Questions from Council to Staff..........ccccceveriiiiiiiininieee Mayor Facilitates
- Call For MOtioN .......ocveiieececeee e Mayor & City Council
= DISCUSSION ..ottt Mayor & City Council
= ACLION 0N MOLION.....cviiicciecc e Mayor Facilitates

POLICY RECOMMENDER: Finance

FISCAL IMPACT:

NA

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council

is asked to accept the November 2015 Financial Reporting Packet. No specific motion is needed
as this is recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: The City of Lake EImo has fiduciary authority and

responsibility to conduct normal business operations and report the financial (unaudited)
statement to the City Council. City guidelines suggest the Council be updated on a regular basis.

STAFF REPORT:

Attached please find the comparative financial statements for the month of

November 2015 reflecting the monthly and year to date detail, comparing the actual results to the

2015 Budget.
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City Council Meeting [Consent Agenda Item #3]
December 15, 2015

GENERAL FUND:
Revenues:

Total revenue for the month was 25.7% above budget for the month bringing the year to date
total revenue to 4.1% above budget. The most significant budget to actual revenue variances are
as follows:

e Building Permit revenue was 17.5% below budget for the month bringing the year to date
to 21.9% below budget. In November there were 12 new home starts compared to the
budgeted 11 new home starts per month. The year to date new home starts is at 125, of
which 11 were open space new homes. The 2015 budget did not include any open space
new homes.

Expenses:

Total expenses for the month were 3.0% above budget bringing the year to date expenses to
3.2% less than budget. All departments continue to manage to the bottom line.

The following summarizes variances of note:

General:

e General Government expenses were 11.0% greater than budget for the month bringing
the year to date expenses to 6.1% greater than budget. This was primarily due to PTO
payouts which were not planned for in the budget.

e Total Public Safety expenses were 28.4% greater than budget for the month bringing the
year to date expenses to 7.8% better than budget. This was primarily due to the building
inspector truck purchase in November which was budgeted to happen earlier in the year.
The truck was financed through a vehicle loan through Lake EImo bank at a rate of
1.99% which is below the current bonding rate.

e Public Works — The total Public Works expenses were 36.2% below budget for the
month and 15.6% below budget year to date. This is primarily due to the mild winter
we have had so far resulting in lower road maintenance costs than anticipated in the
budget.

In summary, year to date actual expenses continue to be less than budgeted and the net income
through November is 38.8% better than budget.

LIBRARY FUND:
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City Council Meeting [Consent Agenda Item #3]
December 15, 2015

Revenues: Revenues on a year to date basis far exceeded budget as a result of recovering the
delinquent rent from a prior tenant of $20.6k. The library will no longer be renting out space due
to the continued collection expansion and the need for the space by the Library.

Expenses: Expenses for the month of November were 5.3% below budget for the month. This
was primarily due to expenditures running very close to budget during the month. On a year to
date basis the actual expenses are 26.4% below budget.

On a net income basis, the year to date results are 77% better than budget primarily due to the
previously mentioned collection of delinquent rent mentioned in prior months.

The ending November cash balance in the library fund is $178.7k.

RECOMMENDATION: Based on the aforementioned, the staff recommends the City Council
accept the attached November Financial Report.

ATTACHMENT:
1. November Financial Reports
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City of Lake Elmo

2015 By Month
Budget to Actual Comparative

For the month ending November 30. 2015

101-General Fund Summary
By Department

DEPT 410 - GEN'L GOV'T
REVENUE
Total Revenue
EXPENSE
Total Mayor & Council
Total Administration
Total Elections
Total Communications
Total Finance
Total Planning & Zoning
Total Engineering Services
Total City Hall

Total General Government

DEPT 420 - PUBLIC SAFETY
Total Police
Total Prosecution
Total Fire
Total Fire Relief
Total Building Inspections
Total Emergency Communications
Total Animal Control

Total Public Safety

12/15/2015
Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance ($) Variance (%) BUDGET ACTUAL Variance (§) Variance (%)

2015 % to date Month Month Month Month YTD YTD YTD YTD
3,798,334.00 63.40% 69,267.25 87,067.63 17,800.38 25.70% 2,312,594.25 2,408,023.72 95,429.47 4.13%
40,955.00 76.02% 1,000.00 682.58 317.42 31.74% 26,002.66 31,133.39 (5,130.73) -19.73%
407,316.00 114.60% 28,962.37 34,107.65 (5,145.28) -17.77% 375.998.63 466,786.07 (90,787.44) -24.15%
1,050.00 206.76% 0.00 0.00 0.00 0.00% 1,025.00 2,171.03 (1,146.03) -111.81%
70,842.00 40.37% 4,787.77 240.00 4,547.77 94.99% 64,078.23 28,600.52 35,477.71 55.37%
134,647.00 80.74% 7,858.23 6,953.93 904.30 11.51% 126,363.77 108,709.54 17,654.23 13.97%
224,218.00 98.71% 16,575.62 25,612.40 (9,036.78) -54.52% 205,852.38 221,331.09 (15,478.71) -1.52%
54,800.00 68.75% 4,600.00 3,971.55 628.45 13.66% 50,200.00 37,675.95 12,524.05 24.95%
50,235.00 110.99% 4,161.00 3,869.31 291.69 7.01% 46,124.00 55,755.63 (9,631.63) -20.88%
984,063.00 96.76% 67,944.99 75.437.42 (7,492.43) -11.03% 895,644.67 952,163.22 (56,518.55) -6.31%
517,799.00 50.92% 0.00 0.00 0.00 0.00% 258,899.50 263,645.09 (4,745.59) -1.83%
50,000.00 102.40% 4,100.00 4,512.50 (412.50) -10.06% 46,000.00 51,197.50 (5,197.50) -11.30%
385,312.00 83.01% 27,497.47 28,742.99 (1,245.52) -4.53% 352,493.03 319.861.62 32,631.41 9.26%
37,323.00 155.84% 0.00 0.00 0.00 0.00% 0.00 58,165.92 (58,165.92) -100.00%
323,558.00 57.96% 24,144.08 38,390.73 (14,246.65) -59.01% 299,073.92 187,534.30 111,539.62 37.30%
7,000.00 53.50% 0.00 0.00 0.00 0.00% 5,250.00 3,745.00 1,505.00 28.67%
6,800.00 121.74% 570.00 650.00 (80.00) -14.04% 6,230.00 8.277.99 (2,047.99) -32.87%
1,327,792.00 67.21% 56,311.55 72,296.22 (15,984.67) -28.39% 967,946.45 §92,427.42 75,519.03 7.80%

Summary 1



DEPT 430 - PUBLIC WORKS
Total Public Works
Total Streets
Total Ice & Snow Removal
Total Street Lighting
Total Recycling
Total Tree Program

Total Public Works

DEPT 450 - CULTURE, RECREATION
Total Parks & Recreation
IT & Telephone
GRAND TOTAL ALL EXPENSES
SUB TOTAL NET INC OVER EXP
DEPT 460 - COMP ADJ
DEPT 490 - CONTINGENCY FUND
Debt Service increase
DEPT 493 - OTH FINANCING

GRAND TOTAL ALL DEPTS

Net Income over Expenses

MONTH YD

BUDGET ACTUAL Variance (§) Variance (%) BUDGET ACTUAL Variance (§) Variance (%)

Month Month Month Month YTD YTD YTD YTD
380,195.00 77.15% 30.612.69 19,690.01 10,922.68 35.68% 348,832.31 293,313.69 55,518.62 15.92%
222.578.00 90.30% 1,550.00 6,968.08 (5,418.08) -349.55% 221,528.00 200,980.87 20,547.13 9.28%
95,500.00 62.79% 16,300.00 4,199.47 12,100.53 74.24% 74,200.00 59.,962.00 14,238.00 19.19%
28.000.00 77.45% 2,300.00 2,147.29 152.711 6.64% 25,700.00 21,685.48 4,014.52 15.62%
9.500.00 5.98% 500.00 0.00 500.00 100.00% 9,000.00 568.03 8,431.97 93.69%
6,000.00 25.00% 500.00 0.00 500.00 100.00% 5,500.00 1,500.00 4,000.00 72.73%
741,773.00 77.92% 51,762.69 33,004.85 18,757.84 36.24% 684,760.31 578.010.07 106,750.24 15.59%
153,028.00 140.17% 11,550.74 15,300.23 (3,749.49) -32.46% 141,477.18 214.496.22 (73,019.04) -51.61%
109,560.00 55.70% 6,388.00 3,793.57 2,594.43 40.61% 96,668.00 61,027.78 35,640.22 36.87%
3,316,216.00 81.36% 193,957.97 199.832.29 (5.874.32) -3.03% 2,786,496.61 2.698,124.71 88,371.90 3.17%
482,118.00 -60.17% (124.690.72) (112,764.66) 11.926.60 9.56% (473,902.36) (290,100.99) 183,801.37 38.78%
35,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
247,118.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
200,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
3,798.334.00 71.03% 193,957.97 199,832.29 (5.874.32) -3.03% 2,786,496.61 2.698,124.71 88.371.90 3.17%
0.00 0.00% (124.690.72) (112,764.66) 11,926.60 9.56% (473,902.36) (290,100.99) 183,801.37 38.78%

Summary_
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City of Lake Elmo 12/15/2015
2015 By Month
Budget to Actual Comparative
For the month ending November 30, 2015

101-General Fund Detail
By Department

Full Year MONTH YTD
DEPT 410 - GEN'L GOV'T BUDGET BUDGET ACTUAL Variance (§) Variance (%) BUDGET ACTUAL Variance ($) Variance (%)
2015 % to date Month Menth Month Month YTD YTD YTD YTD YTD variance notes
REVENUE

Current Ad Valorem Taxes 2,531,080.00 45.80% 0.00 0.00 0.00 0.00% 1,265,540.00 1,159,178.20 (106,361.80) -8.40%
Delinquent Ad Valorem Taxes 15,000.00 168.99% 0.00 0.00 0.00 0.00% 7,500.00 25.347.86 17,847.86 237.97%
Mobile Home Tax 11,400.00 56.33% 0.00 0.00 0.00 0.00% 5,700.00 6,421.42 721.42 12.66%
Fiscal Disparities 160,000.00 69.25% 0.00 0.00 0.00 0.00% §0,000.00 110,796.92 30,796.92 38.50%
Penalty & Interest on Taxes 700.00 160.65% 0.00 0.00 0.00 0.00% 350.00 1,124.58 774.58 221.31%
Liquor License 8,350.00 97.60% 0.00 0.00 0.00 0.00% 5,350.00 8,150.00 2,800.00 52.34%
‘Wastehauler License 1,680.00 28.57% 0.00 0.00 0.00 0.00% §40.00 480.00 (360.00) -42.86%
General Contractor License 0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
Heating Contractor License 2,500.00 140.00% 200.00 200.00 0.00 0.00% 2,300.00 3,500.00 1,200.00 52.17%
Blacktopping Contractor License 0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
Building Permits 517,600.00 71.52% 43,130.00 35,603.95 (7,526.05) -17.45% 474,430.00 370,186.61 (104,243.39) -21.97% 12 new home permits in Nov; YTD at 125 new homes (11 Open space)
Building Re-inspect Fees 1,000.00 0.00% 100.00 0.00 (100.00) -100.00% 1,000.00 100.00 (900.00) -90.00%
Heating Permits 29,040.00 107.66% 2,420.00 5,579.00 3,159.00 130.54% 26,620.00 31,265.70 4,645.70 17.45%
Plumbing Permits 29,040.00 132.65% 2,420.00 4,680.00 2,260.00 93.39% 26,620.00 38,522.00 11,902.00 44.71%
Sewer Permits 10,560.00 0.00% 880.00 0.00 (880.00) -100.00% 9,680.00 0.00 (9,680.00) -100.00%
Animal License 2,500.00 82.24% 40.00 20.00 (20.00) -50.00% 2,460.00 2,056.00 (404.00) -16.42%
Utility Permits (ROW) 5,000.00 1106.92% 0.00 13,409.40 13,409.40 100.00% 5,000.00 55,346.20 50,346.20 1006.92%  Driven by development activity
Burning Permit 2,250.00 68.00% 50.00 125.00 75.00 150.00% 2,250.00 1,530.00 (720.00) -32.00%
Massage Therapy Licenses 150.00 16.67% 0.00 0.00 0.00 0.00% 150.00 25.00 (125.00) -83.33%
Electrical Permit 6,051.00 142.98% 500.00 804.82 304.82 60.96% 5,500.00 8,651.94 3,151.94 57.31% Year to date includes a correction for an August coding error
Homestead Credit Aid 0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
MSA-Maintenance 101,696.00 117.47% 0.00 0.00 0.00 0.00% 101,696.00 119,464.00 17,768.00 17.47% YTD=MSA funding increase for 2015
State Fire Aid 41,500.00 140.16% 0.00 0.00 0.00 0.00% 0.00 58,165.92 58,165.92 100.00%
PERA Aid 2,749.00 50.00% 0.00 0.00 0.00 0.00% 1,374.50 1,374.50 0.00 0.00%
Gravel Tax 0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
Recycling Grant 15,500.00 101.21% 0.00 0.00 0.00 100.00% 15,500.00 15,688.00 188.00 1.21%
Misc State Grant/Surcharge Rev 500.00 5039.23% 0.00 0.00 - 0.00 100.00% 375.00 25,196.14 24.821.14 6618.97%  Grant fund for DNR trail grooming & Cty 5 tree project
Cable Franchise Revenue 45,000.00 151.40% 0.00 0.00 0.00 0.00% 45,000.00 68,129.10 23,129.10 51.40% Rec'd participant distribution of excess funding
Zoning & Subdivision Fees 7,500.00 357.73% 0.00 1,200.00 1,200.00 100.00% 7,500.00 26,830.00 19,330.00 257.73%  Very few zoning permits budgeted in 2015
Plan Check Fees 181,923.00 117.41% 15,160.25 21,132.58 597233 39.39% 166,762.75 213,604.38 46,841.63 28.09%
Sale of Copies, Books, Maps 175.00 38.00% 15.00 0.00 (15.00) -100.00% 160.00 66.50 (93.50) -58.44%
Assessment Searches 750.00 348.00% 30.00 540.00 510.00 1700.00% 735.00 2,610.00 1,875.00 255.10%
Clean Up Days 2,000.00 180.75% 0.00 0.00 0.00 0.00% 2,000.00 3,615.00 1,615.00 80.75%
Cable Operation Reimbursement 2,500.00 32.03% 0.00 0.00 0.00 0.00% 1,875.00 800.63 (1,074.37) -57.30%
Fines 48,000.00 77.31% 4,000.00 3,768.88 (231.12) -5.78% 44,000.00 37,107.01 (6,892.99) -15.67%
Miscellaneous Permits 0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
Fire Billable Revenue 500.00 100.00% 0.00 0.00 0.00 0.00% 500.00 500.00 0.00 0.00%
Miscellaneous Revenue 3,500.00 336.35% 300.00 0.00 (300.00) -100.00% 3,200.00 11,772.11 8,572.11 267.88%
Internal Charges 640.00 65.31% 22.00 4.00 (18.00) -81.82% 626.00 418.00 (208.00) -33.23%
Interest Earnings 10,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
Donations 0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%

Total Revenue 3,798,334.00 63.40% 69,267.25 87,067.63 17,800.38 25.70% 2, 32,594.25 2,408,023.72 95,429.47 4.13%

Detail_1



EXPENSE

1110 - Mayor & Council
PT Salaries
FICA Contributions
Medicare Contributions
Workers Compensation
Mileage
Miscellaneous
Dues & Subscriptions
Conferences & Training

Total Mayor & Council

1320 - Administration

FT Salaries

PERA Contributions

ICMA Contributions

FICA Contributions

Medicare Contributions

Health/Dental Insurance

Unemployment Benefits

Workers Compensation

Office Supplies

Printed Forms

Legal Services

Newsletter/Website

Assessing Services

Contract Services

Postage

Mileage

Legal Publishing

Insurance

Cable Operation Expense

Miscellaneous

Dues & Subscriptions

Books

Conferences & Training

Staff Development
Total Administration

1410 - Elections

PT Salaries
Office Supplies
Legal Publications/Notification
Equipment Repair
County Election Fees
Printed Forms
Miscellaneous
Total Elections

Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance (§) Variance (%) BUDGET ACTUAL Variance (5) Variance (%)

2015 % to date Month Month Month Month YTD YTD YTD YTD
25,690.00 50.00% 0.00 0.00 0.00 0.00% 12,845.00 12,845.00 0.00 0.00%
1,593.00 49.99% 0.00 0.00 0.00 0.00% 796.39 796.39 0.00 0.00%
372.00 50.07% 0.00 0.00 0.00 0.00% 186.27 186.27 0.00 0.00%
300.00 29.66% 0.00 0.00 0.00 0.00% 300.00 88.97 211.03 70.34%
500.00 33.83% 0.00 0.00 0.00 0.00% 375.00 169.16 205.84 54.89%
0.00 100.00% 0.00 0.00 0.00 0.00% 0.00 211.54 (211.54) -100.00%
11,500.00 137.70% 1,000.00 682.58 317.42 31.74% 11,000.00 15,836.06 (4,836.06) -43.96%
1,000.00 100.00% 0.00 0.00 0.00 0.00% 500.00 1,000.00 (500.00) -100.00%
40,955.00 76.02% 1,000.00 682.58 317.42 31.74% 26,002.66 31,133.39 (5,130.73) -19.73%
198,125.00 105.41% 15,240.38 17,867.83 (2,627.45) -17.24% 182,884.62 208,836.03 (25,951.41) -14.19%
14,364.00 81.92% 1,104.92 802.25 302.67 27.39% 13,259.08 11,766.38 1,492.70 11.26%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
12,284.00 100.46% 944.92 857.69 87.23 9.23% 11,339.08 12,340.75 (1,001.67) -8.83%
2,873.00 102.06% 221.00 246.61 (25.61) -11.59% 2,652.00 2,932.23 (280.23) -10.57%
44,865.00 97.37% 3451.15 4,585.44 (1,134.29) -32.87% 41,413.85 43,683.44 (2,269.59) -5.48%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
1,000.00 106.23% 0.00 0.00 0.00 0.00% 1,000.00 1,062.27 (62.27) -6.23%
5,500.00 95.60% 475.00 25.81 449.19 94.57% 5,025.00 5,258.03 (233.03) -4.64%
0.00 100.00% 0.00 38.00 (38.00) -100.00% 0.00 1,888.00 (1,888.00) -100.00%
45,000.00 218.45% 3,750.00 6,704.00 (2,954.00) -18.77% 41,250.00 98,302.59 (57,052.59) -138.31%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
32,000.00 104.66% 2,500.00 2,500.00 0.00 0.00% 27,500.00 33,490.88 (5,990.88) -21.79%
0.00 0.00% 0.00 300.00 (300.00) -100.00% 0.00 1,100.00 (1,100.00) -100.00%
2,000.00 172.10% 0.00 107.64 (107.64) -100.00% 1,500.00 3,442.00 (1,942.00) -129.47%
500.00 14.10% 50.00 0.00 50.00 100.00% 500.00 70.49 429.51 85.90%
5,000.00 99.82% 400.00 7238 327.62 81.91% 4,600.00 4,991.11 (391.11) -8.50%
35,000.00 93.10% 0.00 0.00 0.00 0.00% 35,000.00 32,586.00 2,414.00 6.90%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
600.00 124.92% 50.00 0.00 50.00 100.00% 550.00 749.52 (199.52) -36.28%
2,105.00 81.40% 175.00 0.00 175.00 100.00% 1,925.00 1,713.46 211.54 10.99%
0.00 100.00% 0.00 0.00 0.00 0.00% 0.00 131.89 (131.89) -100.00%
6,100.00 40.02% 600.00 0.00 600.00 100.00% 5,600.00 2,441.00 3,159.00 56.41%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
407,316.00 114.60% 28,962.37 34,107.65 (5,145.28) -17.77% 375,998.63 466,786.07 (90,787.44) -24.15%
0.00 100.00% 0.00 0.00 0.00 0.00% 0.00 1,280.00 (1,280.00) -100.00%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
0.00 100.00% 0.00 0.00 0.00 0.00% 0.00 600.00 (600.00) -100.00%
950.00 0.00% 0.00 0.00 0.00 0.00% 950.00 0.00 950.00 100.00%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
100.00 291.03% 0.00 0.00 0.00 0.00% 75.00 291.03 (216.03) -288.04%
1,050.00 206.76% 0.00 0.00 0.00 0.00% 1,025.00 2,171.03 (1,146.03) -111.81%

