THE CITY OF Our Mission is to Provide Quality Public Services in a Fiscally Responsible

LA K E ELMO Manner While Preserving the City’s Open Space Character
B e

NOTICE OF MEETING
City Council Meeting
Tuesday, August 4, 2015 7:00 P.M.
City of Lake Elmo | 3800 Laverne Avenue North

Agenda

Call to Order

Pledge of Allegiance

Roll Call/Order of Business

Approval of Agenda

Accept Minutes
1. Approve May 19, 2015 City Council Meeting Minutes
2. Approve July 21, 2015 City Council Meeting Minutes

Council Reports

M5O RpE

O™

Presentations/Public Comments/Inquiries
H. Finance Consent Agenda
3. Approve Payment of Disbursements
4. Accept Finance Report dated June 30, 2015
5. Approve Extension of Audit Services Contract
6. Approve Grant Application for Trail Grooming Reimbursement — Resolution No. 2015-61
I. Other Consent Agenda
7. Eagle Point Boulevard Street & Utility Improvements - Change Order No. 1.
8. 2015 Seal Coat Project — Pay Request No. 1 (Final)
9. 39" Street N: Street & Sanitary Sewer Improvements — Pay Request No. 6
10. Approve Amendment to Community Development Block Grant Cooperation Agreement
J. Regular Agenda
11. 2016 Street Improvements — Authorize Feasibility Report - Resolution No. 2015-62
12. Reassighment of Easton Village Trunk Sewer Line
13. Wildflower at Lake Elmo Developer’s Agreement
14. Approval of Final 5th Street Landscape Design (o attachment)
15. Approval of Agreement for City Planner Services
16. Possible Formation of a City Environmental Committee (F/iflet request, no attachment)
17. Tartan Park Discussion (Lundgren request)
K. Staff Reports and Announcements
L. Adjourn



CITY OF LAKE ELMO
CITY COUNCIL MINUTES
MAY 19, 2015

Mayor Pearson called the meeting to order at 7:00 pm.

PRESENT: Mayor Mike Pearson and Council Members Julie Fliflet, Anne Smith, Justin Bloyer, and Jill
Lundgtren.

Staff present: City Administrator Zuleger, City Attorney Snyder, Community Development Director Klatt,
City Planner Johnson, City Engineer Griffin, Finance Director Bendel, Public Works Director Bouthilet, and
City Clerk Bell.

PLEDGE OF ALLIGENCE
APPROVAL OF AGENDA

Council Member Bloyer pulled Item 11 from the Consent Agenda for discussion. Council Member Fliflet moved
TO POSTPONE ITEM 23 TO THE NEXT MEETING TO ALLOW MORE TIME FOR
REVIEW. MOTION PASSES 3-2 Councilmember Lundgren seconded the motion. (Peatson/Bloyer - Nay)

Conncilmember Bloyer moved TO PULL ITEM 24 FROM THE AGENDA. Mayor Pearson seconded the motion.
Motion failed 2-3. (Fliflet, Smith, Lundgren — Nay).

MOTION: Council Member Fliflet moved TO APPROVE THE MAY 19, 2015 CITY COUNCIL
AGENDA AS AMENDED. 1undgren seconded the motion. MOTION PASSED 5-0
ITEM 1: ACCEPT MINUTES

THE APRIL 21, 2015 CITY COUNCIL MINUTES WERE APPROVED CONSENSUS WITH
MINOR CORRECTIONS.

COUNCIL REPORTS:

Mayor Pearson: attended a meeting with Washington County and Lake Elmo property owners concerning
potential BRT lines and stops; met with a potential commercial user and would like to discuss that topic at a
future Council workshop; attend the Parks Commission meeting.

Council Member Bloyer: met with a potential business owner in the 1-94 corridor; looked into a 100 acre
land sale that fell through in the I1-94 area; fielded calls concerning the Library Board; met with
representatives of Lennar

Council Member Lundgren: met with Mr. Hagstrom to discuss the location of the Farmers Market;
thanked Hagstroms and John Schiltz for providing a space for the Farmer’s Market; attended Sunfish Nature
Days; attended Fire Relief party; thanked the people helping organize and launch the Farmer’s Market.

Council Member Fliflet: attended a Finance Committee meeting and a Library Board meeting.
Council Member Smith: has been fielding phone calls and emails from residents.
PRESENTATION

ITEM 2A: FIRE DEPARTMENT POC RECRUITS

Chief Malmquist introduced the three probationary firefighter recruits: Jeremy Penman, Brandan Peltier and
Neil Fredrickson.

Mayor Pearson moved TO APPROVE A CONDITIONAL JOB OFFER TO NEW RECRUITS
JEREMY PENMAN, BRANDAN PELTIER AND NEIL FREDRICKSON PENDING THE
OUTCOME OF THEIR PRE-PLACEMENT PHYSICAL EXAMS AND PSYCHOLOGICAL
EXAMS. Councilmember Fliflet seconded the motion. MOTION PASSED 5 - 0.