2015 share of LMC annual Pmt made in Sept 2014 plus
annual YSB payment

Variance is a result of PTO payouts to prior employee's

November Johnson and Turner invoice not yet received

May expense includes WA assessor fees budgeted later in the year

Timing issue
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1450 - Communications

FT Salaries

PERA Contributions

FICA Contributions

Medicare Contributions

Health/Dental Insurance

‘Workers Compensation

Newsletter

Office Supplies

Mileage

Public Notices

Cable Operations

Conferences

Repair/Maint Equipment
Total Communications

1520 - Finance

FT Salaries

PT Salaries

PERA Contributions

FICA Conlributions

Medicare Contributions

Health/Dental Insurance

Unemployment Benefits

Workers Compensation

Office Supplies

Printed Forms

Audit Services

Contract Services

Mileage

Miscellaneous

Dues & Subscriptions

Conferences & Training
Total Finance

Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance ($) Variance (%) BUDGET ACTUAL Variance (§) Variance (%)

2015 % to date Month Month Month Month YTD YTD YTD YTD
35,876.00 32.72% 2,739.69 0.00 2,759.69 100.00% 33,116.31 11,739.09 21,377.22 64.55%
2,601.00 27.11% 200.08 0.00 200.08 100.00% 2,400.92 705.10 1,695.82 70.63%
2,224.00 32.07% 171.08 0.00 171.08 100.00% 2,052.92 713.13 1,339.79 65.26%
520.00 32.08% 40.00 0.00 40.00 100.00% 480.00 166.80 313.20 65.25%
9,970.00 36.83% 766.92 0.00 766.92 100.00% 9,203.08 3,672.00 5,531.08 60.10%
0.00 100.00% 0.00 0.00 0.00 0.00% 0.00 177.91 (177.91) -100.00%
8,000.00 73.39% 0.00 0.00 0.00 0.00% 6,000.00 5,871.11 128.89 2.15%
561.00 8.65% 50.00 0.00 50.00 100.00% 550.00 48.50 501.50 91.18%
100.00 0.00% 0.00 0.00 0.00 0.00% 75.00 5727 17.73 23.64%
5,040.00 32.05% 400.00 0.00 400.00 100.00% 4,650.00 1,615.46 3,034.54 65.26%
4,800.00 72.38% 400.00 240.00 160.00 40.00% 4,400.00 3,474.15 925.35 21.04%
700.00 51.43% 0.00 0.00 0.00 0.00% 700.00 360.00 340.00 48.57%
450.00 0.00% 0.00 0.00 0.00 0.00% 450.00 0.00 450.00 100.00%
70,842.00 40.37%| 4,787.77 240.00 4,547.77 94.99% 64,078.23 28,600.52 3547711 55.37%
66,863.00 83.75% 5,143.31 4,632.33 510.98 9.93% 61,719.69 55,998.33 5,721.36 9.27%
3,600.00 0.00% 276.92 0.00 276.92 100.00% 3,323.08 0.00 3,323.08 100.00%
4,848.00 86.63% 372.92 347,13 25.79 6.92% 4,475.08 4,199.64 275.44 6.15%
4,369.00 75.10% 336.08 27210 63.98 19.04% 4,032.92 3,281.12 751.80 18.64%
1,022.00 75.07% 78.62 63.64 14.98 19.05% 943.38 767.25 176.13 18.67%
14,955.00 66.93% 1,150.38 870.40 279.98 24.34% 13,804.62 10,009.60 3,795.02 27.49%
3,000.00 0.00% 0.00 0.00 0.00 0.00% 3,000.00 0.00 3,000.00 100.00%
500.00 81.52% 0.00 0.00 0.00 0.00% 375.00 407.61 (32.61) -8.70%
500.00 176.90% 0.00 0.00 0.00 0.00% 375.00 884.52 (509.52) -135.87%
500.00 0.00% 0.00 137.00 (137.00) -100.00% 375.00 153.08 221.92 59.18%
27,000.00 94.24% 0.00 0.00 0.00 0.00% 27,000.00 25,445.00 1,555.00 5.76%
6,000.00 118.95% 500.00 631.33 (131.33) -26.27% 5,500.00 7,136.83 (1,636.83) -29.76%
50.00 0.00% 0.00 0.00 0.00 0.00% 50.00 0.00 50.00 100.00%
200.00 128.28% 0.00 0.00 0.00 0.00% 150.00 256.56 (106.56) -71.04%
740.00 22.97% 0.00 0.00 0.00 0.00% 740,00 170.00 570.00 77.03%
500.00 0.00% 0.00 0.00 0.00 0.00% 500.00 0.00 500.00 100.00%
134,647.00 B0.74% 7,858.23 6,953.93 904.30 11.51% 126,363.77 108,709.54 17,654.23 13.97%

Annual check stock re-order

Fieldwork completed and billed earlier than anticipated in budget
Will decrease now that audit substantially completed
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1910 - Planning & Zoning

FT Salaries

PT Salaries

PERA Contributions

FICA Contributions

Medicare Contributions

Health/Dental Insurance

Workers Compensation

Developer escrow offset cost recovery

Office Supplies

Printed Forms

Engineering Services

Contract Services

Postage

Mileage

Miscellaneous

Dues & Subscriptions

Books

Conferences & Training
Total Planning & Zoning

1930 - Engineering Services
Engineering Services
Total Engineering Services

1940 - City Hall
Cleaning Supplies
Building Repair Supplies
Utilities
Refuse
Repairs/Maint Contractual Bldg
Repairs/Maint Contractual Equip
Facility Lease
Miscellaneous

Total City Hall

Total General Government

Full Year MONTH YTD
BUDGET BUDGET ACTUAL Variance () Variance (%) BUDGET ACTUAL Variance ($) Variance (%)
2015 % to date Month Month Month Month YTD YTD YTD YTD YTD variance notes
152,354.00 100.28% 11,825.31 19,951.91 (8,126.60) -68.72% 140,528.69 152,786.67 (12,257.98) -8.72%
3,600.00 0.00% 276.92 0.00 276.92 100.00% 3,323.08 0.00 3,323.08 100.00%
9,849.00 98.18% 757.62 689.14 68.48 9.04% 9,091.38 9,669.50 (578.12) -6.36%
8,646.00 92.94% 665.08 1,170.57 (505.49) -76.00% 7,980.92 8,035.80 (54.88) -0.69%
2,022.00 91.95% 155.54 273.76 (118.22) -76.01% 1,866.46 1,859.24 122 0.39%
32,047.00 85.25% 2,465.15 1,812.00 653.15 26.50% 29,581.85 27,321.00 2,260.85 7.64%
800.00 100.76% 0.00 0.00 0.00 0.00% 800.00 806.07 (6.07) -0.76%
(16,500.00)  92.03%|  (1.375.00) (637.98) (737.02) 53.60% (15,125.00) (15,185.06) 60.06 0.40%
1,800.00 70.75% 150.00 51.30 98.70 65.80% 1,650.00 1,273.58 376.42 22.81%
750.00 129.85% 0.00 38.00 (38.00) -100.00% 750.00 973.87 (223.87) -29.85%
20,000.00 84.80% 1,500.00 768.55 731.45 48.76% 18,500.00 16,959.35 1,540.65 8.33%
5,000.00 318.54% 0.00 1,428.00 (1,428.00) -100.00% 3,750.00 15,927.05 (12,177.05) -324.72%  YTD=Landscape Architect-5th Street
200.00 57.94% 0.00 47.15 {47.15) -100.00% 150.00 115.87 34.13 22.75%
250,00 32.86% 30.00 20.00 10.00 33.33% 230.00 82.15 147.85 64.28%
500.00 6.20% 50.00 0.00 50.00 100.00% 450.00 31.00 419.00 93.11%
600.00 20.00% 50.00 0.00 50.00 100.00% 550.00 120.00 430.00 78.18%
300.00 0.00% 25.00 0.00 25.00 100.00% 275.00 0.00 275.00 100.00%
2,000.00 27.75% 0.00 0.00 0.00 0.00% 1,500.00 555.00 945.00 63.00%
224,218.00 98.71% 16,575.62 25,612.40 (9,036.78) -54.52% 205,852.38 221,331.09 (15,478.71) -1.52%
54,800.00 68.75% 4,600.00 3,971.55 628.45 13.66% 50,200.00 37,675.95 12,524.05 24.95%
54,800.00 68.75% 4,600.00 3,971.55 628.45 13.66% 50,200.00 37,675.95 12,524.05 24.95%
50.00 0.00% 0.00 0.00 0.00 0.00% 50.00 0.00 50.00 100.00%
300.00 126.02% 25.00 0.00 25.00 100.00% 275.00 378.06 (103.06) -37.48%
6,000.00 109.08% 500.00 252.30 247.70 49.54% 5,500.00 6,544.86 (1,044.86) -19.00% Budget assumed annex sale in 2014
353.00 358.12% 0.00 112.94 (112.94) -100.00% 353.00 1,264.18 (911.18) -258.12%
6,000.00 146.86% 500.00 326.65 173.35 34.67% 5,500.00 8,811.86 (3,311.86) -60.22%  YTD: Electrical wiring needed in new rental office space ($2.7k)
7,700.00 129.22% 650.00 699.95 (49.95) -7.68% 7,100.00 9,950.01 (2,850.01) -40.14% New copier lease and usage overage fees
29,532.00 91.67% 2,461.00 2,461.00 0.00 0.00% 27,071.00 27,071.00 0.00 0.00%
300.00 578.55% 25.00 16.47 8.53 34.12% 275.00 1,735.66 (1,460.66) -531.15%
50,235.00 110.99% 4,161.00 3,869.31 291.69 7.01% 46,124.00 55,755.63 (9,631.63) -20.88%
984,063.00 96.76% 67,944.99 75,437.42 (7,492.43) -11.03% 895,644.67 952,163.22 (56,518.55) -6.31%
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DEPT 420 - PUBLIC SAFETY Full Year MONTH YTD
BUDGET BUDGET ACTUAL Variance () Variance (%) BUDGET ACTUAL Variance ($) Variance (%)
2100 - Police 2015 % to date Month Month Month Month YTD YTD YTD YTD
Law Enforcement Contract 517,799.00 50.92% 0.00 0.00 0.00 0.00% 258.899.50 263,645.09 (4,745.59) -1.83%
Total Police 517,799.00 50.92% 0.00 0.00 0.00 0.00% 258,899.50 263,645.09 (4,745.59) -1.83%
2150 - Prosecution
Attorney Criminal 50,000.00 102.40% 4,100.00 4,512.50 (412.50) -10.06% 46,000.00 51,197.50 (5,197.50) -11.30%
Total Prosecution 50,000.00 102.40% 4,100.00 4,512.50 (412.50) -10.06% 46,000.00 51,197.50 (5,197.50) -11.30%
2220 - Fire
FT Salaries 68,614.00 94.53% 5,278.00 5,409.63 (131.63) -2.49% 63,336.00 64,863.94 (1,527.94) -2.41%
PT Salaries 123,121.00 70.43% 9,470.85 9,713.03 (242.18) -2.56% 113,650.15 86,717.38 26,932.77 23.70% YTD correction for accrual back to 2014 for POC FF
PERA Contributions 12,116.00 107.79% 932.00 1,152.67 (220.67) -23.68% 11,184.00 13,060.00 (1,876.00) -16.77%
FICA Contributions 7,633.00 65.17% 587.15 496.43 90.72 15.45% 7,045.85 4,974.10 2,071.75 29.40%
Medicare Contributions 2,780.00 81.36% 213.85 212.62 1.23 0.58% 2,566.15 2,261.91 304.24 11.86%
Health/Dental Insurance 14,243.00 92.21% 1,095.62 1,142.00 (46.38) -4.23% 13,147.38 13,133.00 14.38 0.11%
Unemployment Benefits 0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
Workers Compensation 9,000.00 195.48% 0.00 0.00 0.00 0.00% 9,000.00 17,592.88 (8,592.88) -95.48% Due to 18% rate increase
Office Supplies 850.00 154.37% 70.00 41.49 28.51 40.73% 770.00 1,312.13 (542.13) -70.41%
EMS Supplies 3,400.00 76.15% 280.00 0.00 280.00 100.00% 3,080.00 2,589.08 490.92 15.94%
Fire Prevention 3,000.00 4.75% 250,00 0.00 250.00 100.00% 2,750.00 142.39 2,607.61 94.82%
Fuel, Oil & Fluids 13,000.00 67.35% 1,100.00 1,032.38 67.62 6.15% 11,900.00 8,755.44 3,144.56 26.42%
Small Tools & Equip 20,892.00 70.06% 1,750.00 5,945.65 (4,195.65) -239.75% 19,250.00 14,636.35 4,613.65 23.97%
Physicals 3,181.00 163.45% 265.00 0.00 265.00 100.00% 2,915.00 5,199.47 (2,284.47) -78.37%
Radio 21,562.00 T76.67% 0.00 0.00 0.00 0.00% 16,171.50 16,531.30 (359.80) -2.22%
Mileage 250.00 231.38% 20.00 0.00 20.00 100.00% 230.00 578.45 (348.45) -151.50%
Insurance 8,307.00 87.02% 0.00 0.00 0.00 0.00% 8,307.00 7,229.00 1,078.00 12.98%  Annual premiums billed April
Electric Utility 17,000.00 71.91% 1,500.00 511.55 988.45 65.90% 15,500.00 12,224.33 3,275.67 21.13%
Refuse 1,000.00 292.27% 80.00 266.38 (186.38) -232.98% 920.00 292273 (2,002.73) -217.69%
Repair/Maint Bldg 2,000.00 304.53% 170.00 154.45 15.55 9.15% 1,830.00 6,090.68 (4,260.68) -232.82%
Repair/Maint Equip 33,260.00 74.04% 2,780.00 172.49 2,607.51 93.80% 30,480.00 24,624.56 5,855.44 19.21%  Augis Annual svcg of all fire vehicles
Uniforms 2,500.00 61.39% 210.00 548.10 (338.10) -161.00% 2,290.00 1,534.70 755.30 32.98%
Miscellaneous 1,500.00 171.27% 125.00 75.50 49.50 39.60% 1,375.00 2,569.09 (1,194.09) -86.84%
Dues & Subscriptions 3,508.00 93.25% 300.00 650.00 (350.00) -116.67% 3,210.00 3,271.04 (61.04) -1.90%
Books 220.00 9.09% 20.00 0.00 20.00 100.00% 210.00 20.00 190.00 90.48%
Conferences & Training 12,375.00 74.82% 1,000.00 1,218.62 (218.62) -21.86% 11,375.00 9.258.67 2,116.33 18.61%
Conferences & Training (Reimb) 0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 (2,231.00) 2,231.00 100.00%
Total Fire 385,312.00 83.01% 27,497.47 28,742.99 (1,245.52) -4.53% 352,493.03 319,861.62 32,631.41 9.26%
2250 - Fire Relief
Fire State Aid 37,323.00 155.84% 0.00 0.00 0.00 0.00% 0.00 58,165.92 (58,165.92) -100.00% Base State Aid $46.7k, Suppl $11.4k
Total Fire Relief 37,323.00 155.84% 0.00 0.00 0.00 0.00% 0.00 58,165.92 (58,165.92) -100.00%




2400 - Building Inspection

FT Salaries

PERA Contributions

FICA Contributions

Medicare Contributions

Health/Dental Insurance

Unemployment Benefits

Workers Compensation

Office Supplies

Printed Forms

Fuel, Oil & Fluids

Engineering

Inspector Contract Services

Mileage

Insurance

Repairs/Maint Equip

Uniforms

Miscellaneous

Dues & Subscriptions

Books

New Truck

Conferences & Training
Total Building Inspections

2500 - Emergency Communications
Contract Services
Total Emergency Communications

2700 - Animal Control

Printed Forms

Contract Services

Miscellaneous (Impounding)
Total Animal Control

Total Public Safety

Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance () Variance (%) BUDGET ACTUAL Variance ($) Variance (%)

2015 % to date Month Month Month Month YTD YTD YTD YTD
149,606.00 58.19% 11,508.15 12,613.40 (1,105.25) -9.60% 138,097.85 87,057.25 51,040.60 36.96%
10,846.00 58.53% 834.31 777.84 56.47 6.77% 10,011.69 6,348.18 3,663.51 36.59%
9,276.00 55.09% 713.54 759.29 (45.75) -6.41% 8,562.46 5,110.00 3,452.46 40.32%
2,169.00 55.08% 166.85 17757 (10.72) -6.42% 2,002.15 1,194.76 807.39 40.33%
28,486.00 57.08% 2,191.23 1,414.00 77723 35.47% 26,294.77 16,261.00 10,033.77 38.16%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
1,000.00 232.40% 0.00 0.00 0.00 0.00% 1,000.00 2,323.96 (1,323.96) -132.40%
2,100.00 21.65% 175.00 41.93 133.07 76.04% 1,925.00 454.63 1,470.37 76.38%
700.00 22.01% 0.00 38.00 (38.00) 0.00% 525.00 154.09 370.91 70.65%
5,500.00 12.82% 450.00 10.15 439.85 97.74% 5,050.00 705.00 4,345.00 86.04%
9,000.00 82.90% 750.00 788.45 (38.45) -5.13% 8,250.00 7,460.90 789.10 9.56%
67,200.00 43.59% 6,100.00 172.00 5,928.00 97.18% 61,100.00 29,292.99 31,807.01 52.06%
3,500.00 108.53% 300.00 37.29 262.71 87.57% 3,200.00 3,798.57 (598.57) -18.71%
900.00 20.00% 75.00 0.00 75.00 100.00% 825.00 180.00 645.00 78.18%
2,300.00 55.63% 200.00 0.00 200.00 100.00% 2,100.00 1,279.56 820.44 39.07%
850.00 22.88% 80.00 0.00 80.00 100.00% 780.00 194.45 585.55 75.07%
650.00 236.27% 50.00 0.00 50.00 100.00% 600.00 1,535.76 (935.76) -155.96%
700.00 55.00% 50.00 0.00 50.00 100.00% 650.00 385.00 265.00 40.77%
3,000.00 56.41% 500.00 0.00 500.00 100.00% 3,000.00 1,692.39 1,307.61 43.59%
23,000.00 93.74% 0.00 21,560.81 (21,560.81) -100.00% 23,000.00 21,560.81 1,439.19 6.26%
2,775.00 19.64% 0.00 0.00 0.00 0.00% 2,100.00 545.00 1,555.00 74.05%
323,558.00 57.96% 24,144.08 38,390.73 (14,246.65) -59.01% 299,073.92 187,534.30 111,539.62 37.30%
7,000.00 53.50% 0.00 0.00 0.00 0.00% 5,250.00 3,745.00 1,505.00 28.67%
7,000.00 53.50% 0.00 0.00 0.00 0.00% 5,250.00 3,745.00 1,505.00 28.67%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
6,000.00 136.67% 500.00 650.00 (150.00) -30.00% 5,500.00 8,200.00 (2,700.00) -49.09%
800.00 9.75% 70.00 0.00 70.00 100.00% 730.00 77.99 652.01 89.32%
6,800.00 121.74% 570.00 650.00 (80.00) -14.04% 6,230.00 8,277.99 (2,047.99) -32.87%
1,327,792.00 67.21% 56,311.55 72,296.22 (15,984.67) -28.39% 967,946.45 892,427.42 75,519.03 7.80%

Annual premiums billed April

Augis EG Rud svcs for lot line adj; budget exception approved by CC
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DEPT 430 - PUBLIC WORKS

3100 - Public Works
FT Salaries
PT Salaries
PERA Contributions
FICA Contributions
Medicare Contributions
Health/Dental Insurance
Unemployment Benefits
‘Workers Compensation
Office Supplies
Shop Materials
Building Repair Supplies
Small Tools and Minor Equip
Engineering Services
Contract Services
Radio
Mileage
Insurance
Electric Utility
Refuse
Fuel, Oil, Fluids (ALL depts)
Repair/Maint Bldg
Repair/Maint NOT Bldg
Repair/Maint Equip (out)
Equipment Parts
Uniforms
Miscellaneous
Landscaping Material
Dues & Subscriptions
Conferences & Training
Clean up Days

Total Public Works

3120 - Streets

Equipment Parts

Street Maintenance Materials

Seal Coating/Crack Filling

Sign Repair Materials

Contract Services

Repairs/Maint Equipment
Total Streets

Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance ($) Variance (%) BUDGET ACTUAL Variance ($) Variance (%)

2015 % to date Month Month Month Month YTD YTD YTD ¥YID
153,314.00 77.12% 11,793.38 9,325.72 2,467.66 20.92% 141,520.62 118,228.48 23,292.14 16.46%
23,460.00 10.67% 1,804.62 130.00 1,674.62 92.80% 21,655.38 2,503.00 19,152.38 88.44%
11,115.00 81.89% 855.00 699.43 155.57 18.20% 10,260.00 9,102.02 1,157.98 11.29%
10,960.00 64.66% 843.08 560.18 282.90 33.56% 10,116.92 7,086.25 3,030.67 29.96%
2,563.00 64.66% 197.15 131.01 66.14 33.55% 2,365.85 1,657.25 708.60 29.95%
34,183.00 97.53% 2,629.46 2,899.00 (269.54) -10.25% 31,553.54 33,338.50 (1,784.96) -5.66%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
6,000.00 264.59% 500.00 0.00 500.00 100.00% 5,500.00 15,875.53 (10,375.53) -188.65%
2,000.00 17.27% 170.00 0.00 170.00 100.00% 1,830.00 345.42 1,484.58 81.12%
1,500.00 104.87% 125.00 0.00 125.00 100.00% 1,375.00 1,573.01 (198.01) -14.40%
500.00 17.35% 50.00 0.00 50.00 100.00% 450.00 86.75 363.25 80.72%
1,200.00 410.92% 100.00 119.65 (19.65) -19.65% 1,100.00 4,931.09 (3,831.09) -348.28%
9,000.00 118.84% 750.00 805.50 (55.50) -7.40% 8,250.00 10,695.75 (2,445.75) -29.65%
4,000.00 80.84% 1,000.00 512.05 487.95 48.80% 3,000.00 3,233.78 (233.78) -1.79%
1,300.00 71.32% 0.00 0.00 0.00 0.00% 975.00 927.18 47.82 4.90%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
20,000.00 78.74% 0.00 0.00 0.00 0.00% 20,000.00 15,748.00 4,252.00 21.26%
28,000.00 65.74% 3,000.00 1,081.36 1,918.64 63.95% 24,500.00 18,405.89 6,094.11 24.87%
2,400.00 99.06% 200.00 216.67 (16.67) -8.33% 2,200.00 2,371.33 (177.33) -8.06%
42,000.00 58.07% 5,000.00 2,778.16 2,221.84 44.44% 37,500.00 24,390.05 13,109.95 34.96%
3,500.00 98.51% 300.00 0.00 300.00 100.00% 3,200.00 3,447.94 (247.94) -1.75%
500.00 117.93% 50.00 0.00 50.00 100.00% 450,00 589.64 (139.64) -31.03%
5,000.00 79.29% 400.00 0.00 400.00 100.00% 4,600.00 3,964.56 635.44 13.81%
7,500.00 34.711% 625.00 0.00 625.00 100.00% 6,875.00 2,602.92 4,272.08 62.14%
2,000.00 120.46% 170.00 431.28 (261.28) -153.69% 1,830.00 2,409.28 (579.28) -31.65%
1,000.00 76.83% 50.00 0.00 50.00 100.00% 950.00 768.25 181.75 19.13%
500.00 0.00% 0.00 0.00 0.00 0.00% 500.00 0.00 500.00 100.00%
200.00 137.50% 0.00 0.00 0.00 0.00% 150.00 275.00 (125.00) -83.33%
1,500.00 212.47% 0.00 0.00 0.00 0.00% 1,125.00 3,187.00 (2,062.00) -183.29%
5,000.00 111.28% 0.00 0.00 0.00 0.00% 5,000.00 5,563.82 (563.82) -11.28%
380,195.00 FLI5%, 30,612.69 19,690.01 10,922.68 35.68% 348,832.31 293,313.69 55,518.62 15.92%
3,000.00 75.99% 250.00 0.00 250.00 100.00% 2,750.00 2,279.78 470.22 17.10%
20,000.00 95.25% 1,000.00 2,188.78 (1,188.78) -118.88% 19,500.00 19,050.02 449.98 2.31%
186,578.00 90.66% 0.00 0.00 0.00 0.00% 186,578.00 169,150.44 17,427.56 9.34%
2,500.00 15.12% 100.00 0.00 100.00 100.00% 2,400.00 378.09 2,021.91 84.25%
8,000.00 54.20% 0.00 0.00 0.00 0.00% 8,000.00 4,336.04 3,663.96 45.80%
2,500.00 231.46% 200.00 4,779.30 (4,579.30) -2289.65% 2,300.00 5,786.50 (3,486.50) -151.59%
222,578.00 90.30% 1,550.00 6,968.08 (5,418.08) -349.55% 221,528.00 200,980.87 20,547.13 9.28%

Expense spread out in the budget; 18% rate increase in 2015

Annual safety training
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3125 - Ice & Snow Removal

Landscaping Material

Sand/Salt

Contract Services

Repairs/Maint Equipment
Total Iee & Snow Removal

3160 - Street Lighting
Street Lighting
Total Street Lighting

3200 - Recycling

Recycling Supplies

Miscellaneous
Total Recycling

3250 - Tree Program
Centract Services

Total Tree Program

Total Public Works

Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance (§) Variance (%) BUDGET ACTUAL Variance (§) Variance (%)

2015 % lo date Month Month Month Month YTD YTD YTD YID
0.00 100.00% 0.00 0.00 0.00 0.00% 0.00 794.14 (794.14) -100.00%
80,000.00 57.05% 15,000.00 0.00 15,000.00 100.00% 60,000.00 45,639.52 14,360.48 23.93%
6,000.00 0.00% 500.00 0.00 500.00 100.00% 5,500.00 0.00 5,500.00 100.00%
9,500.00 142.40% 800.00 4,199.47 (3,399.47) -424.93% 8,700.00 13,528.34 (4,828.34) -55.50%
95,500.00 62.79%| 16,300.00 4,199.47 12,100.53 74.24% 74,200.00 59,962.00 14,238.00 19.19%
28,000.00 77.45% 2,300.00 2,147.29 152.71 6.64% 25,700.00 21,685.48 4,014.52 15.62%
28,000.,00 T7.45% 2,300.00 2,147.29 152.71 6.64% 25,700.00 21,685.48 4,014.52 15.62%
3,500.00 0.00% 0.00 0.00 0.00 0.00% 3,500.00 0.00 3,500.00 100.00%
6,000,00 9.47% 500.00 0.00 500.00 100.00% 5,500.00 568.03 4,931.97 89.67%
9,500.00 5.98% 500.00 0.00 500.00 100.00% 9,000.00 568.03 8,431.97 93.69%
6,000.00 25.00% 500.00 0.00 500.00 100.00% 5,500.00 1,500.00 4,000.00 72.73%
6,000.00 25.00% 500.00 0.00 500.00 100.00% 5,500.00 1,500.00 4,000.00 72.73%
741,773.00 77.92% 51,762.69 33,004.85 18,757.84 36.24% 684,760.31 578,010.07 106,750.24 15.59%

Includes $7,200 for snow plow blades
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DEPT 450 - CULTURE, RECREATIO

5200 - Parks & Recreation

FT Salaries

PT Salaries

PERA Contributions

FICA Contributions

Medicare Contributions

Health/Dental Insurance

Unemployment Benefits

‘Workers Compensation

Shop Materials

Chemicals

Equipment Parts

Building Repair Supplies

Landscaping Materials

Small Tools and Minor Equip

Mileage

Insurance

Electric Utility

Refuse

Repair/Maint Bldg

Repair/Maint NOT Bldg

Repair/Maint Equi

Rental Buildings

Miscellaneous
Total Parks & Recreation

IT & Telephone
IT-Hardware
[T-Software
IT-Support Services
IT-Networking
INET Contingency
Telephone

Total IT & Telephone

Grand Total all Expenses

Subtotal Net Income over Expenses

DEPT 460 - COMP ADJ
Debt Service increase
Transfer to City Projects (Streets)

DEPT 493 - OTH FINANCING

GRAND TOTAL EXP ALL DEPTS

Net Income over Expenses

Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance ($) Variance (%) BUDGET ACTUAL Variance (§) Variance (%)

2015 % to date Month Month Month Month YTD YTD YTD YTD
77,847.00 155.86% 5,988.23 9,510.12 (3,521.89) -58.81% 71,858.77 121,334.31 (49,475.54) -68.85%
6,820.00 308.87% 524.62 1,140.00 (615.38) -117.30% 6,295.38 21,065.13 (14,769.75) -234.61%
5,644.00 159.97% 434.15 766.16 (332.01) -16.47% 5,209.85 9,028.44 (3,818.59) -73.30%
5,249.00 161.32% 403.77 632.32 (228.55) -56.60% 4,845.23 8,467.45 (3,622.22) -74.76%
1,228.00 161.26% 94.46 147.88 (53.42) -56.55% 1,133.54 1,980.27 (846.73) -74.70%
19,940.00 83.67% 1,533.85 1,450.80 83.05 5.41% 18,406.15 16,683.40 1,722.75 9.36%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
4,000.00 114.27% 0.00 0.00 0.00 0.00% 4,000.00 4,570.91 (570.91) -14.27%
500.00 238.32% 50.00 49.91 0.09 0.18% 450.00 1,191.62 (741.62) -164.80%
750.00 104.99% 62.50 0.00 62.50 100.00% 687.50 787.39 (99.89) -14.53%
2,000.00 89.02% 170.00 0.00 170.00 100.00% 1,830.00 1,780.35 - 49.65 2.71%
500.00 15.26% 50.00 0.00 50.00 100.00% 450.00 76.32 373.68 83.04%
3,000.00 71.87% 250.00 152.12 97.88 39.15% 2,750.00 2,156.05 593.95 21.60%
1,000.00 176.46% 80.00 200.00 (120.00) -150.00% 920.00 1,764.60 (844.60) -91.80%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
3,200.00 95.03% 0.00 0.00 0.00 0.00% 3,200.00 3,041.00 159.00 4.97%
8,500.00 91.47% 850.00 42492 425.08 50.01% 7,650.00 7,774.68 (124.68) -1.63%
2,500.00 0.00% 208.33 0.00 208.33 100.00% 2,291.63 0.00 2,291.63 100.00%
1,000.00 129.41% 80.00 0.00 80.00 100.00% 920.00 1,294.07 (374.07) -40.66%
2,500.00 116.97% 200.00 0.00 200.00 100.00% 2,300.00 2,924.25 (624.25) -27.14%
1,500.00 0.00% 125.00 0.00 125.00 100.00% 1,375.00 426.14 948.86 69.01%
4,600.00 157.21% 383.33 826.00 (442.67) -115.48% 4,216.63 7,231.78 (3,015.15) -71.51%
750.00 122.41% 62.50 0.00 62.50 100.00% 687.50 918.06 (230.56) -33.54%
153,028.00 14001 7% 11,550.74 15,300.23 (3,749.49) -32.46% 141,477.18 214,496.22 (73,019.04) -51.61%
9,100.00 57.47% 0.00 0.00 0.00 0.00% 4,550.00 5,229.38 (679.38) -14.93%
16,000.00 46.93% 1,333.00 0.00 1,333.00 100.00% 14,663.00 7,508.00 7,155.00 48.80%
36,000.00 90.18% 3,000.00 2,951.42 48.58 1.62% 33,000.00 32,465.62 534,38 1.62%
7,800.00 0.00% 0.00 0.00 0.00 0.00% 5,850.00 0.00 5,850.00 100.00%
16,000.00 0.00% 0.00 0.00 0.00 0.00% 16,000.00 0.00 16,000.00 100.00%
24,660.00 64.17% 2,055.00 842.15 1,212.85 59.02% 22,605.00 15,824.78 6,780.22 29.99%
109,560.00 55.70% 6,388.00 3,793.57 2,594.43 40.61% 96,668.00 61,027.78 35,640.22 36.87%
3,316,216.00 81.36%{ 193,957.97 199,832.29 (5,874.32) -3.03% 2,786,496.61 2,698,124.71 88,371.90 3.17%
482,118.00 -60.17%)|  (124,690.72) (112,764.66) 11,926.06 9.56% (473,902.36) (290,100.99) 183,801.37 38.78%
35,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
247,118.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
200,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
3,798,334.00 71.03%| 193,957.97 199,832.29 (5,874.32) -3.03% 2,786,496.61 2,698,124.71 88,371.90 3.17%
oon 0.00%| (124,690.72) (112,764.66) 11,926.06 9.56% {473,902.36) (290,100.99) 183,801.37 38.78%

Position switch from new employee at lower rate to long term ee

Comp adjustments made appear in the individual department expense lines.
Annual adjustments made were approximately $35k.
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City of Lake Elmo

Budget to Actual 12/15/2015
2015 By Month

As of November 30, 2015

206-Library Fur

By Department

Full Year Month YTD
BUDGET 2015 2015 Over/ 2015 2015 Over/
2015 % to date BUDGET ACTUALS (under) BUDGET ACTUALS (under) Naotes
REVENUE
Current Ad Valorem Taxes 231,261.00 50.00% 0.00 0.00 0.00 115.630.50 115,630.50 0.00  Funds received from WA Cly July and December
Rental Income 11,400.00 229.95% 950.00 0.00 (950.00) 9.500.00 26,214.00 16,714.00  Includes $20.6k delinquent rent from prior tennant
Interest Eamings 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00
Miscellaneous Revenue 0.00 0.00% 0.00 0.00 0.00 0.00 200.55 200.55  Revenue from use of copier
Donations 0.00  100.00% 0.00 0.00 0.00 0.00 1.235.00 1,235.00
Total Revenue 242,661.00 59.05%, 950.00 0.00 (950.00) 125.130.50 143.280.05 18.149.55
EXPENSE (Over)/ (Over)/
under under
FT Salaries 45.000.00 92.78% 3.750.00 3.460.84 289.16 41,250.00 41,750.18 (500.18)
PT Salaries 16.000.00 55.66% 1,333.33 1.666.00 (332.67) 14.666.67 8.905.50 5,761.17
PERA Contributions 4.,422.50 85.53% 368.54 384.51 (15.97) 4,053.96 3.782.66 271.30
FICA Contributions 3.782.00 77.81% 315.17 302.27 12.90 3.466.83 2,942 .67 524.16
Medicare Contributions 884.50 77.81% 73.71 70.70 3.01 810.79 088.25 122.54
HealtlvDental Insurance 11,987.00  104.38% 008.92 1,088.00 (89.08) 10,988.08 12,512.00 (1,523.92)  Budget showed consistent monthly cost; not impact
Unemployment Benefits 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00  of multiple pay period months
Workers Compensation 350.00 0.00% 0.00 0.00 0.00 350.00 0.00 350.00
Library sves supplies 1.100.00 0.00% 91.67 0.00 91.67 1,008.36 0.00 1.008.36
Office Supplies 4.100.00 35.08% 341.67 250,81 90.86 3,758.37 1.438.10 2.320.27
Library Collection Maintenance 49,700.00 56.99% 4,141.67 4,328.05 (186.38) 45,558.33 28,324.34 17,233.99
Legal Services 2.000.00 75.80% 0.00 0.00 0.00 1.500.00 1.516.00 (16.00)  Cost to recover delinquent rent from prior tennant
Contract Services 3.000.00 3.45% 250.00 0.00 250.00 2.750.00 103.50 2,646.50  Snow Plowing
Telephone 1.600.00 76.93% 133.33 0.00 133.33 1.466.63 1,230.91 235.72
Internet 1.000.00 73.13% 83.33 0.00 83.33 916.67 731.29 185.38
Information Technelogy (Equino 3.220.00 96.27% 0.00 0.00 0.00 3,220.00 3,100.00 120.00
Software 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00
Insurance 2,700.00 69.74% 0.00 0.00 0.00 2,700.00 1.883.00 817.00
Utilities 7.550.00 84.23% 616.66 327.73 288.93 6.933.26 6.359.63 573.63
Refise 550.00 99.56% 45.83 49.89 (4.06) 504.13 547.57 (43.44)
Repair/Maint Bldg 14.000.00  160.14% 1.166.67 1.618.58 (451.91) 12.833.33 22.419.84 (9.586.51) YTD includes Roof repairs
Repair/Maint NOT Bldg 0.00 0.00% 0.00 0.00 0.00 29.515.00 824.77 28,690.23
Repair/Maint Equip (out-LI Img 0.00  100.00% 0.00 0.00 0.00 0.00 420.00 (420.00)
Library Card Reimbursements 24.000.00 95.07% 1.000.00 1.197.00 (197.00) 22.700.00 22 817.65 (117.65) Library card reimb are processed by County eff 5/1/15
Miscellaneous 2,000.00 14.68% 166.66 0.00 166.66 1.833.26 293.62 1.539.64
Building Purchase Repmt 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00
Building-Property Tax 2.600.00 89.77% 0.00 0.00 0.00 2.600.00 2,334.00 266.00
Other Equipment 0.00 100.00% 0.00 0.00 0.00 0.00 738.00 (738.00)
Subscriptions 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00
Conferences & Training 2.500.00 0.00% 0.00 55.00 {55.00) 2.500.00 330.00 2,170.00
Programs 1.500.00 0.00% 625.00 0.00 625.00 6.875.00 0.00 6.875.00
Internal charges 1.600.00 26.13% 130.00 4.00 126.00 1.470.00 418.00 1,052.00  $2 per card processing fee plus billable City resources
Total Library 213,146.00  78.07% 15,632.16 14,803.38 828 226,228.67 166.411.48 59,817.19
Net Income/(Expense) 29,515.00 (14.682.16) (14,803.38) (121.22) (101,098.17) (23,131.43) 77.966.74
0.83% -77.12%
12/31/14 Cash Balance 172.205.10 206.407.26
Net Income/(Expense) 29.515.00 (23.131.43)
Accrued AP (4.603.87)
CIP (self funded) (70.000.00)
Contingencies 0.00

2014 AP accrual reversal

Ending Cash Balance 131,720.10 178,671.96



IAREELMO )\ AYOR & COUNCIL COMMUNICATION

DATE: December 15, 2015
CONSENT
ITEM # 4

AGENDA ITEM:  Approval of 2016 Liquor License Renewals — Prom Management & Elmo
Liquor

SUBMITTED BY: Julie Johnson, City Clerk
THROUGH: Clark Schroeder, Interim City Administrator

REVIEWED BY:  Julie Johnson, City Clerk
Washington County Sheriff’s Office (Pending)

SUGGESTED ORDER OF BUSINESS:

- INtroduction OF M ....ceeiiiiiie e Staff
- Report/Presentation............cooveviieiiiiiiiieii i e e e e een e eaan L OtAFF
- Questions from Council to Staff..........ccccceveriiiiiiiininieee Mayor Facilitates
- Call For MOtioN .......ocveiieececeee e Mayor & City Council
= DISCUSSION ..ottt Mayor & City Council
= ACLION 0N MOLION.....cviiicciecc e Mayor Facilitates

POLICY RECOMMENDER: Staff

FISCAL IMPACT: License application revenue of $2,100

SUMMARY_AND ACTION REQUESTED: The City has received liquor license renewal
applications for 2016, required fees, and insurance certificates. As all applications are in order, it
is respectfully requested that the City Council approve these renewals as part of its Consent
Agenda. If removed from the Consent Agenda, staff recommends the following motion:

“Move to approve 2016 Liquor License Renewals, as presented.”