ITEM 2b: PROMOTION TO LIEUTENANT

Chief Malmquist administered oath to Alex Hilpisch for promotion to lieutenant



LAKE ELMO CITY COUNCIL MINUTES
MAY 19, 2015
ITEM 3: TRUNK HIGHWAY 5 TURN-BACK

Washington County Engineer Wayne Sandberg presented the summary of the proposed turn-back to
Washington County. The timing of some of the improvement projects was discussed. Council Members
commended the County on its responsiveness.

MOTION: Council Member Fliflet  moved TO ADOPT RESOLUTION 2015-35, PROVIDING
MUNICIPAL CONCURRENCE FOR THE JURISDICTIONAL TRANSFER OF TRUNK HIGHWAY
5 FROM MNDOT TO WASHINGTON COUNTY. Council Member Smith seconded the motion. MOTION
PASSED 5-0.

ITEM 4: PRESENTATION / APPROVAL OF 2014 FINANCIAL AUDIT / CAFR

Jason Miller of Smith Schaefer presented the Audit Report and summary of City Financials.

MOTION: Council Member Fliflet moved TO ACCEPT AND APPROVE THE 2014 COMPREHENSIVE
ANNUAL FINANCIAL REPORT AND MANAGEMENT LETTERS. Council Member Lundgren
seconded the motion. MOTION PASSED 5-0,

PUBLIC COMMENTS/INQUIRIES

None

FINANCE CONSENT AGENDA

Approve Payment of Disbursements and Payroll

Accept Finance Report dated April 30, 2015

Accept Building Report dated April 30, 2015

Accept Assessors Report dated April 30, 2015

39t Street N: Street & Sanitary Sewer Improvements — Pay Request No. 4
2015 Seal Coat Project — Accept Bids and Award Contract

M OTION: Council Member Smith moved TO APPROVE THE FINANCE CONSENT AGENDA AS
AMENDED. Council Member 1undgren seconded the motion. MOTION PASSED 5-0.

OTHER CONSENT AGENDA

7. Encroachment Agreement — 5500 Hilltop Avenue North

8. Encroachment Agreement — 9906 Tapestry Road North

9. Encroachment Agreement — 11647 58t Street North

10. Washington County and St. Croix County Fire Mutual Agreement

11. United Land/Bremer Bank Minor Subdivision; Resolution No. 2015-37

12. Resolution Approving Master Subscriber Agreement for Minnesota Court Data Services for

IO S

Governmental Agencies and Request Form for Minnesota Governmental Access (MGA) Login Account;
Resolution No. 2015-38

MOTION: Council Member Smith moved TO APPROVE THE OTHER CONSENT AGENDA AS
PRESENTED. Council Member Fliflet seconded the motion. MOTION PASSED 5-0.

ITEM 11: COUNCIL COMPENSATION PAYMENT SCHEDULE POLICY (Swith Request)
The timing of the council pay was discussed

MOTION: Council Member Smith moved TO APROVE BIENNIAL COMPENSATION PAYMENTS
IN THE FIRST PAY PERIOD OF JUNE AND DECEMBER. Council Member Fliflet seconded the motion.
MOTION PASSED 3-2 (PEARSON/BLOYER - NAY)

REGULAR AGENDA
ITEM 18: DOWNTOWN STREET, DRAINAGE AND UTILITY IMPROVEMENTS — ACCEPT

REPORT, CALL IMPROVEMENT HEARING; RESOLUTION NO. 2015-38
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LAKE ELMO CITY COUNCIL MINUTES
MAY 19, 2015
City Engineer presented the feasibility report outlining the improvement project Phase 1. The public hearing
will be June 16, 2015. The preliminary assessment process and amounts were explained and discussed. Mr.
Griffin gave the staff recommendations.

John Schiltz 3442 Lake Elmo Ave, believes that all of Lake Elmo will benefit if the downtown succeeds. H e
supports sanitary sewer despite his high personal costs. He also supports underground utilities as there will
never be another chance like this. He urged council to make improvements to make Lake Elmo Ave look
better.

Smith spoke in support of downtown improvements to beautify the downtown. She believes it will be worth
it to the City in growing the tax base. Mr. Griffin noted that the streetscape costs are still out there.

MOTION: Councilmenber Smith moved TO ADOPT RESOLUTION 2015-39, RECEIVING THE
FEASIBILITY REPORT AND CALLING A PUBLIC HEARING FOR THE OLD VILLAGE
PHASE 1 STREET AND UTILITY IMPROVEMENTS. Council Meniber Fliflet seconded the motion.

Councilmember Lundgren offered a friendly amendment TO INCLUDE $73,400 FOR STREETSCAPE
IMPROVEMENTS. Councilmember Smith seconded the motion. MOTION TO AMEND PASSED 5-0

Mayor Pearson moved TO TABLE VOTE PASSING RESOLUTION 2015-39 TO ALLOW FOR
REDRAFTING WITH AN UPDATED PUBLIC HEARING DATE. Councilmember Bloyer seconded the
motion. Motion passed 5 — 0.