LEGISLATIVE HISTORY: According to State Statute and City Code, each year, all Liquor
Licenses must be renewed. All renewals are contingent upon approve by the Washington County
Sheriff’s Department.

BACKGROUND INFORMATION: The City is respectfully requested to consider granting the
following 2016 Liquor License applications:
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City Council Meeting [Consent Agenda Item 4]
December 1, 2015

e On-sale intoxicating liquor and On-Sale Sunday intoxicating license to Prom
Management Group for Tartan Park Restaurant; contingent upon approval by the
Washington County Sheriff’s Department.

e Off-sale intoxicating liquor license to EImo Liquor; contingent upon approval by the
Washington County Sheriff’s Department.

RECOMMENDATION: As all applications are in order, it is respectfully requested that the
City Council approve all liquor license renewals. As part of its Consent Agenda, no formal
motion is required. If removed from the Consent Agenda, staff recommends the following
motion:

“Move to approve 2016 Liquor License Renewals, as presented.”
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IAREELMO 7 \IAYOR & COUNCIL COMMUNICATION

DATE: December 15, 2015
CONSENT
ITEM #5
AGENDA ITEM:  Monthly Assessor Report
SUBMITTED BY: Dan Raboin, City Assessor
THROUGH: Cathy Bendel, Finance Director
REVIEWED BY:  Cathy Bendel, Finance Director
SUGGESTED ORDER OF BUSINESS:
- Introduction Of ITeM ......ccoiiiiiiie e City Administrator
- Report/Presentation...................coveeveiieiennnnnenn .o ... City Administrator
- Questions from Council to Staff.........ccccccevveiiiiiiiii e Mayor Facilitates
- Call For MOtiON ..o Mayor & City Council
= DISCUSSION.....ciiiiiiisiie ettt Mayor & City Council
= ACLION 0N MOTION.....coiiiiicic e Mayor Facilitates

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council is
asked to accept the monthly assessor report for through November 2015 outlining work performed on
behalf of the City of Lake EImo. No specific motion is needed as this is recommended as part of the
Consent Agenda.

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

Property splits/plats — 2

Sales collected and viewed — 13

Taxpayer inquiries — 11

Miscellaneous inquiries - 4

Inspections — Residential — 73; Commercial — 2
Building permit reviews — 28

Pictures taken — 76

Other work performed included:
e Monthly meeting with County residential and commercial supervisors
e Input of all inspection and permit work
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City Council Meeting [Consent Agenda Item #5]
December 15, 2015

e Perform sales verifications and land value analysis using MLS and other resources
e Field telephone inquiries

RECOMMENDATION: Based on the aforementioned, the staff recommends the City Council
accept the November 2015 monthly assessor report.
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IAREELMO 7 \IAYOR & COUNCIL COMMUNICATION

DATE: December 15, 2015
CONSENT

ITEM 6

MOTION

AGENDA ITEM:  New Single Family Home Permit Report
SUBMITTED BY: Rick Chase, Building Official
THROUGH: Rick Chase, Building Official

REVIEWED BY: Clark Schroeder, City Administrator

SUGGESTED ORDER OF BUSINESS:
- Introduction of €M .......ccocciviieiececee e City Administrator
- Report/Presentation................c.ccoveiieiieiieinecneenn ... ... City Administrator
- Questions from Council to Staff..........ccccccevvviiiiieiicie e Mayor Facilitates
- Call For MOtiON ..ot Mayor & City Council
= DISCUSSION.....coitieiiciiesieeiis e ae s Mayor & City Council
= ACLION ON MOTION.....ciiiiiicieeee e Mayor Facilitates

SUMMARY _AND ACTION REQUESTED: As part of its Consent Agenda, the City Council is
asked to accept the monthly new single family home permit report through November, 2015. No
specific motion is needed as this is recommended as part of the Consent Agenda.

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

2015 2014 2013
New Homes 125 30 32
Total valuation $40,756,287 $15,902,815 $14,603,169
Average home value 326,050 530,093 456,349
Total Valuation YTD 45,927,444 26,098,162 18,436,843

«* One new home rebuilt in 2015 due to fire.

RECOMMENDATION: Based on the aforementioned, the staff recommends the City Council
accept the November, 2015 monthly new home building permit report.
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IAREELMO )\ AYOR & COUNCIL COMMUNICATION

DATE: December 15, 2015
CONSENT
ITEM# 7
AGENDA ITEM:  Driveway Encroachment & Maintenance Agreement
SUBMITTED BY: Joan Ziertman, Planning Program Assistant

THROUGH: Clark Schroeder, City Administrator

REVIEWED BY:  Stephen Wensman, City Planner

SUGGESTED ORDER OF BUSINESS (if removed from consent agenda):

- INtroduction OF M ....ceeiiiiiie e Staff
- Report/Presentation..........c.coevevs v ieirieiccie e se e n StAFT

- Questions from Council to Staff..........ccccceveriiiiiiiininieee Mayor Facilitates
- Call For MOtioN .......ocveiieececeee e Mayor & City Council
= DISCUSSION ..ottt Mayor & City Council
= ACLION 0N MOLION.....cviiicciecc e Mayor Facilitates

POLICY RECCOMENDER: Staff recommends that the City Council approve the Driveway
Encroachment and Maintenance agreement for Jeerasak Poophakumanart at PID
#24.029.21.13.0004.

FISCAL IMPACT: None

SUMMARY _AND ACTION REQUESTED: The City Council is respectfully requested to
authorize as part of tonight’s consent agenda, the execution of a driveway encroachment and
maintenance agreement. The City has received a request to install a driveway within an
unimproved portion of the public right-of-way owned by the City. Homeowner and City intend
that Homeowner shall be responsible for maintaining, repairing and replacing the Private
Driveway.

Staff is recommending that the City Council approve the driveway encroachment and
maintenance agreement as part of the Consent Agenda. If the City Council removes the item
from the Consent Agenda, the recommended action can be completed through the following
motion:
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City Council Meeting [Consent Agenda Item]
December 15, 2015

“Move to approve the driveway encroachment and maintenance agreement for Jeerasak
Poophakumpanart to install a driveway within an unimproved portion of the public right-of-
way owned by the City.”

LEGISLATIVE HISTORY: The Driveway Encroachment and Maintenance Agreement that
has been submitted for Council consideration is for a driveway and has been reviewed by
planning and engineering staff. The proposed driveway meets all city code requirements and
Staff would have otherwise authorized construction of the driveway if it did not encroach into
the unimproved portion of the public right-of-way owned by the City.

BACKGROUND INFORMATION (SWOT):

Strengths: The Driveway encroachment and maintenance agreement is a legal document
that all property owners seeking to install driveways within unimproved portions of
public right-of-way owned by the City are required to sign. The document, among other
things, indemnifies the city from responsibility if damage occurs to the improvement or if
it needs to be removed at some point in the future.

Weaknesses: None
Opportunities: None
Threats: None

RECOMMENDATION:

Based on the aforementioned, Staff is recommending that the City Council approve the driveway
encroachment and maintenance agreement as part of the Consent Agenda. If the City Council
removes the item from the Consent Agenda, the recommended action can be completed through
the following motion:

“Move to approve the driveway encroachment and maintenance agreement for Jeerasak

Poophakumpanart to install a driveway within an unimproved portion of the public right-of-
way owned by the City.”

-- page 2 --
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THE CITY OF

LAKE ELMO

MAYOR AND COUNCIL COMMUNICATION

DATE: 12/15/2015
REGULAR

ITEM #: 9
MOTION

AGENDA ITEM: Oakdale Gun Club Conditional Use Permit Amendment
SUBMITTED BY: Stephen Wensman

THROUGH: Clark Schroeder

REVIEWED BY: Joan Ziertman

SUGGESTED ORDER OF BUSINESS:

= INtrodUCtIoN OF IEEM.....oiuiiiiiiiie e Staff
= REPOI/PIeSENTALION ......eeviiiicie et Staff
- Questions from Council to Staff............cccooveiiiiiiii Mayor Facilitates
- Public Input, if APPropriate.........ccvvviiieiiiieeieie e Mayor Facilitates
S O | I (o] gl ¥ o] {2 USSR Mayor & City Council
I B 1o 1 ES5] o] o OSSPSR RSRN Mayor & City Council
= ACHION ON IMOLION .o Mayor Facilitates

SUMMARY AND ACTION REQUESTED:

The Oakdale Gun Club is requesting a Conditional Use Permit Amendment to allow two trap shooting
shelters for use on the site. Staff and the Planning Commission are recommending the City Council
approve the request with no conditions with the following motion:

“Move to recommend approval of the CUP Amendment to allow the use of two additional trap shooting
ranges on the Oakdale Gun Club site.”

BACKGROUND AND STAFF REPORT:

The Oakdale Gun Club has an existing conditional use permit for the gun club operations, defined as
restricted recreation by city ordinance which is a conditional use in the Agriculture Zoning District. The
Oakdale Gun Club has been operating under conditional use permit approved in 1988 by resolution
(Resolution No. 88-5) which has served as the basis for compliance. The Conditional Use Permit has been
amended several times in the past. This amendment is to allow an additional two trap shooting shelters
for use on the site.

Trap shooting has become a popular high school sport. The Minnesota Department of Natural Resources
(MnDNR) has encouraged gun clubs to facilitate this growing sport. Presently the Tartan High School
team uses the Oakdale Gun Club’s existing trap range, but other school teams such as Stillwater, North
St. Paul and Oakdale are also interested. This expansion is proposed to accommodate the growing sport of
trap shooting for high school teams.




When reviewing the proposal, Staff suggested conditions limiting the use of the additional trap ranges to
the time periods and dates the gun club suggested were in demand and for high school use only to
minimize potential noise. The Planning Commission discussed traffic and noise. The Commission was
sympathetic to noise and traffic concerns, but did not feel the use changes would significantly increase
noise or traffic, and felt the conditions suggested by Staff would be difficult to enforce. At the public
hearing, the Planning Commission discussed restricting gun club weekend hours for all operations to 10
AM to % hour before sunset, however a subsequent motion did not move forward. The Planning
Commission determined that they did not want to restrict the club operations such that they would have to
come back for another Conditional Use Permit Amendment if the demand for the trap shooting ranges
grew beyond the high school use. Therefore, the Planning Commission recommended approval of the
Conditional Use Permit Amendment without condition.

LOCAL CONTROL LIMITATIONS:

On May 28, 2005, the MN State Legislature passed the Shooting Range Protection Act which
effectively puts limits on local control over shooting ranges. Staff has attached MN State Statute
Chapter 87A for reference.

RECOMMENDATION:

Staff and the Planning Commission are recommending the City Council approve the request with no
conditions with the following motion:

“Move to recommend approval of the CUP Amendment to allow the use of two additional trap shooting
ranges on the Oakdale Gun Club site.”

ATTACHMENT(S):

e Resolution 2015-8_7to approve the Oakdale Gun Club Conditional Use Permit Amendment
e Planning Commission packet of 11/23/15

o Planning-Commissionmingtes-of-1423/15-

e Gun Club Site Plan

o MN State Statute Chapter 87A
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STATE OF MINNESOTA
COUNTY OF WASHINGTON
CITY OF LAKE ELMO

Resolution No. 2015-87
A RESOLUTION APPROVING THE CONDITIONAL USE PERMIT AMENDMENT
TO ALLOW TWO ADDITIONAL TRAP SHOOTING RANGES ON THE OAKDALE
GUN CLUBSITE.

WHEREAS, the City of Lake EImo is a municipal corporation organized and existing
under the laws of the State of Minnesota; and

WHEREAS, The Oakdale Gun Club has submitted an application to the City of Lake
Elmo (the “City”) for an amendment to the existing Conditional Use Permit to add 2 trap
shooting ranges to their existing 40 acre site.

WHEREAS, notice has been published, mailed and posted pursuant to the Lake EImo
Zoning Ordinance, Section 154.017; and

WHEREAS, the Lake EImo Planning Commission held a public hearing on said matter
on November 23, 2015; and

WHEREAS, the Lake EImo Planning Commission has submitted its report and
recommendation to the City Council as part of a Staff Memorandum dated December 15, 2015;
and

WHEREAS, the City Council considered said matter at its December 15, 2015, meeting.

NOW, THEREFORE, based on the testimony elicited and information received, the
City Council makes the following findings:

FINDINGS

1) That the procedures for obtaining said Conditional Use Permit Amendment and are found
in the Lake EImo Zoning Ordinance, Section 154.106.

2) That all the submission requirements of said Section 154.101 have been met by the
Applicant.

3) That the Conditional Use Permit Amendment meets the review criteria for Conditional
Use Permits (Section 154.106).

CONCLUSIONS AND DECISION

Based on the foregoing, the Applicants’ application for a Conditional Use Permit amendment is
granted.



Passed and duly adopted this 15th day of December 2015 by the City Council of the City of Lake
Elmo, Minnesota.

Mike Pearson, Mayor
ATTEST:

Julie Johnson, City Clerk
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Proposed location of the 2 additional trap areas
adjacent to the existing trap area.
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Statement for Amendment to Existing Conditional Use Permit 23
CITY OF LAKEE i

Written statements

2(a) Oakdale Gun Club is a not for profit corporation located at 10386 10" Street,
North, Lake Elmo, MN 55042. Club officers are elected on an annual basis. Our
current president is Jerome Marah. His contact information is
president@oakdalegunclub.org. Our current General Manager is Teresa Reiter. Her
contact information is gm@oakdalegunclub.org.

2(b) The Southeast Quarter of the Southwest Quarter (SE ¥ of SW %) of Section
Twenty-six (26) in the Township Twenty-nine (29) North of Range Twenty-one (21)
West, SUBJECT to easements in favor of American Telephone and Telegraph
Company of Minnesota, recorded in Block 118 of Deeds, page 554, and 135 of Deeds,
page 374, in the office of the Register of Deeds in and for said County and State. More
commonly known as 10386 10" Street North; PID Number: 26-029-21-34-0001

2(c) Oakdale Gun Club has existed as a gun club/outdoor shooting range in its current
location for approximately 50 years.

2(d) Oakdale Gun Club (OGC) is requesting an amendment to its existing Lake Elmo
Conditional Use Permit (88-5) under which the club has operated. OGC requests
permission to construct two small (approximately 8 ft. x 8 ft.) trap machine shelters and
associated concrete shooters stations (sidewalks) on a section of the club’s existing
range facility.

Background:

The last 8 years have seen an unprecedented upsurge in the sport of youth clay target
(trap) shooting in Minnesota. High school student participation in Minnesota is currently
unparalleled anywhere else in the US. This relatively new high school sport is
recognized by the general Minnesota State High School League with rules and
regulations established by the Minnesota State High School Clay Target League.
Current interest has reached a point where schools are unable to find sufficient facilities
at which their students can participate. Facing this limitation on development of a youth
sport in which all students can compete regardless of gender, the Minnesota
Department of Natural Resources has requested outdoor shooting ranges throughout
Minnesota to assess whether their facilities can accommodate high school trap teams.
The DNR has established a fund of improvement grants to selected organizations
willing to develop or accelerate high school student programs.

For the last 5 years, OGC has partnered with students from one nearby high school
utilizing our existing trap range. To date, it has been possible to undertake this
endeavor on a limited basis while remaining in full compliance with OGC'’s existing
Conditional Use Permit. After recently being contacted by several other nearby high
schools and with a desire to maximize the club’s service to youth in the area, OGC has
reevaluated trap shooting capability at its facility. It has been concluded that by



rearranging an existing section of the range, it would be possible to install two additional
clay target throwing machines and the corresponding shooter’s stations within the
existing boundaries of the club property.

Installation of these trap machines along with the associated protective shelters and
sidewalk type shooting stations would allow OGC to comply with DNR requests and
provide several nearby high schools with a facility on which they could organize student
participation in the sport of trap shooting. It is the construction of the two 8 ft. X 8 ft.
concrete trap machine protective shelters and the adjacent concrete shooter’s stations
for which OGC is requesting an amendment to their Conditional Use Permit from Lake
Elmo (See attached photos of the existing trap protective shelter, shooter's stations, and
participating students). Points of note are:

o Clay target (trap) shooting activities have historically been available at OGC to
both members and the general public. They have been conducted in the same
location for approximately 40 years

» Al range modifications would take place within OGC's existing property
boundaries. (See two attached aerial photos)

e None of the proposed modifications can be seen from outside the facility

e The plan for the proposed machine protective shelters and shooter stations have
been reviewed by the Valley Branch Watershed District and has been
determined that the plan does not impact the watershed area. (See attached
plan and Valley Branch Watershed District letter of exemption)

e The area for the two new trap machines and shooter’s stations would be an area
currently used for air gun competition. (See attached aerial photo)

e The clay target fall area would be directly adjacent to the fall area historically
used for such target fall (See attached aerial photo)

e All students participating in the high school trap league at OGC are required to
possess evidence of having successfully completed a DNR Youth Firearm
Safety course.

o All high school league trap shooting activities will be supervised by adult
members of OGC

Members of the Oakdale Gun Club can be made available to provide further
clarifications should any be requested. A short tour of the existing trap shooting area
and proposed adjacent modifications can be arranged for any interested individuals.

2(d)(ii) Oakdale Gun Club is a not for profit outdoor recreational shooting range. There
is currently 1 employee. Our hours of operation are 8am to ¥z hour before sunset, 7
days a week as defined in our existing CUP.



THE CITY OF

LA K E ELMO Planning Commission
T E——

Date: 11/23/2015
Item: 4a

ITEM: PUBLIC HEARING: Conditional Use Permit Amendment to add two trap
shooting shelters to the overall site.

REQUESTED BY: Planning Department
SUBMITTED BY: Stephen Wensman, City Planner

REVIEWED BY: Ben Gozola, Consulting Planner

SUMMARY AND ACTION REQUESTED:

The Oakdale Gun Club is requesting an amendment to its Conditional Use Permit to add two trap
shooting shelters to the overall site plan. Staff is recommending approval of the request subject to
the conditions listed in this report.

GENERAL INFORMATION

Applicant and Property Owner: Oakdale Gun Club
10386 10th Street North, Lake Emo

Location: The SE ¥4 of SW1/4 of Section 26, Township 29 north of range 21 west.
Property Identification Number (PID): 26-029-21-34-0001
Lot Size: 40 acres (active gun range property)

Request: Application for a Conditional Use Permit Amendment to add two trap
shooting shelters to the overall site.

Existing Land Use and Zoning: Restricted Recreation - Agriculture

Surrounding Land Use and Zoning:  The Lake EImo Regional Park is located to the north and
Rural Residential to the west, east and south.

Comprehensive Plan; Public/Park

History: The Oakdale Gun Club has been in operation continuously on its present site
since 1964. The Gun Club is presently operating under an existing Condition
Use Permit (88-5). The land use is considered restricted recreation by definition
which is a conditional use in the Agriculture Zoning District. The Gun Club has
amended its permit from time to time and would like to amend its permit to add
two trap shooting shelters to their site.

Deadline for Action: Application Complete — October 23, 2015
60 Day Deadline — December 14, 2015
Extension Letter Mailed — No
120 Day Deadline — N/A



Applicable Regulations: Section 154.106 Conditional Use Permits.
Section 154.401 Permitted and Conditional Uses.
Section 154.306 Standards for Outdoor Recreation.

PROPERTY INFORMATION:

The Oakdale Gun Club has been in operation continuously on its present site since 1964, which
predates the City’s current Zoning Ordinance. The City’s file on this property goes back to at
least 1965; however, for the purposes of the present review, Staff will be focusing on actions
taken by the City since 1982. It was at this point in time that the City of Lake EImo conducted a
more thorough review of the Gun Club operations, and it appears that this is when the current
conditions of operation were adopted by the City.

Between 1983 and 1997 the City reviewed the Gun Club operation as part of an annual review of
conditional use permits that was presented to the City Council each year. Since 1997, it does not
appear that the Council was presented information concerning existing Conditional Use Permits.
Staff’'s assumption is that any reviews were conducted on an administrative basis.

Starting in the mid 1980’s, the City Council adopted a resolution that specified the conditions of
approval for the Gun Club. After 1988, subsequent reviews and amendments to the C.U.P. have
used the resolution adopted in this year (Resolution No. 88-5) as the basis for compliance. All
amendments since then have technically amended this resolution as is relates to the continued
operation of the Gun Club. A summary of the more recent C.U.P. amendments for the Gun Club
is as follows:

e 1998 (Resolution 95-58) New caretaker residence, accessory garage, and accessory
storage structure.

e 2002 (Resolution not in file) Noise abatement cover for 25 ft. range.
e 2005 (Resolution No. 2005-111) Storage structure addition.
e 2006 (Resolution No. 2006-145) New storage building.

e 2008 (Withdrawn by Applicant) Construction of a building shell over an existing
range/expansion of operations building.

e 20012 (Resolution 2012-21) Construction of sidewalls and overhead baffling.

The current use of the site includes a range operations building, several outdoor ranges of
varying length, the caretaker’'s home, storage buildings, a covered shooting range (25 yards), an
archery practice area, and other miscellaneous buildings. The actual use of the facility beyond
target practice includes training and other educational programs.

The property owned by the club is divided into two larger tracts. The 22-acre eastern portion is
not used for any formal range facilities while the 40-acre western parcel houses all of the formal
range operations.

REVIEW:

The club has been in operation long before the City adopted a Zoning Ordinance to regulate
such uses. A Conditional Use Permit was first established for the use in 1988. Since that time,
this Conditional Use Permit has been the basis for all amendments that have come after.

In accordance with the City Zoning Ordinance, an amended conditional use may be administered
in a manner similar to that required for a new permit.



The Oakdale Gun Club is a not-for-profit outdoor recreational shooting range. The club presently
has one employee. The hours of operation are 8 AM to % hour before sunset, 7 days of the
week as defined in the existing Conditional Use Permit.

The purpose of the Gun Club’s request is to amend the Conditional Use Permit to allow the
construction of two 8 ft. x 8 ft. trap machine shelters and associated concrete shooter’s stations
(sidewalks) on a section of the club’s existing range facility.

There has been an unprecedented demand for clay target (trap) shooting from Minnesota high
school students. Trap shooting is a hew sport that has been recognized by the Minnesota State
High School League with rules and regulations established by the Minnesota State High School
Clay Target League. Because of the demand, the Minnesota Department of Natural Resources
(MnDNR) has requested outdoor shooting ranges in MN to assess whether their facilities can
accommodate high school trap teams. The MNDNR has established a grant program to assist
with such improvements.

For the past five years, the Gun Club has partnered with students from one high school to utilize
the existing trap facility. The Gun Club has been able to do this while remaining in compliance
with its Conditional Use Permit. Interest has grown and additional schools would like to
participate in the use of the facilities. Based on analysis of the facilities, the Gun Club has
determined that it is possible to expand their trap shooting facilities to accommodate the demand.

Proposal Details:

e The proposal is to install two trap machines, the associated protective shelters and
sidewalk type shooting stations would allow the Gun Club to comply with the MNDNR’s
request.

e Clay target trap shooting activities have historically been available at the Gun Club to
members and the general public. Proposed use of the new trap machines would be as
follows:

0 Use by school teams for approximately ten weeks in the spring from the end of
March to early June.

o0 Potentially use in the fall for approximately six weeks; and

o0 Available for high school matches on weekends.

e The trap ranges would shut down %2 hour before sunset on days when in use.

e All modification would take place on the Gun Club’s property and would not be visible
from off of the property.

e The Valley Branch Watershed District has reviewed the proposal and has determined
there is no impact to the watershed.

e The new trap machines would be located in an area currently used for air gun
competition (see aerial photo), which was used once per month.

e Clay targets fall area would be directly adjacent to the fall areas historically used for such
target fall (see aerial photo).

e Students participating in the trap league at the Gun Club are required to possess
evidence of having successfully completed a MNDNR Youth Firearm Safety course.

e All high school league trap shooting activities will be supervised by adult Gun Cub
members.

NOISE:

The additional two trap shooting ranges will increase noise some when in use. As requested, the
use will be active primarily in the after school hours by high school teams in the spring, possibly
in the fall, some weekends for high school matches. The ranges are displacing the air gun
competition area. There is no immediate plans to replace the air gun competition area. When in
use, there will only be one gun being shot at any one time. Noise could be mitigated by
conditions to ensure use of the additional ranges be limited to the proposed afterschool hours,
and during the spring and fall seasons and weekends as noted



TRAFFIC:

The Gun Club has adequate parking area to accommodate the proposed use. 10t Street is a
collector road. The increased traffic will be negligible.

CONDITIONAL USE PERMIT REVIEW CRITERIA:

Reviewing this request requires that all general CUP criteria be examined. For these types of
applications, the burden is on the City to show why the use should not be permitted due to
impacts that cannot be controlled by reasonable conditions.

1.

Effects on the health, safety, morals, convenience, or general welfare of surrounding lands.

In the early 1980’s, the City of Lake Elmo conducted an extensive review of the Oakdale Gun
Club and developed a list of conditions that have been applied to this day to the present day.
As part of the 2008 permit request Staff visited the site and found that the club was operating
in accordance with the City’s requirements at that time. One of the key factors that Staff
recommends that the Planning Commission consider as part of its review is whether or not
the proposed changes will create any external impacts beyond what presently occurs on the
site. In this case, the addition of the two trap shooting ranges are in an area that was used
by air gun competition and is adjacent the existing trap range. The new trap ranges will be
used for high school teams for ten weeks, after school, between the end of March through
early June, and possibly in the fall for six weeks and occasional weekends for matches. The
new trap ranges will displace the air gun completion area. When in use, there will be only a
single shot-gun fired at any one time. Staff finds that there will be no significant increase in
noise or any other effect and that this criterion is satisfied.

Traffic & Parking conditions.

Because the proposed improvements will mostly be used in the after school hours, the
amount of traffic and parking associated with the proposed use will not significantly affect
traffic and parking and adequate parking exists on site. The use will continue to be consistent
with the existing operation. Staff finds that this criterion is met.

Effects on utility and school capacities.

There will be no changes to the utilities already established for the site. Staff finds this
criterion is met.

Effect on property values of surrounding lands.

The Club has been in operation since before the City regulated such uses through zoning,
and likewise, the club has been located on this site since before many of the surrounding
land uses were established. Furthermore, since the request is for an amendment to a C.U.P.
and not a new use, the Planning Commission should consider the potential impacts
associated with this change and not the overall impacts of the site. If there are any violations
of the previous conditions of approval for the site, the City may take action in accordance with
the process specified in Resolution No. 88-5 or through enforcement of the City’s Target
Range ordinance.

The proposed changes will not significantly increase noise or traffic, therefore, staff finds that
this criterion is satisfied as well.

Effect of the proposed use on the Comprehensive Plan.

The property at 10386 North 10" Street is currently utilized for a target range facility. The
Comprehensive Plan guides the property for public facility use in the future, but also provides
for the continuation of existing uses until such time as the parcel is redeveloped. The City
Code allows for such a use to be conditionally permitted on this site. Staff finds this criterion
is met.



RECOMMENDATION:

Staff recommends that the Planning Commission recommend approval of the Conditional Use
Permit Amendment with the following conditions:

1. The applicant shall submit an accurate updated site plan that accurately (to scale)
identifies all buildings, ranges, fences, driveways and other site improvements for city
review.

2. The 2" and 3 trap range use shall be limited as follows in any given calendar year:
a. January 15t through March 14 — no use authorized.

b. March 15" through June 15t — Both ranges may be used, but hours of operation
shall be limited to 3PM to 1/2 hour before sunset;

c. June 16t through August 315t — no use authorized.

d. September 1st through November 30" — Use shall be limited to high school teams
and high school competitions. The Gun Club may designate a six week period
during this timeframe when both trap ranges will be available for practice and
competitions. Additionally, both ranges can be used on weekends for matches
during business hours

e. December 1t through December 315t — no use authorized.

ORDER OF BUSINESS:

= INrOdUCHION Loooiiiie e Stephen Wensman, City Planner
- Reportby staff......cccoviei i, Stephen Wensman, City Planner
- Questions from the CommissioNn..........cccccccvvvvveveiieennnn.. Chair & Commission Members
S © o T= T I d L= o U o] 1ol o 1= Y= 14T o PSSR Chair
- Close the PUBIIC HEAING ..ccvuviiiieie et e e e e Chair
- Call FOr @ MOLION ..o Chair Facilitates
- Discussion of Commission on the motion .............cccoveveeiiiee e Chair Facilitates
- Action by the Planning Commission ...........ccccccoeveuvnneee. Chair & Commission Members
ATTACHMENTS:

1. Proposed Trap Field Modification Drawing.

2. Statement for Amendment to Existing Conditional Use Permit.



1 MINNESOTA STATUTES 2015 87A.03

87A.01 DEFINITIONS. 87A.06 NUISANCE ACTIONS; COMPLIANCE
87A.02 SHOOTING RANGE PERFORMANCE \ngzgggggg ING RANGE PERFORMANCE
STANDARDS; BEST PRACTICES. '
87A.07 CLOSURE OF SHOOTING RANGES.
87A.03 COMPLIANT RANGES; AUTHORIZED
ACTIVITIES. 87A.08 APPLICABILITY OF OTHER LAWS.
87A.04 MITIGATION AREA. 87A.09 PUBLIC SHOOTING RANGES; ACCESSIBILITY.
87A.05 NOISE STANDARDS. 87A.10 SHOOTING SPORTS FACILITY GRANTS.

87A.001 MS 2006 [Renumbered 15.001]
87A.01 DEFINITIONS.
Subdivision 1. Applicability. The definitions in this section apply to sections 87A.01 to 87A.08.

Subd. 2. Person. "Person" means an individual, association, proprietorship, partnership, corporation,
club, political subdivision, or other legal entity.

Subd. 3. Shooting range or range. "Shooting range" or "range" means an area or facility designated
or operated primarily for the use of firearms, as defined in section 97A.015, subdivision 19, or archery, and
includes shooting preserves as described in section 97A.115 or any other Minnesota law.

Subd. 4. Shooting range performance standards. "Shooting range performance standards" means the
best practices for shooting range performance standards identified in section 87A.02.

Subd. 5. Local unit of government. "Local unit of government" means a home rule charter or statutory
city, county, town, or other political subdivision.

History: 2005 c 105 s 1; 2012 c 277 art 1 5 16
87A.02 SHOOTING RANGE PERFORMANCE STANDARDS; BEST PRACTICES.
Subdivision 1. [Repealed, 2012 ¢ 277 art 1 s 91]

Subd. 2. Best practices. For purposes of this chapter, the November 1999 revised edition of the National
Rifle Association's Range Source Book: A Guide to Planning and Construction shall serve as best practices
for shooting range performance standards.

History: 2005 ¢ 105s 2; 2012 c 277 art 1 s 17
87A.03 COMPLIANT RANGES; AUTHORIZED ACTIVITIES.

Subdivision 1. Authorized activities. A shooting range that operates in compliance with the shooting
range performance standards must be permitted to do all of the following within its geographic boundaries,
under the same or different ownership or occupancy, if done in accordance with shooting range performance
standards:

(1) operate the range and conduct activities involving the discharge of firearms;

Copyright © 2015 by the Revisor of Statutes, State of Minnesota. All Rights Reserved.



87A.03 MINNESOTA STATUTES 2015 2

(2) expand or increase its membership or opportunities for public participation related to the primary
activity as a shooting range;

(3) make those repairs or improvements desirable to meet or exceed requirements of shooting range
performance standards;

(4) increase events and activities related to the primary activity as a shooting range;

(5) conduct shooting activities and discharge firearms daily between 7:00 a.m. and 10:00 p.m. A local
unit of government with zoning jurisdiction over a shooting range may extend the hours of operation by the
issuance of a special or conditional use permit; and

(6) acquire additional lands to be used for buffer zones or noise mitigation efforts or to otherwise comply
with this chapter.

Subd. 2. Nonconforming use. A shooting range that is a nonconforming use shall be allowed to conduct
additional shooting activities within the range's lawful property boundaries as of the date the range became
a nonconforming use, provided the shooting range remains in compliance with noise and shooting range
performance standards under this chapter.

Subd. 3. Compliance with other law. Nothing in this section exempts any newly constructed or
remodeled building on a shooting range from compliance with fire safety, disability accessibility, elevator
safety, bleacher safety, or other provisions of the State Building Code that have mandatory statewide ap-
plication.

History: 2005 ¢ 56 s 1; 2005 ¢ 105 s 3
87A.04 MITIGATION AREA.

(a) Except for those uses, developments, and structures in existence or for which approval has been
granted by October 1, 2005, or as provided in paragraph (b), no change in use, new development, or con-
struction of a structure shall be approved for any portion of property within 750 feet of the perimeter property
line of an outdoor shooting range if the change in use, development, or construction would cause an outdoor
shooting range in compliance with this chapter to become out of compliance.

(b) A change in use, new development, or construction of a structure subject to this section may be
approved if the person seeking the approval or, at the discretion of the governing body, the approving
authority agrees to provide any mitigation required to keep the range in compliance with this chapter.
The person requesting an approval subject to this section is responsible for providing documentation if no
mitigation is required under this section. Failure to provide the documentation or any mitigation required
under this section exempts the range from being found out of compliance with the shooting range per-
formance and noise standards of this chapter with regard to the property responsible for the mitigation if
the failure to provide the documentation or required mitigation is the sole basis for the range being out of
compliance with the shooting range performance standards. Any action brought by the owner of the property
against the range is subject to section 87A.06. With the permission of the range operator, any mitigation
required under this section may be provided on the range property.

History: 2005 ¢ 105 s 4
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87A.05 NOISE STANDARDS.

Allowable noise levels for the operation of a shooting range are the levels determined by replacing the
steady state noise L10 and L50 state standards for each period of time within each noise area's classification
with a single Leq(h) standard for impulsive noise that is two dBA lower than that of the L10 level for
steady state noise. The noise level shall be measured outside of the range property at the location of the
receiver's activity according to Minnesota Rules, parts 7030.0010 to 7030.0080, as in effect on May 28,
2005. For purposes of this section, "Leq(h)" means the energy level that is equivalent to a steady state level
that contains the same amount of sound energy as the time varying sound level for a 60-minute time period.

History: 2005 ¢ 105 s 5

87A.06 NUISANCE ACTIONS; COMPLIANCE WITH SHOOTING RANGE PERFORMANCE
STANDARDS.

A person who owns, operates, or uses a shooting range in this state that is in compliance with shooting
range performance standards is not subject to any nuisance action for damages or equitable relief based on
noise or other matters regulated by the shooting range performance standards. This section does not prohibit
other actions.

History: 2005 ¢ 105 s 6
87A.07 CLOSURE OF SHOOTING RANGES.

Subdivision 1. Clesure. Except as otherwise provided in sections 87A.01 to 87A.08, a shooting range
that is in compliance with shooting range performance standards and the requirements of sections 87A.01
to 87A.08 shall not be forced to permanently close or permanently cease any activity related to the primary
use of the shooting range unless the range or activity is found to be a clear and immediate safety hazard
by a court of competent jurisdiction. In any action brought to compel the permanent closure of any range
in compliance with shooting range performance standards and this chapter, or to permanently cease any
activity related to the primary use of the shooting range, there is a rebuttable presumption that the range or
activity is not a clear and immediate safety hazard. If the shooting range provides evidence that the cause
of a proven safety hazard can be mitigated so as to eliminate the safety hazard, the court shall not order
the permanent closure of the range, or permanent ceasing of the activity found to be a clear and immediate
safety hazard, unless the range operator fails to implement the necessary mitigation to remove the safety
hazard by the date that is determined reasonable by the court.

Subd. 2. Preliminary injunctions. Nothing in this section prohibits a court from granting a preliminary
injunction against any activity determined to be a probable clear and immediate safety hazard, or against
any individual determined to be the probable cause of an alleged clear and immediate safety hazard, pending
the final determination of the existence of the safety hazard.

Subd. 3. Permanent injunctions. A court may grant a permanent injunction only against a particular
activity or person instead of permanently closing the range unless the court finds that the remaining op-
erations also pose a safety hazard under this section.

History: 2005 ¢ 105s 7
87A.08 APPLICABILITY OF OTHER LAWS.
Subdivision 1. Public safety laws; zoning. (a) Nothing in this chapter prohibits enforcement of any

federal law. To the extent consistent with this chapter, other state laws regarding the health, safety, and
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welfare of the public may be enforced. To the extent consistent with this chapter, a local unit of government
with zoning authority jurisdiction over a shooting range may enforce its applicable ordinances and permits.
Nothing in this chapter shall supersede more restrictive regulation of days and hours of operation imposed
by the terms and conditions of ordinances and permits that are in effect on May 28, 2005.