Recessed 9:13pm reconvene at 9:20pm

Conncilmember Swith moved TO AMEND RESOLUTION 2015-39, CHANGING THE HEARING
DATE FROM JUNE 16, 2015 TO JUNE 9, 2015. Councilmember Fliflet seconded the motion. MOTION
PASSED 4-1. (Pearson — Nay)

Conncilmember Fliflet moved TO REMOVE RESOLUTION 2015-39 FROM THE TABLE. Mayor Pearson
seconded the motion. MOTION PASSED 5-0.

Councilmember Smith moved TO AMEND THE MOTION TO CHANGE THE JUNE 16 2015
MEETING DATE TO JUNE 9, 2015. Councilmenmber Lundgren seconded the motion. MOTION PASSED 5-
0.

ORIGINAL MOTION PASSED AS AMENDED 5-0.

ITEM 19: INWOOD FINAL PLAT AND FINAL PUD PLANS; RESOLUTION NO. 2015-39;
ORDINANCE 08-120

Community Development Director Klatt presented the final plat proposal for the InWood development first

phase of 46 single-family homes.
Street names and explanation of street naming process was presented.

Councilmember Fliflet asked about the water tower location shown on the plat differing from the comp plan.
Staff opinion is that a comp plan amendment is not necessaty for this type of change. City Engineer Griffin

explained that elevation and water line size are critical considerations for water tower location.

John Rask explained that the trails are critical for the proposed demographic.
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LAKE ELMO CITY COUNCIL MINUTES
MAY 19, 2015
MOTION: Council Member Bloyer moved TO ADOPT RESOLUTION 2015-40, APPROVING THE
FINAL PLAT AND FINAL PUD PLAN FOR INWOOD.” Council Mentber Iundgren seconded the motion.
MOTION PASSED 5-0.

MOTION: Council Member Bloyer moved TO ADOPT ORDINANCE 08-120, APPROVING THE
ZONING MAP AMENDMENT FOR THE INWOOD PLANNED UNIT DEVELOPMENT. Mayor
Pearson seconded the motion. MOTION PASSED 5-0.

ITEM 20: INWOOD DEVELOPERS AGREEMENT; RESOLUTION NO. 2015-41
Community Development Director Klatt provided an overview of the Developer’s Agreement for InWood.

The anticipated timeframe for the preliminary plat status was discussed. The WAC/SAC funds and the
impact were explained and discussed.

MOTION: Mayor Pearson moved TO ADOPT RESOLUTION NO. 2015-41, APPROVING THE
DEVELOPER’S AGREEMENT FOR INWOOD. Council Member Bloyer seconded the motion. MOTION
PASSED 5-0

ITEM 21: APPROVE PURCHASE OF SPRAYPATCHER
Public Works Director Bouthilet presented the item and explained its use. The Public Works department has
had success using it.

MOTION: Council Member Smith moved TO APPROVE THE PURCHASE OF THE SP10 LOADKING
SPRAY PATCHER AT THE COST OF $45550 TO BE FUNDED AS PRESENTED;
CONTINGENT UPON THE VERIFICATION OF HOURS ON MACHINE AND AN ENGINE
OIL SAMPLE ANALYSIS AS RECOMMENDED BY THE MAC. Council Menber Lundgren seconded the
motion. MOTION PASSED 5-0

ITEM 22: AFFIRM 2014 COUNCIL APPROVAL OF PAY INCREASE FOR CITY
ADMINISTRATOR

John Schiltz 3442 Lake Elmo Ave, supports giving Mr. Zuleger a raise for his performance. Thinks the city
is lucky to have him.

Mary Schwarz Lake Elmo Ave supports raise for Mr. Zuleger. She also supports rehiring vacant staff
positions.

Dale Dorschner Lake Elmo Ave supports raise for Mr. Zuleger. He also supports rehiring vacant staff
positions. Questioned the Council’s changing the meeting schedule.

Mike Reeves 11075 14% St. commended previous council for hiring Mr. Zuleger. He highlighted several
successes. The compensation should reflect the performance and the performance merits increase. He
supports raise for Mr. Zuleger.

Paul Novak asked about retroactivity. Suggested that it be in line with other staff

MOTION: Mayor Pearson moved TO INCREASE THE CITY ADMINISTRATOR’S SALARY TO
$125,000. Conncil Member Bloyer seconded the motion.

Conncil Member Bloyer offered a friendly amendment THAT THE INCREASE BE RETROACTIVE TO THE
BEGINNING OF THE YEAR.

Fliflet open to considering raise after a performance review process. The timing and need for a review was
discussed.

MOTION FAILED 2-3, (Fliflet, Lundgren, Smith — Nay).
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LAKE ELMO CITY COUNCIL MINUTES
MAY 19, 2015

City Attorney Snyder offered a recommendation for a review of the City Administrator’s pay increase off-line
and bring back a recommendation to the City Council.

Councilmember Fliflet moved TO ENTERTAIN A RAISE AS A PART OF A FORMAL REVIEW
PROCESS BY THE CITY COUNCIL WHICH CAN BE DONE AND BE BROUGHT BACK TO
A REGULAR SCHEDULED CITY COUNCIL MEETING. Council Menber Lundgren seconded the motion.
MOTION PASSED 4-1 (Bloyer Nay).

Mzr. Zuleger stated he appreciated the support of the community.

Mayor Pearson moved TO ADJOURN THE MEETING. Councilmember Bloyer seconded the motion. MOTION
FAILED 2-3. Fliflet, Lundgren, Smith — Nay:.

ITEM 24: FUTURE GROWTH STRATEGY / PHASING PLAN POLICY
Council Member Fliflet explained her reasons for requesting discussion on future growth. Community
Development Director Klatt explained the key issues of managing growth: strict and thorough review plans
as part of following the phasing plan. Klatt clarified that stage one of phasing plan will not have any
regulation changes. It would not make sense for city to not develop the remaining parcels in phase one, most
of which are commercial lots. The only way to stop it would be with a moratorium.

Options to slow down growth were discussed.

STAFF REPORTS & ANNOUNCEMENTS:
City Administrator Zuleger: No report.

City Clerk Bell: No report.

City Finance Director Bendel: No report.

City Attorney Snyder: No report.

Community Development Director Klatt: A hearing for a wedding venue ordinance for rural properties
will be held by the Planning Commission.

City Engineer Griffin: No report.
Mayor Pearson Adjourned the meeting at 11:37pm.

LAKE ELMO CITY COUNCIL

ATTEST:

Mike Pearson, Mayor

Julie Johnson, City Clerk
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CITY OF LAKE ELMO
CITY COUNCIL MINUTES
JULY 21, 2015

A. CALL TO ORDER

Mayor Pearson called the meeting to order at 7:00 pm.

PRESENT: Mayor Mike Pearson and Council Members Julie Fliflet, Anne Smith, Justin Bloyer, and Jill
Lundgten.

Staff present: City Attorney Snyder, City Engineer Griffin, Finance Director Bendel, Community
Development Director Klatt and City Clerk Johnson.

B. PLEDGE OF ALLIGENCE

C. APPROVAL OF AGENDA

Councilmember Fliflet moved TO TABLE ITEMS 1, 2, 3 AND 16; AND MOVE ITEM 12 TO THE
CONSENT AGENDA. Councilmember Snith seconded the motion. MOTION PASSED 5 — 0.

D. ACCEPT MINUTES

July 7, 2015 meeting minutes accepted with an addition by Councilmember Bloyer.

COUNCIL REPORTS

Mayor Pearson: Attended the Parks Commission meeting and walk through at Reid Park, the Metropolitan
Airports Commission open house and Washington County Commissioners meeting where the future of
Tartan Park was discussed. Met with residents to discuss the proposal for downtown and met residents at the
Farmers Market.

Council Member Lundgren: Attended the Council workshop to discuss 5% Street landscaping,
Metropolitan Airports Commission open house and Washington County Commissioners meeting concerning
Tartan Park. Stated that the Farmers Market is going well and has begun holding drawings. Thanked Public
Works Director Bouthilet for installing AEDs and plaques. Asked residents for input on a possible dog park
in the city.

Council Member Bloyer: Attended the Metropolitan Airports Commission open house. Thanked all those
who have helped organize Tri Lakes swimming lessons.

Council Member Smith: Met with a resident interested in having a dog park in the city. Fielded calls on the
cemetery and wedding venue proposals. Met with County Commissioner Gary Kriesel and would like to
assist the Mayor with preserving Tartan Park as a park versus allowing it to become corporate owned.

Council Member Fliflet: Attended the Library Board meeting and was impressed by the library and its staff.
Worked on the Interim Administrator contract.

PUBLIC COMMENTS/INQUIRIES

City Clerk Johnson read a letter from City Staff.

Neil Krueger, 4452 Lake Elmo Avenue North, asked for a respectful meeting and would like the city to move
forward.

Deb Krueger, 4452 Lake Elmo Avenue North, spoke about civility and asked the council and citizens for
respectful conversations.



LAKE ELMO CITY COUNCIL MINUTES
July 21, 2015

PRESENTATIONS

None

FINANCE CONSENT AGENDA

5. Approval of Interim City Administrator Contract
6. Approve Payment of Disbursements

7. Accept Building Report dated June 30, 2015

8. Accept City Assessor Report dated June 30, 2015

MOTION: Member Fliflet moved TO APPROVE THE FINANCE CONSENT AGENDA AS
PRESENTED. Council Member Bloyer seconded the motion. MOTION PASSED 5-0.

OTHER CONSENT AGENDA

9. Zoning Text Amendment — Subdivision Identification Signs, Ordinance 08-124

10. Zoning Text Amendment — Accessory Building Setbacks in Urban Residential Districts,
Ordinance 08-125

10.5 Approve Cable Commission Updated Policies and Procedures

12. Stormwater Drainage Improvements — Approve Ditch Cleaning at 8690 & 8702 Ironwood Tr. N.

MOTION: Council Member Fliflet moved TO REMOVED ITEMS 9 AND 10 FROM THE
CONSENT AGENDA FOR DISCUSSION. Mayor Pearson seconded the motion. MOTION
PASSED 5-0.