(b) If the operator of the shooting range shows evidence that the range can be brought into compliance
with the applicable state law, local ordinance, or permit, the range may not be permanently closed unless the
range operator fails to bring the range into compliance with the applicable law, ordinance, or permit under
this section by the date that the court determines reasonable. Nothing in this section prohibits a court from
granting a preliminary injunction against any activity determined to be a violation of a law, ordinance, or
permit under this section or against any individual determined to be causing an alleged violation, pending
the final determination of the existence of the violation.

Subd. 2. Permanent injunctions. A court may grant a permanent injunction only against a particular
activity or person instead of permanently closing the range unless the court finds that the remaining op-
erations also create a violation under this section.

History: 2005 ¢ 105 s 8
87A.09 PUBLIC SHOOTING RANGES; ACCESSIBILITY.

(a) A publicly owned or managed shooting range located in the seven-county metropolitan area that
is funded in whole or part with public funds must be available at least twice during the spring and twice
during the summer for use by participants in a Minnesota Department of Natural Resources firearms safety
instruction course under section 97B.015. The shooting range must be available during hours reasonable
for youth participants. The range operator may charge a fee to cover any costs directly incurred from use
required under this section, but may not charge a fee to offset costs for general maintenance and operation
of the facility.

(b) This section does not apply to cities of the first class or a shooting range located on the same premises
as a correctional or detention facility that holds or incarcerates offenders.

History: 2012 c 277 art 1 s 18
87A.10 SHOOTING SPORTS FACILITY GRANTS.

The commissioner of natural resources shall administer a program to provide cost-share grants to local
recreational shooting clubs or local units of government for up to 50 percent of the costs of developing or
rehabilitating shooting sports facilities for public use. A facility rehabilitated or developed with a grant under
this section must be open to the general public at reasonable times and for a reasonable fee on a walk-in
basis. The commissioner shall give preference to projects that will provide the most opportunities for youth.

History: 2014 ¢ 290s 13; 2014 c 312 art 13 s 18; 1Sp2015 c 4 art 4 s 40
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AGENDA ITEM:
SUBMITTED BY:

THROUGH:

REVIEWED BY:

MAYOR & COUNCIL COMMUNICATION

DATE: December 15, 2015
CONSENT
ITEM# 10

Approve 3M Tolling Agreement

City Clerk, Julie Johnson

Interim Administrator, Clark Schroeder &
City Attorney David Snyder

Clark Schroeder

SUGGESTED ORDER OF BUSINESS if removed from Consent:

- Introduction of IteM .......c.ccoeviiiiiiii e Interim Administrator
- Report/Presentation...................c.ceveevercveriennees <. INterim Administrator
- Questions from Council to Staff..........ccceveviiiiiiininiee Mayor Facilitates
- Call For MOtioN .......ocveiieececeee e Mayor & City Council
= DISCUSSION ..ottt s Mayor & City Council
= ACLION 0N MOLION.....cviiicciecc e Mayor Facilitates

POLICY RECOMENDER: Interim Administrator and City Attorney

SUMMARY AND ACTION REQUESTED:

The attached agreement would toll the statute of limitations on claims related to 3M’s alleged
disposal of PFC containing wastes to April 1, 2016.

RECOMMENDATION: If pulled from consent agenda, motion should be:

“Motion to approve the Fourth Amended Tolling Agreement between the City of Lake

Elmo and 3M Company.”
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AGENDA ITEM:
SUBMITTED BY:
THROUGH:

REVIEWED BY:

MAYOR & COUNCIL COMMUNICATION

DATE: December 15, 2015
CONSENT
ITEM# 11

Approve Office Administrative Assistant Hiring

City Clerk, Julie Johnson

Interim Administrator, Clark Schroeder

Clark Schroeder & Cathy Bendel

SUGGESTED ORDER OF BUSINESS:

- Introduction of Iem ... Interim Administrator
- Report/Presentation...................covevvevcesieiienees <o Interim Administrator
- Questions from Council to Staff............ccceoceeveiiiiicicieeee Mayor Facilitates
- Call For MOtioN ..o Mayor & City Council
= DISCUSSION ....ovieiieie ettt Mayor & City Council
= ACLION 0N MOTION ..o e Mayor Facilitates

POLICY RECOMENDER: Interim Administrator and City Clerk.

FISCAL IMPACT: This is a full time non exempt position at $20.00/hr with an estimated fully

loaded cost of $62,068 per year assuming family medical and dental coverage.

SUMMARY AND ACTION REQUESTED:

We received almost 30 applications for this position, and of those, 5 individuals were
interviewed. References have been contacted and verified, and we are recommending that Nicole
Smith be hired with a start date on or around January 5, 2016. Ms. Smith has been offered the
position contingent on the approval by the City Council.

RECOMMENDATION: If pulled from consent agenda, motion should be:

“Motion to approve filling the Office Administrative Assistant position as recommended by

City Staff.”
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IAREELMO )\ AYOR & COUNCIL COMMUNICATION

DATE: December 15™, 2015
CONSENT

ITEM #12

MOTION

AGENDA ITEM:  FTE Hires for Public Works
SUBMITTED BY: Michael Bouthilet, Public Works Superintendant
THROUGH: Clark Schroeder, Interim City Administrator

REVIEWED BY: Finance Director Bendel and City Clerk Johnson

SUGGESTED ORDER OF BUSINESS:

- Introduction Of IEM ......ccovviiiirce e City Administrator
- Report/Presentation..................cco i ieiiiiienecneenn ... ... City Administrator
- Questions from Council to Staff ............cccoccevieiiiiiii e Mayor Facilitates
- Call For MOtioN ..o Mayor & City Council
= DISCUSSION ....ovieiieie ettt Mayor & City Council
= ACLION 0N MOTION ..o e Mayor Facilitates

POLICY RECOMMENDER: Public Works Superintendant

FISCAL IMPACT:
Base salary rate of $20/hr; total addition cost of approximately $85k for the 1.5 FTE add.

SUMMARY AND ACTION REQUESTED:

Approval is being requested to fill two budgeted Public Works positions. One is a new full-time
street position which was budgeted in 2015. One is to upgrade the current part-time Utility
Operator position to full-time which was budgeted for 2016 effective 1/1/16.

LEGISLATIVE HISTORY:

One Public Works maintenance operator, with a primary role in street maintenance, was
budgeted for the latter part of 2015. The current Public works Operator with a utility
maintenance primary was budgeted to be upgraded to full time effective January 1, 2016. The
street primary was position was advertised in November. As is typical for municipal employment
opportunities the applicants covered a broad spectrum of education, training and experience. This
is beneficial to smaller communities with staff cross trained across the full spectrum of street,
water, sewer, storm water and park maintenance. With the top two candidates meeting these
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criteria, it is recommended to hire Joseph Effinger effective 12/16/15 as a street maintenance
primary role and to upgrade Michael Cornell from part-time to full time in a utility maintenance
role effective 1/1/2016. Mike Cornell will continue in his current split position through 12/31/15
will allow time to transition function coverage.

BACKGROUND INFORMATION (SWOT)

Strengths: Will be able to provide an expected level of service. Every attempt is made to
maintain or improve service, but current staffing has increasingly been challenged to meet the
demands.

Weaknesses: During the development and installation of new infrastructure staff has added
responsibilities to protect existing systems with numerous utility locate requests and meeting. In
addition to reviewing and inspecting new streets, infrastructures and amenities the City will be
required to maintain. It cannot reasonably be expected to hire staff to facilitate tasks required
during build outs, but two additional staff will significantly help during this period and are
needed to continue in all maintenance operations.

Opportunities: Both of the recommended applicants are making municipal operations a career
choice and expect to train and expand their experience and knowledge base. Both have
demonstrated attributes which could lead to potential leadership roles.

Threats: Inability to respond timely to resident inquiries and City maintenance issues.

RECOMMENDATION:

Approve the hiring of Joe Effinger full-time and the upgrade of Mike Cornell from part-time to
full-time.
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THE CITY OF

IAREELMO A voR & COUNCIL COMMUNICATION

DATE: December 15, 2015
CONSENT
ITEM # 13

AGENDA ITEM:  Rieder Property— Preliminary Plat Extension
SUBMITTED BY: Stephen Wensman, City Planner

REVIEWED BY: Clark Schroeder

SUGGESTED ORDER OF BUSINESS:

- Introduction Of IHEM .....c.eeiiiieiice e City Planner
- Report/Presentation................cocoieiiiiiiiiiiii i e e eeneen 220 Clty Planner
- Questions from Council to Staff ............ccceocevieiieiice e, Mayor Facilitates
- Call For MOtioN .......ooiiiiiiise e Mayor & City Council
= DISCUSSION ....ecvviiieie ettt Mayor & City Council
= ACLION 0N MOTION ..o s Mayor Facilitates

SUMMARY AND ACTION REQUESTED: The City Council is being asked to consider a
request by Mr. Rieder for Preliminary Plat Extension. The City Council approved Resolution
2015-056 granting preliminary plat approval on July 21, 2015. According to Lake EImo City
Ordinance 153.07 a subdivider of land must submit a final plat within 180 days after approval of
preliminary plat or the plat will be considered void. Staff is recommending approval of the
Preliminary Plat Extension.

Staff recommends approval of the request with the following motion:

“Move to adopt Resolution No. 2015-086 approving the Rieder (Lennar Diedrich)
Townhouses preliminary plat extension for one year.”

BACKGROUND AND STAFF REPORT: The City Council approved Resolution 2015-056
granting preliminary plat approval for a 46-unit singled family attached (townhouse)
development to be located on slightly over 15 acres of land immediately east of Lake Elmo
Avenue and north of the Hunters Crossing development. The applicant, Mr. Rieder is requesting
the extension to allow for more time to arrange bank financing and prepare for final plat.
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As with previous extension considerations, the City Council has the right to reconsider.
According to the City Attorney:

“The council can reconsider any action ...[but the] motion to reconsider must be brought by
somebody who voted in the affirmative.... But, there is, however, the matter of what standards are
to be applied in considering a reconsideration (must not be arbitrary, must not be capricious, must
be fact-based) and the matter of whether intervening rights have accrued in the meantime (ie:
whether the applicant has taken steps or materially changed its position after the first vote).
Bottom line, absent a showing of materially changed circumstances, reconsideration can be raised,
but a vote to effectuate it is likely not recommended”.

According to MN State Statutes, the applicant must have filed the approved plat or followed
through with conditions, so even if the Council wishes to see something different happen on this
land, it cannot compel such changes within a period of two years after the original plat approval.
If the Council elects to not approve the extension, the developer can reapply for preliminary and
final plat, and Council will have to approve the requests (as it would be very difficult to arrive at
findings for denial when the subdivision has already been approved under existing regulations).
For reference, the relevant statute reads as follows:

Statute 462.358

Subd. 3c. Effect of subdivision approval.

For one year following preliminary approval and for two years following final approval, unless the
subdivider and the municipality agree otherwise, no amendment to a comprehensive plan or official
control shall apply to or affect the use, development density, lot size, lot layout, or dedication or
platting required or permitted by the approved application. Thereafter, pursuant to its regulations,
the municipality may extend the period by agreement with the subdivider and subject to all
applicable performance conditions and requirements, or it may require submission of a new
application unless substantial physical activity and investment has occurred in reasonable reliance
on the approved application and the subdivider will suffer substantial financial damage as a
consequence of a requirement to submit a new application. In connection with a subdivision
involving planned and staged development, a municipality may by resolution or agreement grant
the rights referred to herein for such periods of time longer than two years which it determines to be
reasonable and appropriate.

In summary, in considering the applicants request the City Council should consider whether
there has been any intervening area-wide zoning or big land-use changes since the original
approval of the plat. To deny, the City Council would need to cite some material fact. The
Council’s decision cannot be arbitrary or capricious.

If denied, the Reider’s and/or their developer could go through the approval process again
spending time and money (which would then restart their two-year protection clock). Staff’s
valuable time would be taken to again review and provide reports, and the public hearings would
be held for an item that essentially has a predetermined outcome. Accordingly, it is strongly
recommended that City Council approve this item on the consent agenda and grant the requested
one-year extension to file the approved final plat.
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MORITORIUM: This development is not affected by the City’s moratorium since it received

preliminary plat approval prior to July 22, 2015.

FISCAL IMPACT:

5™ Street: The City will require that the applicant enter into a developer’s agreement
with the City to specify the financial responsibilities for various aspects of the
subdivision and related public improvements. It is expected that the project will include
the construction of the northern half of the segment of 5th Street to the east of Lake
Elmo.

Municipal services and property taxes: The developer is expected to pay the Water
Availability Charge for the entire development at the time a final plat ($138,000 per unit)
and Sewer Accessibility Charge ($138,000) similar to other developments that are
connecting to the Municipal services. In addition, at the time of building permit issuance,
water and sewer connection charges will be collected in the amount of $2,000/unit
($92,000).When  fully developed, the property taxes will produce roughly
($350,000x46).002=$32,200) in increased revenue per year.

SUMMARY AND ACTION REQUESTED: The City Council is being asked to consider a

request for approval of a Preliminary Plat Extension for a 46-unit singled family attached
(townhouse) development to be located on slightly over 15 acres of land immediately east of
Lake EImo Avenue and north of the Hunters Crossing development.

“Move to adopt Resolution No. 2015-086 approving the Rieder (Lennar Diedrich)

Townhouses preliminary plat extension for one year.”

ATTACHMENTS:

1
2.
3.
4. City Council Packet 7-21-15

Resolution No. 2015-086 approving the Rieder Preliminary extension for one year.
Resolution No. 2015-056 approving the preliminary plat
Lennar Diedrich Townhouses Preliminary Plat

-- page 3 --




CITY OF LAKE ELMO
WASHINGTON COUNTY
STATE OF MINNESOTA

RESOLUTION NO. 2015-86

A RESOLUTION APPROVING

WHEREAS, the City of Lake EImo is a municipal corporation organized and existing
under the laws of the State of Minnesota; and

WHEREAS, Gerhart Rieder, property owner, 7401 Wyndham Way, Woodbury, MN
55125, submitted an application to the City of Lake EImo (City) for a preliminary plat for a 46-
unit singled family attached (townhouse) development on approximately 15 acres in the RT-
Rural Development Transitional Zoning District (PID: 36.029.21.32.0002) referred to as Lennar
Diedrich Property Preliminary Plat, a copy of which is on file in the City of Lake EImo Community
Development Department; and

WHEREAS, on July 7, 2015, the Lake EImo Planning Commission reviewed and
recommended approval of the Lennar Diedrich Preliminary Plat; and

WHEREAS, on July 21, 2015, the Lake EImo City Council adopted Resolution 2015-
056 granting preliminary plat approval for a 46-unit singled family attached (townhouse)
development

WHEREAS, Gerhart Reider has requested a 12-month extension to the Final Plat
submittal deadline of the approved plat to allow for additional time to prepare for financing and
other planning activities;

NOW, THEREFORE, BE IT RESOLVED THAT the City Council does hereby
approve a 12-month extension to the Final Plat deadline for the Lennar Diedrich property
residential subdivision, thereby extending the final plat application deadline to December 1,
2016.

Passed and duly adopted this 15th day of December, 2015 by the City Council of the City of
Lake EImo, Minnesota.

Mike Pearson, Mayor
ATTEST:

Julie Johnson, City Clerk

Resolution 2015-



CITY OF LAKE ELMO
WASHINGTON COUNTY, MINNESOTA

RESOLUTION NO. 2015-056

A RESOLUTION APPROVING A PRELIMINARY PLAT FOR
THE LENNAR DIEDRICH TOWNHOUSES

WHEREAS, the City of Lake Elmo is a municipal corporation organized and existing
under the laws of the State of Minnesota; and

WHEREAS, Lennar Corporation, 16305 36™ Avenue North, Plymouth, MN (Applicant)
has submitted an application to the City of Lake Elmo (City) for a Preliminary Plat for the
Lennar Diedrich Townhouses subdivision, a copy of which is on file in the City of Lake Elmo
Community Development Department; and

WHEREAS, the Lake Elmo Planning Commission held public hearing on June 22, 2015
to consider the Preliminary Plat request; and

WHEREAS, the Lake Elmo Planning Commission has submitted its report and
recommendation concemning the Preliminary Plat as part of a memorandum to the City Council
from Community Development Director Kyle Klatt for the July 7, 2015 Council Meeting; and

WHEREAS, the Lake Elmo Planning Commission adopted a motion recommending
approval of the Preliminary Plat; and

WHEREAS, the City Council reviewed the Preliminary Plat at its meeting held on July
7, 2014 and made the following findings of fact:

1) That the preliminary plat is consistent with the Lake Elmo Comprehensive Plan and the
Future Land Use Map for this area.

2) That the preliminary plat complies with the City’s Urban Medium Density Residential
zoning district regulations.

3) That the preliminary plat complies with all other applicable zoning requirements,
including the City’s landscaping, storm water, sediment and erosion control and other
ordinances with the plan revisions as requested by City Staff and consultants.

4) That the preliminary plat complies with the City’s subdivision ordinance.
5) That the preliminary plat is consistent with the City’s engineering standards provided the
plans are updated to address the City Engineer’s comments documented in a letter dated

June 17, 2014.

6) That there are no City parks located within }2 mile of the proposed subdivision.



7)

That the updated development plans indicate that proposed structures on Lots 29-32 are
located too close to the property line and that the development plans must be updated to
move these structures to the required setbacks prior to the submission of a final plat.

NOW, THEREFORE, BE IT RESOLVED THAT the City Council does hereby

approve the preliminary plat for the Lennar Diedrich Townhouses subdivision subject to the
following conditions:

1)

2)

3)

4)

5)

6)

7)

8)

The landscape plan and tree preservation plan shall be reviewed and approved by an
independent forester or landscape architect in advance of the approval of a final plat and
final construction plans.

The final landscape plan shall incorporate additional plantings where feasible adjacent to
the shared property lines with parcel at 11490 Hudson Boulevard.

The applicant shall be responsible for updating the final construction plans to include the
construction of all improvements within the Lake Elmo Avenue (CSAH 17) right-of-way
as required by Washington County and further described in the review letter received
from the County dated March 3, 2015. The required improvements shall include, but not
be limited to the construction of a northbound right turn lane and southbound center turn
lane.

The developer shall follow all of the rules and regulations spelled out in the Wetland
Conservation Act, and shall acquire the needed permits from the Valley Branch
Watershed District prior to the commencement of any grading or development activity on
the site.

The applicant shall enter into a maintenance agreement with the City that clarifies the
individuals or entities responsible for any landscaping installed in areas outside of land
dedicated as public park and open space on the final plat.

The developer shall be required to pay a fee in lieu of park land dedication equivalent to
the fair market value for the amount of land that is required to be dedicated for such
purposes in the City’s Subdivision Ordinance. A cash payment in lieu of land dedication
shall be paid by the applicant prior to the release of the final plat for recording.

The applicant must enter into a separate grading agreement with the City prior to the
commencement of any grading activity in advance of final plat and plan approval. The
City Engineer shall review any grading plan that is submitted in advance of a final plat,
and said plan shall document extent of any proposed grading on the site.

All required modifications to the plans as requested by the City Engineer in a review
letter dated June 17, 2015 shall be incorporated into the plans prior to consideration of a
final plat.



9) The applicant shall update all of the landscaping and construction plans to reflect the
updated site plan that includes a public right-of-way within the project area. These
updated plan shall be subject to review and approval by the City Engineer.

10) Although the updated site plan does not incorporate a private street, any request for
flexibility from City regulations and standards must be considered and addressed as part
of the final plat submission.