ITEM 9: ZONING TEXT AMENDMENT - SUBDIVISION IDENTIFICATION SIGNS,
ORDINANCE 08-124

City Planner Klatt explained that in an effort to clarify the city code, the development community was asked
for input on the size and number of subdivision identification signs that should be permitted, with very mixed
responses received.

MOTION: Mayor Pearson moved TO ADOPT ORDINANCE 08-124. Motion died for Iack of a
second.

Discussion held concerning the size of the signs. Community Development Director Klatt suggested further

review by the Planning Commission to provide input on sign size.

MOTION: Councilmember Fliflet moved TO SEND THE PROPOSED ORDINANCE 08-124
BACKTO THE PLANNING COMMISSION FOR FURTHER DISCUSSION WITH
DIRECTION THAT THE CITY COUNCIL PREFERS A MAXIMUM SIGN SIZE OF 24
SQUARE FEET. Councilmember Smith seconded the motion. MOTION PASSED 4 — 1. (Bloyer —
Nay)

ITEM 10: ZONING TEXT AMENDMENT — ACCESSORY BUILDING SETBACKS IN URBAN
RESIDENTIAL DISTRICTS, ORDINANCE 08-125

Community Development Director Klatt reviewed the history of the issue, explaining that 10 foot setbacks
are currently allowed in the Rural Residential district, and is a more practical setback for smaller lots in
developments.

Mayor Pearson moved TO ADOPT ORDINANCE 08-125, REDUCING THE REAR YARD
SETBACKFOR DETACHED ACCESSORY BUILDINGS IN THE URBAN RESIDENTIAL
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LAKE ELMO CITY COUNCIL MINUTES
July 21, 2015

DISTRICTS FROM 20 FEET TO 10 FEET. Councilmember Bloyer seconded the motion.
MOTION PASSED 5 — 0.

Mayor Pearson moved TO ADOPT RESOLUTION 2015-58, AUTHORIZING SUMMARY
PUBLICATION OF ORDINANCE 08-125. Councilmember Bloyer seconded the motion.
MOTION PASSED 5 —0.

Councilmember Fliflet moved TO APPROVE THE CONSENT AGENDA. Councilmember Smith
seconded the motion. MOTION PASSED 5— 0.

REGULAR AGENDA

11. PRESENTATION OF 2015A BOND ISSUANCE RESULTS, RESOLUTION #2015-57

Tammy Omdahl of Northland Securities presented the results of the sale of City bonds. 8 bids were received
and all were very favorable given the higher interest rate environment compared to rates when the sale was

approved.

Councilmember Fliflet moved TO APPROVE RESOLUTION NO. 2015-57 AWARDING THE
SALE, PRESCRIBING THE FORM AND DETAILS AND PROVIDING FOR THE PAYMENT
OF $2,815,000 GENERAL OBLIGATION BONDS, SERIES 2015A. Councilmember Lundgren
seconded the motion. MOTION PASSED 5 — 0.

13. TH36 AND HIGHIANDS TRAIL — REQUEST FOR STREET LIGHT SAFETY
IMPROVEMENT

City Engineer Griffin reported that a resident has requested a street light at the intersection of Highway36
and Highlands Trail to improvement visibility and safety. Staff supported the request and obtained a quote
from Xcel Energy for the installation of a street light in the amount of $1,906. Councilmember Fliflet asked
if the neighboring property owners had been notified of the potential installation of a street light.

Councilmember Lundgren moved TO APPROVE THE INSTALLATION OF A STREET LIGHT
AT THE INTERSECTION OF TH36 AND HIGHLANDS TRAIL, CONTINGENT UPON
NOTIFICATION OF ADJACENT PROPERTY OWNERS AND NO OBJECTIONS.
Councilmember Fliflet seconded the motion. MOTION PASSED 4— 1. (Bloyer — Nay)

14. DIEDRICH PROPERTY TOWNHOUSES (LENNAR) - PRELIMINARY PLAT

Community Development Director Klatt presented the proposal for a new subdivision on approximately 15
acres just north of Hunters Crossing on Lake Elmo Avenue. Klatt reviewed the Planning Commission
recommended conditions of approval, noting additions were made to the conditions for clarification.

Tree preservation, proposed outlots and parks were discussed. Len Pratt spoke on behalf of the land owners,
describing the target market for the townhomes and offering suggestions for a passive park area in the
development.

Mayor Pearson moved TO ADOPT RESOLUTION 2015-56 APPROVING THE LENNAR
DEIDRICH TOWNHOUSES PRELIMINARY PLAT WITH 16 CONDITIONS OF APPROVAL
AS AMENDED. Councilmember Bloyer seconded the motion. MOTION PASSED 4 — 1. (Fliflet —
Nay)
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LAKE ELMO CITY COUNCIL MINUTES
July 21, 2015

15. EAST VILIAGE TRUNK SEWER UPDATE

City Attorney Snyder reported on a request from the developer to delay sewer construction that has been
withdrawn. Snyder advised that there may be a request in the future for an extension of time to complete the
project.

Meeting recessed at 8:34 pm and reconvened at 8:40 pm.

17. HAL.CYON CEMETERY PRELIMINARY AND FINAL PLAT

Community Development Director Klatt reviewed the request for approval of a preliminary and final plat for
a cemetery located at 11050 50 Street North and reported on the six conditions on the Planning
Commission recommendation for approval.

The applicant, Mr. Lee Rossow addressed the Council and provided background information on the project.
Mr. Rossow explained the proposed site improvements and anticipated operations of the cemetery and
conversion of the existing single family home to offices, caretaker living quarters, and a facility to hold
gatherings and services.

Susan Dunn, 11018 Upper 33t Street N., asked when cemeteries were added to the Comp Plan and stated
they were not allowed under the old Ordinance. Dunn added that there was a pet crematorium in the City in
the past and it was a problem. Dunn also commented on the tax exempt status of cemeteries.

Kristy Roberts, 11165 50t Street N., stated she purchased her home two and an half years ago because she
wanted to be in a rural residential area with her six children and never imagined a commercial property across
the street. Ms. Roberts expressed concern over property values if this application is approved.

Saxe Roberts, 11165 50t Street N., stated that the rural residential intended use is for single family homes on
a large lots and questioned how a commercial parking lot is allowed in that zone. Mr. Roberts expressed
concern over the operation of the cemetery and the lack of park dedication funds from this development.

Rebecca Tenpas, 11330 50t Street N., stated her opposition to the application due to it being a commercial
venue, noting that it may fit the rules but not the neighborhood.

James Tenpas, 11330 50t Street N., stated that the City needs to protect its rural residential residents and not
allow this additional traffic on 50t Street. Mr. Tenpas stressed that this is a permanent decision.

Sadie Tenpas, 11330 50 Street N., voiced opposition to the project, stating that there are environmental and
aesthetic consequences, harm to property values, and commercial use in rural residential zone. Ms. Tenpas
also expressed concern over long term maintenance and upkeep of the property.

Janet Thompson, 11491 50t Street N., stated that the zoning allows this type of use but it does not fit with
the neighborhood. Ms. Thompson also stated she is opposed to a business like this that will attract vandals.

Richard Hesse, 5235 Kirkwood Ave., read an email he sent to the Councilmembers and stated that no
business should be allowed at this site and stated many concerns regarding the proposal.

Deb Krueger, 4452 Lake Elmo Ave., questioned if the Planning Commissioners did their research or were
familiar with City codes. Ms. Krueger expressed concern over the care fund at the State of Minnesota and
asked the Council to table the request to allow for further research.

Community Development Director Klatt read an email from Jean Madrinich, 11240 50® Street, expressing
opposition to the project.
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LAKE ELMO CITY COUNCIL MINUTES
July 21, 2015

Councilmember Bloyer asked City Attorney Snyder and Community Development Director Klatt for
guidance, as he felt the City Council was not comfortable with the proposal. Councilmember Fliflet asked for
further definition of “cemetery” and Councilmember Lundgren requested further definition of “funeral
home.”

Councilmember Smith moved TO TABLE THE REQUEST FOR FURTHER CITY REVIEW.
Councilmember Fliflet seconded the motion. MOTION PASSED 5— 0.

18. FINAL PIAT, FINAL PUD PLAN AND ZONING MAP AMENDMENT - WILDFLOWER
AT ILAKE EILMO. ORDINANCE NO. 05-126

Community Development Director Klatt reviewed the request for the first phase of Wildflower at Lake
Elmo, noting that no construction can begin until the trunk sewer project is complete. Klatt presented the
recommended twelve conditions of approval, plus five additional conditions added by the Planning
Commission.

Applicant Bob Engstrom addressed questions concerning landscaping, trails and street widths. Street naming
was also discussed, with Mayor Pearson questioning the use of unique street names versus using the county
system of naming streets. Discussion was also held concerning a request from Jean DuPuis at 11676
Stillwater Blvd. N., who asked that the proposed grass trail behind her home be eliminated from the plan.

Councilmember Smith moved TO ADOPT ORDINANCE 08-126 AND RESOLUTION 2015-60
WITH CONDITIONS 1- 16 AND RECOGNIZING THERE WILL BE NO GRASS TRAIL ON
OUTLOT O AND TO CONDITION 16 TO STATE THAT PRIVATE MITIGATION STEPS
WILL BE ENFORCED AND THE SOUTHERNMOST STREET WILL BE 18 FEET WIDE
VERSUS 24 FEET. Councilmember Fliflet seconded the motion.

Mayor Pearson moved TO AMEND THE PRIMARY MOTION TO INCLUDE CONDITION 17
IN THE APPROVAL. Councilmember Bloyer seconded the motion. Motion passed 3 —2. (Fliflet,
Smith — Nay)

Mayor Pearson stated that he could not support 18 foot street widths and was concerned about alley
maintenance and the amount of asphalt in the development. Councilmember Bloyer also stated that he could
not support 18 foot street widths.

Vote taken on primary motion. MOTION PASSED 3 —2. (Pearson, Bloyer — Nay)

19. COUNCIL DRIVEN WORKSHOP FOLLOW UP

City Attorney Snyder stated that the Council spoke about dispute resolution at a prior workshop and has
continued to express interest in enhancing conversations and working together. Snyder described services
offered by the State of Minnesota Dispute Resolution and stated he will work with the Interim City
Administrator and City Clerk to facilitate use of those setrvices.