11) The final construction plans for the Diedrich Townhouses subdivision shall include, at a
minimum, the northern portion of 5™ Street if a joint construction project between the
applicant and Ryland Homes does not proceed in advance of a final plat submission for
the applicant’s site.

12) The architectural covenants for the homeowner’s association shall include provisions that
discourage blank garage doors. All garage doors shall incorporate windows or decorative
trim to minimize the visual impact of the garage-forward home design.

13) Prior to recording the Final Plat for any portion of the area shown in the Preliminary Plat,
the Developer shall enter into a Developers Agreement acceptable to the City Attorney
that delineates who is responsible for the design, construction, and payment of public
improvements.

14) The site plan and construction plans shall be revised to include a sidewalk along at least
one side of all streets within the subdivision.

15) The applicant shall pay a Water Availability Charge consistent with the Lake Elmo Fee
Schedule for the entire development prior to the release of the final plat for recording,
regardless of project phasing.

16) The developer shall secure a written grading agreement from Excel Energy concerning
the proposed grading activity underneath an existing power line easement across the
property prior to submission of a final plat.

Passed and duly adopted this 21st™ day of July 2015 by the City Council of the City of Lake
Elmo, Minnesota.

Mike Pearson, Mayor
ATTEST:

(s~

lulie Johnsdn, City Clerk




THE CITY OF

IAREELMO A voR & COUNCIL COMMUNICATION

DATE: July 21, 2015
REGULAR
ITEM # 14

RESOLUTION 2015-056
AGENDA ITEM: Diedrich Property Townhouses (Lennar) — Preliminary Plat
SUBMITTED BY: Kyle Klatt, Community Development Director
THROUGH: Julie Johnson, City Clerk
REVIEWED BY:  Planning Commission

Nick Johnson, City Planner
Jack Griffin, City Engineer

SUGGESTED ORDER OF BUSINESS:

- Introduction of Item ........cccooeiiiiiiiiienn Community Development Director
- Report/Presentation..............................Community Development Director
- Questions from Council to Staff..........ccccceveriiiiiiiiin e Mayor Facilitates
- Call for MOtioN .......ocveieee e Mayor & City Council
= DISCUSSION ..ottt e s Mayor & City Council
= ACLION 0N MOLION.....ceiiiciicc e Mayor Facilitates

POLICY RECCOMENDER: The Planning Commission is recommending approval of a
preliminary plat for a new subdivision as requested by Lennar Corporation. The Subdivision
Ordinance requires that the City Council review and approval a preliminary plat before an
applicant may proceed with the preparation and recording of a final plat. The subdivision
request is being made by Lennar for property presently owned by Tammy Diedrich and Gerhard
Rieder within the 1-94 Corridor planning area.

FISCAL IMPACT: TBD - The City will require that the applicant enter into a developer’s
agreement with the City to specify the financial responsibilities for various aspects of the
subdivision and related public improvements. The developer is expected to pay the Water
Availability Charge for the entire development at the time a final plat is approved (currently
$3,000 per unit) similar to other developments that are connecting to the Lake EImo Avenue
water main.

SUMMARY_AND ACTION REQUESTED: The City Council is being asked to consider a
request for approval of a Preliminary Plat from Lennar Corporation for a 46-unit singled family
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attached (townhouse) development to be located on slightly over 15 acres of land immediately
east of Lake EImo Avenue and north of the Hunters Crossing development. The proposed
development site is located within the City’s 1-94 corridor planning area, and is in an area guided
for public sewer and water services. The preliminary plat has been prepared in response to the
City’s Comprehensive Plan for the corridor, which guides this site for medium density urban
residential development. The Staff report to the Planning Commission concerning this request is
attached to this memorandum, and includes a detailed summary of the request in addition to the
detailed Staff review and recommendation. The City Council was scheduled to review this
request at the 7/7/15 meeting, but consideration was postponed at request of the applicant. The
applicant has now requested that consideration be placed back on the agenda

The Planning Commission is recommending approval of the preliminary plat with several
conditions of approval.  The suggested motion to adopt the Planning Commission
recommendation is as follows:

“Move to adopt Resolution No. 2015-056 approving the Lennar Diedrich Townhouses
preliminary plat with 16 conditions of approval.”

LEGISLATIVE HISTORY/PLANNING COMMISSION REPORT: The attached staff
report to the Planning Commission provides an overview of the request and a list of comments
and recommendations from Staff. In order to address the initial set of comments from the City,
the developer prepared an updated site plan prior to the Planning Commission meeting that
reduced the overall number of units by two and that changed the originally planned private street
to a public street meeting City specifications. Although the construction plans have not yet been
updated, the Planning Commission’s review focused on the updated site plan. The City will still
need to review updated construction plans, and all previous review comments from the City
Engineer and County Engineer will need to be addressed by the applicant. Since the Planning
Commission meeting the developer has updated the landscape plan to provide a better overview
of how the site will look when completed.

The Planning Commission considered the preliminary plat at its June 22, 2015 meeting and
conducted a public hearing on the applicant’s request at this time. No one spoke at the public
hearing.

The Planning Commission discussed the request and specifically issues associated with the
timing of improvements to 5™ Street, the updated site plan, and potential issues associated with
the new configuration of lots. The Commission also noted that the developer would need to
address an ownership issue in the extreme southwestern portion of the plat. Specifically, Ryland
Homes owns a small remnant of land that is sandwiched between 5" Street and the Lennar
property. This property is shown as part of the Lennar plat, but it may be excluded from the
subdivision based on the developers’ comments at the meeting. If this is the case, four of the lots
need be adjusted in order to provide adequate rear yard setbacks. This is not a major plat
concern, but will need to be addressed as part of a final plat submission. The Commission
adopted a finding of fact to document their concerns over this issue.
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The Commission further discussed the status of parks in this area and the developer’s request to
pay a fee in lieu of land dedication. Commissioners adopted a motion to include a finding that
there are no City parks within %2 mile of the subdivision site. The Commission also requested
one additional condition of approval to clarify that the developer must secure a written
agreement from Xcel Energy to perform the planned grading work within the existing power line
easement. The conditions of approval as amended by the Planning Commission are incorporated
into the draft resolution.

The Planning Commission adopted a motion to recommend approval of the Preliminary Plat with
the findings and conditions as noted in the attached Resolution 2015-056. The motion passed
unanimously (7-0).

BACKGROUND INFORMATION (SWOT):

Strengths e The preliminary plat is consistent with the Comprehensive Plan
and specifically the Urban Medium Density Residential land use
classification.

e The project will connect to the Cottage Grove sewer interceptor
via a connection to the gravity line constructed across the project
site late last year.

e The project will connect to the Lake EImo Avenue water main
recently installed in this area.

Weaknesses The two developers adjacent to 5™ Street have not yet agreed to

build this road as a joint project.

Opportunities

The development will include 46 REC units and will pay
connection fees for sewer and water service. The developer has
committed to paying the water availably charge for the entire
development ($138,000 based on the current fee schedule) with
the first phase of the final plat.

e The project will include the construction of the initial segment of
5" Street to the east of Lake Elmo (which must either be
constructed as a public project or privately by the developer).

Threats e None identified.

RECOMMENDATION: Based upon the above background information, Staff report and
Planning Commission recommendation, it is recommended that the City Council approve the
Lennar Diedrich Townhouses preliminary plat with the 16 conditions of approval as documented
in the resolution of approval by taking the following action / with the following motion:

“Move to adopt Resolution No. 2015-056 approving the Lennar Diedrich Townhouses
preliminary plat with 16 conditions of approval.”
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City Council Meeting [Regular Agenda Item 14]
July 21, 2015

ATTACHMENTS:

Resolution No. 2015-056
Planning Commission Report (6/22/15)
Application Forms
Application Narrative and Information
Location Map
Tree Inventory
Review Comments:
a. City Engineer
b. Washington County
8. Preliminary Plat and Plans (20 sheets)
Revised Site Plan (Dated 6/19/15)
Revised Landscape Plan (Dated 6/25/15)
Cover Sheet
Legend Sheet
Existing Conditions
Preliminary Plat
Preliminary Site Plan
Preliminary Utility Plan
Preliminary Grading Plan
Erosion Control Plan
Preliminary Seeding Plan
Preliminary Street Profiles
. Details
Landscape Plan
Tree Preservation Plan
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CITY OF LAKE ELMO
WASHINGTON COUNTY, MINNESOTA

RESOLUTION NO. 2015-056

A RESOLUTION APPROVING A PRELIMINARY PLAT FOR
THE LENNAR DIEDRICH TOWNHOUSES

WHEREAS, the City of Lake EImo is a municipal corporation organized and existing
under the laws of the State of Minnesota; and

WHEREAS, Lennar Corporation, 16305 36™ Avenue North, Plymouth, MN (Applicant)
has submitted an application to the City of Lake EImo (City) for a Preliminary Plat for the
Lennar Diedrich Townhouses subdivision, a copy of which is on file in the City of Lake EImo
Community Development Department; and

WHEREAS, the Lake EImo Planning Commission held public hearing on June 22, 2015
to consider the Preliminary Plat request; and

WHEREAS, the Lake EImo Planning Commission has submitted its report and
recommendation concerning the Preliminary Plat as part of a memorandum to the City Council
from Community Development Director Kyle Klatt for the July 7, 2015 Council Meeting; and

WHEREAS, the Lake EImo Planning Commission adopted a motion recommending
approval of the Preliminary Plat; and

WHEREAS, the City Council reviewed the Preliminary Plat at its meeting held on July
7, 2014 and made the following findings of fact:

1) That the preliminary plat is consistent with the Lake EImo Comprehensive Plan and the
Future Land Use Map for this area.

2) That the preliminary plat complies with the City’s Urban Medium Density Residential
zoning district regulations.

3) That the preliminary plat complies with all other applicable zoning requirements,
including the City’s landscaping, storm water, sediment and erosion control and other
ordinances with the plan revisions as requested by City Staff and consultants.

4) That the preliminary plat complies with the City’s subdivision ordinance.

5) That the preliminary plat is consistent with the City’s engineering standards provided the
plans are updated to address the City Engineer’s comments documented in a letter dated
June 17, 2014.

6) That there are no City parks located within %2 mile of the proposed subdivision.



7)

That the updated development plans indicate that proposed structures on Lots 29-32 are
located too close to the property line and that the development plans must be updated to
move these structures to the required setbacks prior to the submission of a final plat.

NOW, THEREFORE, BE IT RESOLVED THAT the City Council does hereby

approve the preliminary plat for the Lennar Diedrich Townhouses subdivision subject to the
following conditions:

1)

2)

3)

4)

5)

6)

7)

8)

The landscape plan and tree preservation plan shall be reviewed and approved by an
independent forester or landscape architect in advance of the approval of a final plat and
final construction plans.

The final landscape plan shall incorporate additional plantings where feasible adjacent to
the shared property lines with parcel at 11490 Hudson Boulevard.

The applicant shall be responsible for updating the final construction plans to include the
construction of all improvements within the Lake ElImo Avenue (CSAH 17) right-of-way
as required by Washington County and further described in the review letter received
from the County dated March 3, 2015. The required improvements shall include, but not
be limited to the construction of a northbound right turn lane and southbound center turn
lane.

The developer shall follow all of the rules and regulations spelled out in the Wetland
Conservation Act, and shall acquire the needed permits from the Valley Branch
Watershed District prior to the commencement of any grading or development activity on
the site.

The applicant shall enter into a maintenance agreement with the City that clarifies the
individuals or entities responsible for any landscaping installed in areas outside of land
dedicated as public park and open space on the final plat.

The developer shall be required to pay a fee in lieu of park land dedication equivalent to
the fair market value for the amount of land that is required to be dedicated for such
purposes in the City’s Subdivision Ordinance. A cash payment in lieu of land dedication
shall be paid by the applicant prior to the release of the final plat for recording.

The applicant must enter into a separate grading agreement with the City prior to the
commencement of any grading activity in advance of final plat and plan approval. The
City Engineer shall review any grading plan that is submitted in advance of a final plat,
and said plan shall document extent of any proposed grading on the site.

All required modifications to the plans as requested by the City Engineer in a review
letter dated June 17, 2015 shall be incorporated into the plans prior to consideration of a
final plat.



9) The applicant shall update all of the landscaping and construction plans to reflect the
updated site plan that includes a public right-of-way within the project area. These
updated plan shall be subject to review and approval by the City Engineer.

10) Although the updated site plan does not incorporate a private street, any request for
flexibility from City regulations and standards must be considered and addressed as part
of the final plat submission.

11) The final construction plans for the Diedrich Townhouses subdivision shall include, at a
minimum, the northern portion of 5™ Street if a joint construction project between the
applicant and Ryland Homes does not proceed in advance of a final plat submission for
the applicant’s site.

12) The architectural covenants for the homeowner’s association shall include provisions that
discourage blank garage doors. All garage doors shall incorporate windows or decorative
trim to minimize the visual impact of the garage-forward home design.

13) Prior to recording the Final Plat for any portion of the area shown in the Preliminary Plat,
the Developer shall enter into a Developers Agreement acceptable to the City Attorney
that delineates who is responsible for the design, construction, and payment of public
improvements.

14) The site plan and construction plans shall be revised to include a sidewalk along at least
one side of all streets within the subdivision.

15) The applicant shall pay a Water Availability Charge consistent with the Lake EImo Fee
Schedule for the entire development prior to the release of the final plat for recording,
regardless of project phasing.

16) The developer shall secure a written grading agreement from Excel Energy concerning
the proposed grading activity underneath an existing power line easement across the
property prior to submission of a final plat.

Passed and duly adopted this 21st day of July 2015 by the City Council of the City of Lake
Elmo, Minnesota.

Mike Pearson, Mayor
ATTEST:

Julie Johnson, City Clerk
















































































































































IAREELMO )\ AYOR & COUNCIL COMMUNICATION

DATE: December 15, 2015
CONSENT

ITEM CONSENT #14
MOTION

AGENDA ITEM:  Approval of Joint Powers Agreement for the East Metro Public Safety
Training Facility

SUBMITTED BY: Greg Malmquist, Fire Chief
THROUGH: City Clerk

REVIEWED BY: Finance Director

SUGGESTED ORDER OF BUSINESS:

- Introduction Of IteM .....c.coiiiiiiii e, City Administrator
- Report/Presentation..............ccceveeviiieiiiiieiieiiecneieeneennann .. Fire Chief
- Questions from Council to Staff..........ccccceveriiiiiiiininieee Mayor Facilitates
- Call For MOtioN .......ocveiieececeee e Mayor & City Council
= DISCUSSION ..ottt Mayor & City Council
= ACLION 0N MOLION.....cviiicciecc e Mayor Facilitates

POLICY RECCOMENDER: Fire Department

FISCAL IMPACT: $4,400.00 ($200.00 per Firefighter) Annual Fee which will be covered by
reimbursement from the MBFTE (Mn Board of Firefighter Training and Education) as well as
budgeted training monies for rental of the facility.

SUMMARY AND ACTION REQUESTED: Approval of the JPA Agreement between the City
of Maplewood and the City of Lake Elmo for unlimited use of the East Metro Public Safety
Training Facility.

LEGISLATIVE HISTORY: Lake EImo Fire Department has been an active participant in the
process to bring the East Metro Public Safety Training Facility to reality since it began. It started
in November of 2009 when the city passed a Resolution supporting State Bonding Funds for the
Design and Building of the facility, (see attached). Once the project received funding and began
to move ahead we were involved with the design sub-committee for the facility. From the very
inception of this project we realized the benefit of having this facility being in such close
proximity to Lake EImo and the training opportunities it would provide for us into the future.
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City Council Meeting [Consent Agenda Item #xx)
December 15, 2015

This state of the art facility will provide high level training for our department that we are unable
to achieve by any other means.

The “Full JPA” membership that we are recommending is not only the most cost effective
participation for us, as it provides unlimited use of the facility and no additional charges for
“consumable costs”. It also gives us first priority for site scheduling and a seat on the Board that
governs the operation of the facility.

BACKGROUND INFORMATION (SWOT):

Strengths Provide much needed, high quality training for our department.
Opportunities to train with other agencies.

Weaknesses

Opportunities Participation on the board to have a voice in future decisions that
impact our training needs.

Threats The possibility of reimbursement funding from the MBFTE, not

being funded by the State.

RECOMMENDATION: Staff recommends Approval of the JPA Agreement between the City
of Maplewood and the City of Lake EImo for use of the East Metro Public Safety Training
Facility.

ATTACHMENTS:

e Joint Powers Agreement
e Resolution 2009-044
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JOINT POWERS AGREEMENT
EAST METRO PUBLIC SAFETY TRAINING FACILITY

THIS AGREEMENT is made on the day of 20 , between the Cities of
Maplewood, E

RECITALS

A. Each Member to this Agreement has determined that it is in the best interests of
their communities to undertake in a cooperative fashion the operation of a facility in the NORTH
EASTERN portion of the Twin Cities metropolitan area to be used for the training of public
safety disciplines.

B. It is more economical for the Members to jointly and cooperatively construct and
operate a public safety training facility than for each Member to construct and maintain its own
facility.

£ The Members are authorized pursuant to Minnesota Statutes, Section 471 .59, to

enter into agreements providing for the joint and cooperative exercise of powers common to
them.

D. The Members desire to jointly and cooperatively exercise power common to them
by jointly operating a public safety training facility in accordance with the terms set forth herein.

NOW, THEREFORE, in consideration of the mutual understandings and agreements
hereafter set forth, the Members agree as follows:

ARTICLE I
Section 1. Definitions.

When used in this Agreement, the following terms shall be defined as follows, unless a
different meaning is clearly specified:

Association- The term "Association" shall be used to refer to East Metro Public Safety Training
Facility Association which is formed by this Agreement.

Board- The term "Board" shall be used to refer to the governing body of this Association.
Board Member- The term "Board Member" shall be used to refer to an individual member of the

Board, who is appointed in accordance with Article II, Section 2 to represent a Member
municipality or public corporation of the Association.

Coordinator- The term "Coordinator” shall be used to refer to the person appointed by the Board
to manage and coordinate the daily operation of the Facility.

EAST METRO PUBLIC SAFETY TRAINING FACILITY
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Cost Sharing Formula

Full JPA membership - By January 1 of each year, each member will provide a department list to
the board with the names of each firefighter for the purpose of determining the number of
firefighters per department to be used in the fee calculation. Members will pay based on the
number of firefighters in their agency for the year. (see Appendix A for pricing ) Full JPA
members will have access to the site 365 day per year, subject to scheduled availability, first
priority for site scheduling, and a seat on the “Board” that governs the operation of the facility.

Hour Base JPA Members — By January 1 of each year, each Hour Based member will determine
the estimated number of training hours to be prepaid for their agency for the upcoming year from
the blocks listed. (see Appendix A for hourly blocks and pricing) Hour Based JPA members will
have second priority for site scheduling, training provided for an agency Site Manager, and
reduced hourly rates based on the number of hours selected.

Executive Board- The Executive Board shall be the body that oversees the day-to-day business
of the Facility and shall consist of the Appointed Officials of the Board as defined in Article II
Section 2 and an additional appointed member representing the City of Maplewood, the
underlying landowner.

Facility- The term "Facility" shall be used to refer to the East Metro Public Safety Training
Facility and shall include all structures, buildings and the grounds associated with the East Metro
Public Safety Training Facility.