Meeting adjourned at 11:08 pm.
LAKE ELMO CITY COUNCIL

ATTEST:

Mike Pearson, Mayor

Julie Johnson, City Clerk
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THE CITY OF

LAREEEND  MAYOR & COUNCIL COMMUNICATION

DATE: August 4, 2015
CONSENT

ITEM 3

MOTION

AGENDA ITEM:  Approve Disbursements in the amount of $753,589.04
SUBMITTED BY: Patty Baker, Accountant
THROUGH: Cathy Bendel, Finance Director

REVIEWED BY:  Cathy Bendel, Finance Director

SUGGESTED ORDER OF BUSINESS:

= Introduction of teml oo i s City Administrator
==cReport/Presentalion i Do i insarn s City Administrator
= “Duestions from Conneil to Saff ...t Mayor Facilitates
= Gl ForMelion it wivmadivsimam s st Mayor & City Council
SR TR T B e AT SO TR RSN N el (S Mayor & City Council
= ACHOTE O MONOH. sl s basvetil S R e Mayor Facilitates

POLICY RECOMMENDER: Finance

FISCAL IMPACT: $753,589.04

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to approve disbursements in the amount of $753,589.04. No specific motion is needed
as this is recommended to be part of the Consent Agenda.

LEGISLATIVE HISTORY: NA
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City Council Meeting
August 4, 2015

[Consent Agenda Item 2]

BACKGROUND INFORMATION/STAFF REPORT: The City of Lake Elmo has the

fiduciary responsibility to conduct normal business operations. Below is a summary of current
claims to be disbursed and paid in accordance with State law and City policies and procedures.

Claim # Amount Description
ACH $ 17,229.33 | Payroll Taxes to IRS & MN Dept of Revenue 7/23/15
ACH $ 5,795.37 | Payroll Retirement to PERA 7/23/15
DD6478-DD6508 $ 36,993.58 | Payroll Dated (Direct Deposits) 7/23/15
43130-43184 $ 693,510.76 | Accounts Payable 8/04/15
2741 $ 60.00 | Library Card Reimbursement 8/04/15

TOTAL

$ 753,589.04

RECOMMENDATION: Based on the aforementioned, the staff recommends the City Council

approve as part of the Consent Agenda the aforementioned disbursements in the amount of

$753,589.04.

ATTACHMENTS:

L. Accounts Payable — check registers

-- page 2 --
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IAREELMO )\ AYOR & COUNCIL COMMUNICATION

DATE: August 4, 2015
CONSENT
ITEM #4
MOTION
AGENDA ITEM:  June 2015 Financial Reporting
SUBMITTED BY: Cathy Bendel, Finance Director
THROUGH: Cathy Bendel, Finance Director
REVIEWED BY:  Finance Committee
SUGGESTED ORDER OF BUSINESS:
- Introduction Of IteM .....c.coiiiiiiii e, City Administrator
- Report/Presentation...................coveeveiieiennnnnenn ... ... City Administrator
- Questions from Council to Staff..........ccccceveriiiiiiiininieee Mayor Facilitates
- Call For MOtioN .......ocveiieececeee e Mayor & City Council
= DISCUSSION ..ottt Mayor & City Council
= ACLION 0N MOTION.....ciiiiciecc e Mayor Facilitates

POLICY RECOMMENDER: Finance

FISCAL IMPACT: NA

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to accept the June 2015 Financial Reporting Packet. No specific motion is needed as
this is recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: The City of Lake EImo has fiduciary authority and
responsibility to conduct normal business operations and report the financial (unaudited)
statement to the City Council. City guidelines suggest the Council be updated on a regular basis.

STAFF REPORT: Attached please find the comparative financial statements for the month of
June 2015 reflecting the monthly and year to date detail, comparing the actual results to the 2015
Budget.

-- page 1 --



City Council Meeting [Consent Agenda Item #3]
August 4, 2015

GENERAL FUND:
Revenues:

Total revenue for the month was 22% below budget for the month bringing the year to date total
revenue to 5.3% below budget. The most significant budget to actual revenue variances are as
follows:

e Building Permit revenue was 41.2% above budget for the month and 36.8% below budget
on a year to date basis. The budget was compiled for the full year only and the amount
shown for the month of June is 1/12"™ of the total budgeted for the year. This represents 7
new home starts in June compared to the budgeted 11 new home starts per month. The
year to date new home starts is at 45, of which 7 were open space new homes. The 2015
budget did not include any open space new homes.

e Sewer Permit revenue for the month was 100% below budget due to there being no new
sewer permits in the month of June.

e Utility Permit revenue for the month was 98% above budget due to the new development
activity generating more permit revenue than budgeted.

Expenses:

Total expenses for the month were 29.8% lower than budget bringing the year to date expenses
to 13.7% less than budget. All departments continue to manage to the bottom line.