Hazardous Substance- The term “Hazardous Substance” shall be used to refer to any pollutant,
contaminant, hazardous substance or waste, solid waste, petroleum product, distillate, or fraction
radioactive material, chemical known to cause cancer or reproductive toxicity, polychlorinated
biphenyl or any other chemical, substance or material listed or identified in or regulated by any
Environmental Law. Environmental Law refers to the Comprehensive Environmental Response
Compensation and Liability Act (‘CERCLA™), 42 U.S.C. 9601 et seq., the Resource
Conservation and Recovery Act, 42 U.S.C. 9601 et seq., the Federal Water Pollution Control
Act, 33 U.S.C. 1201 et seq., the Clean Water Act, 33 U.S.C. 1321 et seq., the Clean Air Act, 42
U.S.C. 7401 et seq., the Toxic Substances Control Act, 33 U.S.C. 1251 ET SEQ., all as amended
from time to time, and any other federal, state, local or other governmental statute, regulation,
rule or ordinance dealing with the protection of human health, safety, natural resources or the
environment now existing and hereafter enacted.

i

Major Improvement- The term "Major Improvement" shall be used to refer to any addition to or
improvement to the Facility designated as a Major Improvement by the Board irrespective of
value or any addition to or improvement to the Facility with a value at $50,000 or greater.

Member- The term "Member" shall be used to individually refer to a municipal corporation or
public corporation that is a party to this Joint Powers Agreement.

EAST METRO PUBLIC SAFETY TRAINING FACILITY
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Operating Budget- The term "Operating Budget" shall be used to refer to the annual budget of
operating expenses for the Facility, including but not limited to, maintenance and repair of the
building and grounds, costs of utilities, maintenance and repair of all equipment associated with
the building, supplies and materials associated with the operation of the Facility, personnel
expenses associated with the Coordinator and other ordinary business expenses associated with
the operation of the Facility, except for Major Improvements.

Public Safety Consumables- The term "Public Safety Consumable" refers to propane fuel ,
liquid smoke used in fire firefighting operations, fire extinguishing material, pallets and straw
other than water, used in any fire fighting training operation and other unique training supplies
declared to be Public Safety Consumables by the Board.

Section 2. Plural and Singular References.

Unless a contrary intent is clearly demonstrated, a singular reference to a person or entity
shall include the plural and a plural reference to persons or entities shall include the singular.

Section 3. Counterparts.

This Agreement may be executed in several counterparts, each of which shall be an
original and all of which shall constitute but one and the same instrument.

ARTICLE 1T
Section 1. Formation of Association.

The parties to this Agreement form the "East Metro Public Safety Training Facility
Association" for the purpose of operating a public safety training facility. Each party shall be a
Member of the Association until it terminates or participation is otherwise truncated pursuant to
Article III.

Section 2. Governance of Association.

The Association shall be governed by a Board consisting of one representative from each
Member. The Board representative need not be an elected official of any Member of the
Association. The Member shall designate an individual to serve as such Member's
representative and an alternate representative who shall be entitled to act as the representative of
the Member on the Board in the case of the absence or disability of the representative of such
Member on the Board.

Each representative and their alternate shall serve until a successor is appointed and
assumes his or her responsibilities. Board Members and their alternates shall serve at the
pleasure of the Member appointing them and any vacancy on the Board shall be filled by the
Member whose position on the Board is vacant.

EAST METRO PUBLIC SAFETY TRAINING FACILITY
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Each Board Member shall have one vote. The Board shall act by 3/4 maj ority vote of the
Board Members at a meeting duly called upon 15 days written notice to each Board Member and
to the manager or executive director of each Member. Should the membership in the Association
decline to three members the 3/4 majority vote required for Board action shall be reduced to a
2/3 majority vote. At least three Board Members must be present to constitute a quorum of the
Board. The Board shall meet at least once annually and more often as it deems necessary to
perform it’s duties. '

The Board shall designate one of the Board Members as the Chair and a second as the
Vice Chair as well as one to be a Secretary/Treasurer (the Officers of the Board). This
designation will be made annually by the Board and the Chair and Vice Chair shall retain their
positions until a successor has been designated. All appointed officers must be voting members
of the Board. The Chair shall preside at all meetings of the Board and shall perform all duties
incident to the office of Chair and such other duties as may be delegated by the Board. The Vice
Chair shall act as Chair in the absence of the Chair and the Secretary/Treasurer shall act in the
absence of the Vice Chair. A record of all proceedings of the Board shall be maintained by the
Secretary/Treasurer and a copy of that record shall be forwarded to each Member. The Chair,
Vice Chair and Secretary/Treasurer shall have the authority to sign all documents on behalf of
the Association.

The Board may establish committees for any purpose related to the business of the
Association. The members of a committee need not be members of the Board. Committees are
subject at all times to the direction and control of the Board.

Section 3. Executive Board- The Executive Board shall be the body that oversees the
day-to-day operation of the Facility and shall consist of the Appointed Officials of the Board as
defined in Article II Section 2 and an additional appointed member representing the City of
Maplewood, the underlying landowner. If a member of the Executive Board is also the
Maplewood Representative to the Association, the additional appointment is not necessary for so
long as Maplewood’s interests are directly represented on the Executive Board.

Section 4. Operating Committee.

There shall be appointed by the Board an Operating Committee, consisting of a fire
training officer for each Member which is a fire fighter participant. The Operating Committee
shall be responsible for identifying training needs, working with the Coordinator to schedule
curricula and training sessions, insuring proper supplies, coordinating the maintenance of the
Facility, and developing an Operating Budget for submission to the Board for approval. The
Operating Committee will be responsible for the development of the operating policy for the
Facility and shall forward recommendations with respect to the Facility to the Board as
appropriate.

Section 5. Fiscal Matters.

The Board shall designate one of the Members to act as, “Fiscal Agent’” for the
Association. The Fiscal Agent shall have custody of the Association's funds, shall pay its bills,
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shall keep its financial records, and generally conduct the financial affairs of the Association.
The Fiscal Agent shall be responsible for such other matters as shall be delegated to it by the
Board. The City of Maplewood is hereby appointed as Fiscal Agent until such time as a
successor fiscal agent is appointed by the Board.

Any Member may inspect and copy the Association's books and records at any and all
reasonable times. All books and records of the Association shall be kept in accordance with
normal and accepted accounting procedures and principles used by Minnesota cities.

The Fiscal Agent shall prepare annual financial statements of the Association. A copy of
such annual financial statements shall be distributed to each of the Members.

Section 5. Operating Budget .

On or before May 1 of each year, the Board shall prepare and approve a budget for the
operation of the Facility for the next calendar year. A copy of the operating budget and a break
down of each Member’s share of the operating cost, using the Cost Sharing Formula, shall be
forwarded to each Member by May 15. Each Member shall be responsible for the payment of
their share of the operating costs of the Facility. All member fees will be paid by January 15 of
each year. If fees are not paid within thirty (30) days, a late fee of one percent (1%) will be
assessed to the member department. Fee payments not made within ninety (90) days will come
before the board for action. Failure of a Member to pay its proportional share of the operating
costs, or additional expenses unanimously approved by the Board shall be grounds for removal
of the Member from the Association. To the extent possible, expenses that are exclusively
related to one public safety vocation (police or fire) shall be stated separately with the
assessment allocated to Members who are participating members for that vocation, including
Public Safety Consumables which shall be stated separately and assessed against the Member
actually using those items.

Section 6. Facility Coordinator.

A person shall be appointed by the Board to act as the Coordinator for the Facility. The
Coordinator shall be an employee of one of the Members and the Member employing the
Coordinator shall be entitled to reimbursement of wages, benefits and other payroll related
expenses under guidelines established by the Board. The Coordinator shall be responsible for
the day to day operation and maintenance of the Facility and other responsibilities as assigned by
the Board. The Coordinator shall be responsible for managing rental agreements from any non-
Member public safety agency which desires to utilize the Facility for training purposes.

Section 7. Major Improvements.

If recommended by the Operations Committee and approved by the Board in advance and
ratified by the governing body of each of the Members, the costs of all major capital additions
and improvements to the Facility shall be assessed against each Member based upon the Cost
Sharing Formula. Where a Major Improvement is only related to one public safety vocation
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(police or fire), the costs shall only be allocated against the participating Members for that
vocation.

Section 8. Liability and Insurance.

The East Metro Public Safety Training Facility Association is a separate and distinct
public entity to which the parties have transferred all responsibility and control for actions taken
pursuant to this Agreement. The East Metro Public Safety Training Facility Association shall
defend and indemnify the parties, and their officers, employees, and volunteers, from and against
all claims, damages, losses, and expenses, including attorney fees, arising out the acts or
omissions of the Joint Powers Board in carrying out the terms of this Agreement.

This Agreement does not constitute a waiver on the limitations of liability set forth in
Minnesota Statutes, Section 466.04.

Nothing herein shall be construed to provide insurance coverage or indemnification to an
officer, employee, or volunteer of any member for any act or omission for which the officer,
employee, or volunteer is guilty of malfeasance in office, willful neglect of duty, or bad faith.

To the fullest extent permitted by law, action by the parties to this Agreement are intended to
be and shall be construed as a “cooperative activity” and it is the intent of the parties that they
shall be deemed a “single governmental unit” for the purposes of liability, as set forth in
Minnesota Statutes, Section 471.59, subd. 1a(a), provide further that for purposes of that statute,
each party to this Agreement expressly declines responsibility for the acts or omissions of

another party.

The parties to this Agreement are not liable for the acts or omissions of another party to this
Agreement except to the extent they have agreed in writing to be responsible for the acts or
omissions of the other parties.

Any excess or uninsured liability shall be borne equally by all the members, but this does not
include the liability of any individual officer, employee, or volunteer which arises from his or her
own malfeasance, willful neglect of duty, or bad faith.

The Association shall purchase insurance in forms and amounts to adequately protect its
insurable interests in the value of the Facility and all other property of the Association against
perils of fire, theft, vandalism and Acts of God, and to protect the financial interests of the
Association, the Members and their agents and employees, against all claims or lawsuits,
including expenses and attorney fees, arising from the ownership, design, operation, and
maintenance of the Facility. The policy limits, terms and conditions shall be acceptable to each
Member. Costs of insurance shall be included in the Operating Budget.

The Board shall continually assess the need for other policies of insurance deemed
necessary and appropriate by the Board to protect the property of Association, to protect the
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Association from claims and to protect the Members of the Association from any claims that
might be made against them by virtue of their participation in the Association and operation of
the Facility.

Section 9. Facility Use.

Each Member shall be entitled to use of the Facility subject to advance scheduling
through the Coordinator under the rules and guidelines established by the Operating Committee.

Section 10. Use By Other Public Safety Agencies

The Board may establish guidelines and policies for use of the Facility by other non-
Member public safety agencies for a rental fee. The Coordinator shall implement the guidelines
for use of the Facility and shall be in charge of scheduling and collection of rents and fees.
Rental use by other non-Member public safety agencies shall not conflict with scheduled activity
by any Member. Any rents or fees collected in excess of the yearly operating expenses may at
the Board's discretion, be retained for repair or improvements to the Facility, future operating
expenses, or returned to the Members in proportion to the Cost Sharing Formula.

ARTICLE 111
Section 1. Addition of Members to Association

Additional Members may be added to the Association upon a maj ority vote of the Board
and the ratification of a majority of the governing bodies of each Member.

Any department that wishes to become a member at anytime during the year will be
charged based on the formula as listed. Full JPA Member agencies will then be prorated based
on the number of months left in that year.

If during that year a Full JPA member department adds or loses a firefighter, there will be
no refund for a reduction of firefighters nor will there be an added charge for additional
firefighters in that year.

Section 2. Withdrawal from Association.

Any Member may withdraw from the Association by giving written notice of intent to
withdraw directed to the attention of the Board members not later than January 1 of the
preceding year. A Member's notice of intent to withdraw shall be accompanied by a certified
copy of a resolution of the Member's governing body stating its intent to withdraw from the
Association. The withdrawing Member shall not be entitled to any refund for its share of the
capital costs or fees or operating costs paid under this Agreement. The withdrawing Member
waives any and all rights and interest in the Facility as of the date of withdrawal. Any
withdrawing Member shall also be responsible for its proportionate share of outstanding
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operating costs of the Facility through the end of the calendar year in which it gives notice of
intent to withdraw.

A withdrawing Member shall not be relieved of responsibility for any foreseen or unforeseen
liabilities that may have accrued while they were a member of the Association, including, but not
limited to the cost of clean-up of any hazardous substance from the Facility site. A withdrawing
Member shall have no claim to assets of the Association including excess fees or rents collected
under Article III, Section 10.

Section 3. Dissolution.

Upon unanimous approval by the Members and ratification of the governing bodies of
each Member, a dissolution of this Association may be adopted, at which time the liabilities of
the Association shall be satisfied from the assets of the Association. The Members further agree
that they will share in the cost of clean-up of any hazardous substance caused or created by the
Member’s usage of the Facility site. The Facility shall then revert to the City of Maplewood, and
all remaining assets shall be divided among the Members at the time of dissolution based on the
Cost Sharing Formula. In making a final distribution of assets, the value of the Facility shall be
credited against any share of the remaining assets the City of Maplewood would otherwise be
entitled to receive under this provision.

Section 4. Assignment

A Member shall not assign or transfer its rights and obligations under this Agreement
without the prior unanimous written consent of all other Members and the ratification by the
elected bodies of each Member.

Section 5. Amendment.

This Agreement may be amended upon proposal by the Board and approval by the
governing body for each Member.

ARTICLE 1V.

Section 1. Location of Public Safety Training Facility.

The Association shall provide for the equipping and operation of a public safety training
facility. The Facility shall be constructed on property owned by the City of Maplewood and
located at 1881 Century Ave North in the vicinity of the intersection of Washington County
CSAH 14 and MN Highway 120 to the west within the corporate limits of the City of
Maplewood as more specifically described in Exhibit A hereto. Before commissioning of the
public safety training facility the Association shall enter a long term ground lease with the City
of Maplewood covering the Facility Site for a term of thirty (30 ) years as indicated in Exhibit B.
The lease shall provide for renewal for successive ten year periods at the option of the
Association.
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Section 2. Ownership of the Public Safety Training Facility

The Association shall be the owner of the Public Safety Training Facility.

IN WITNESS WHEREOF, the undersigned have caused this Agreement to be executed
by their duly authorized officers by authority of their respective governing bodies.

CITY OF MAPLEWOOD

Mayor

City Manager

Date / /

CITY OF

Mayor

City Manager

Date ! /
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Appendix A

Full JPA membership

$200 per firefighter annually. (Includes the cost of all consumables)

Hour based JPA membership cost. (Includes Propane)

0-8 Hours:
$2500

9-20 Hours:
$5000

21-40 Hours:
$8000

41-80 Hours:
$10,000

81-120 Hours:
$12,000

120+ Hours:
$100/Hour

EAST METRO PUBLIC SAFETY TRAINING FACILITY
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Consumable costs

: e  Add/Hr
Hand Tools Per tool $10
Rescue Mannequin $40 $20
Plywood or Particle Board (4’ x 8’ sheet) Per Sheet $20/Per sheet
Pallets Per Pallet S6/Per Pallet
Straw Per Bale $10/Per Bale
Power Tools (includes fuel cost) Per Tool $25
Smoke Machine (includes consumables) $100 $25
Forcible Entry Prop $200 $100
Additional EMTF Safety Officer/Instructional Assistance Per Hour $50
EMTF Training Site Manager (Required*) $150 $75
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City of Lake Elmo
Washington County, Minnesota

Resolution No. 2009-044

A RESOLUTION AUTHORIZING SUPPORT FOR STATE BONDING FUNDS FOR
THE DESIGN AND CONSTRUCTION OF AN EAST METRO REGIONAL
FIREFIGHTER TRAINING FACILITY

- WHEREAS, a coalition of fire departments from the East Metro Counties of
Ramsey and Washington are planning® build a regional command and training center in
the near future that will provide a state-of-the-art East Metro Regional Fire Training
Facility for fire safety training/management and meet the needs of other public safety
disciplines that will benefit all cities and other municipalities and,

WHEREAS, the fire departments are seeking support and funding from the state
and others to see this project come to full fruition.

. WHEREAS, the fire departments are seeking support from all communities in
Ramsey and Washington eounties due to the interest in state funding for the facility.

NOW, BE IT THEREFORE RESOLVED, that the City Council of Lake Elmo
does hereby support and recommend the concept of the East Metro Regional Fire
Training Facility.

That the City Council of Lake Elmo expects and anticipates that it will benefit
generally and possibly directly with the addition of this facility to the East Metro for
training and management purposes.

That the City Council of Lake Elmo therefore supports the consideration and
subsequent award of any grant by the state or their designee for the purposes of planning,
building or mobilizing such a facility.

Passed by the City Council of Lake Elmo.

Dated: November 17, 2009
Qo poet!

Dean Johnston
Mayor of Lake Elmo

City Clerk Stamp:



	Agenda
	A. Call to Order/Pledge of Allegiance
	B. Approval of Agenda
	C. Council Reports
	D. Presentations/Public Comments/Inquiries
	E. Consent Agenda
	A.
	9.
	1. Approve Payment of Disbursements
	2. Authorize Certification to the Washington County Auditor – Unpaid Water Utility Bills – Resolution 2015-86
	3. Accept November 2015 Financial Statements
	4. Approve 2016 Liquor License Renewals: Prom Management & Elmo Liquor
	5. Accept November 2015 Assessor Report
	6. Accept November 2015 Building Department Report
	7. Approve Driveway Encroachment and Maintenance Agreement
	8. Approve Eagle Point Boulevard Street Improvements – Pay Request No. 4
	9. Approve CUP Amendment for Oakdale Gun Club
	10.  Approve 3M Tolling Agreement
	11.  Approve Office Administrative Assistant Hiring
	12.  Approve Public Works Hirings
	13. Approve Reider Preliminary Plat Extension
	14.  Approve Joint Powers Agreement for Use of East Metro Public Safety Training Facility

	F. Regular Agenda
	G. Staff Reports and Announcements
	H. Adjourn
	#13 CC Report Rieder Preliminary Plat Extension 12 15 15.pdf
	Item 14 - Lennar Twin Home Preliminary Plat - Diedrich Property; 7.21.15.pdf
	CC Report Lennar Twin Home Preliminary Plat - Diedrich Property; 7.21.15
	Diedrich 1


	CCA 12-15-15.pdf
	Agenda
	A. Call to Order/Pledge of Allegiance
	B. Approval of Agenda
	C. Council Reports
	D. Presentations/Public Comments/Inquiries
	E. Consent Agenda
	A.
	9.
	1. Approve Payment of Disbursements
	2. Authorize Certification to the Washington County Auditor – Unpaid Water Utility Bills – Resolution 2015-86
	3. Accept November 2015 Financial Statements
	4. Approve 2016 Liquor License Renewals: Prom Management & Elmo Liquor
	5. Accept November 2015 Assessor Report
	6. Accept November 2015 Building Department Report
	7. Approve Driveway Encroachment and Maintenance Agreement
	8. Approve Eagle Point Boulevard Street Improvements – Pay Request No. 4
	9. Approve CUP Amendment for Oakdale Gun Club
	10.  Approve 3M Tolling Agreement
	11.  Approve Office Administrative Assistant Hiring
	12.  Approve Public Works Hirings
	13. Approve Reider Preliminary Plat Extension
	14.  Approve Joint Powers Agreement for Use of East Metro Public Safety Training Facility

	F. Regular Agenda
	G. Staff Reports and Announcements
	H. Adjourn