The following summarizes variances of note:

General:

e Prosecution legal expenses are 7% higher than budget for the month and the majority of
the cost increase is covered by fine revenue.

e Building Inspection — The building inspection expenses are 46.7% below budget for the
month and 39.6% below budget year to date primarily due to the building permit
volume being below the level anticipated in the plan. As a result, the contracted
inspector continues to be utilized until the permit volume ramp up to a level justifying a
staff addition.

e Streets — the 2015 budget anticipated that the 2015 seal coating and crack filling projects
would be completed in June. Some expenses have been processed but the project is still
underway and the variance is a timing issue.

In summary, as discussed during the 2015 budget process, expenses are being closely monitored
until the development ramps up to cover growth driven expenses. Year to date actual expenses

-- page 2 --




City Council Meeting [Consent Agenda Item #3]
August 4, 2015

continue to be less than budgeted and the net income through June is 17% better than budget due
to everyone managing to the bottom line.

LIBRARY FUND:

Revenues: Revenues for the month and year to date far exceeded budget as a result of
recovering the delinquent rent from a prior tenant of $15k.

Expenses: Expenses for the month of June were within 1% of budget for the month. On a year
to date basis, expenses were 17% less than budget.

On a net income basis, the June results are 100% better than budgeted primarily due to the
collection of the delinquent tenant rent. This brings the year to date results to 33% better than
budgeted.

The ending June cash balance in the library fund is $133.2k.

RECOMMENDATION: Based on the aforementioned, the staff recommends the City Council
accept the attached June Financial Report.

ATTACHMENT:
1. June Financial Reports

-- page 3 --




City of Lake Elmo

2015 By Month
Budget to Actual Comparative

For the month ending June 30, 2015

101-General Fund Summary
By Department

DEPT 410 - GEN'L GOV'T
REVENUE
Total Revenue
EXPENSE
Total Mayor & Council
Total Administration
Total Elections
Total Communications
Total Finance
Total Planning & Zoning
Total Engineering Services
Total City Hall

Total General Government

DEPT 420 - PUBLIC SAFETY
Total Police
Total Prosecution
Total Fire
Total Fire Relief
Total Building Inspections
Total Emergency Communications
Total Animal Control

Total Public Safety

7/23/2015
Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance ($) Variance (%) BUDGET ACTUAL Variance (§$) Variance (%)

2015 % to date Month Month Month Month YTD YTD YTD YTD
3,798,334.00 13.17% 75,167.25 58,479.73 (16,687.52) -22.20% 528,070.50 500,212.04 (27,858.46) -5.28%
40,955.00 67.63% 1,675.00 14,490.56 (12,815.56) -765.11% 7,050.00 27,696.75 (20,646.75) -292.86%
407,316.00 62.15% 29,437.37 33,541.88 (4,104.51) -13.94% 220,555.50 253,152.92 (32,597.42) -14.78%
1,050.00 206.76% 25.00 1,571.03 (1,546.03) -6184.12% 1,000.00 2,171.03 (1,171.03) -117.10%
70,842.00 34.66% 7,037.77 826.01 6,211.76 88.26% 35,495.50 24,556.74 10,938.76 30.82%
134,647.00 51.89% 21,283.23 16,808.00 4,475.23 21.03% 81,918.50 69,869.14 12,049.36 14.71%
224,218.00 52.25% 19,605.63 15,931.98 3,673.65 18.74% 112,619.00 117,164.75 (4,545.75) -4.04%
54,800.00 44.46% 4,600.00 2,618.90 1,981.10 43.07% 27,200.00 24,366.25 2,833.75 10.42%
50,235.00 66.24% 4,161.00 4,766.74 (605.74) -14.56% 25,294.00 33,274.43 (7,980.43) -31.55%
984,063.00 46.92% 87,825.00 90,555.10 (2,730.10) -3.11% 511,132.50 552,252.01 (41,119.51) -8.04%
517,799.00 50.92% 258,899.50 262,610.87 (3,711.37) -1.43% 258,899.50 263,645.09 (4,745.59) -1.83%
50,000.00 55.20% 4,200.00 4,512.50 (312.50) -7.44% 25,100.00 27,600.00 (2,500.00) -9.96%
385,312.00 44.98% 32,865.97 31,288.27 1,577.70 4.80% 201,429.50 173,327.61 28,101.89 13.95%
37,323.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
323,558.00 26.93% 26,674.08 14,223.48 12,450.60 46.68% 144,326.50 87,121.92 57,204.58 39.64%
7,000.00 53.50% 1,750.00 3,745.00 (1,995.00) -114.00% 3,500.00 3,745.00 (245.00) -7.00%
6,800.00 56.47% 565.00 560.00 5.00 0.88% 3,390.00 3,840.00 (450.00) -13.27%
1,327,792.00 42.12% 324,954.55 316,940.12 8,014.43 2.47% 636,645.50 559,279.62 77,365.88 12.15%

Summary 1



DEPT 430 - PUBLIC WORKS
Total Public Works
Total Streets
Total Ice & Snow Removal
Total Street Lighting
Total Recycling
Total Tree Program

Total Public Works

DEPT 450 - CULTURE, RECREATION
Total Parks & Recreation
IT & Telephone
GRAND TOTAL ALL EXPENSES
SUB TOTAL NET INC OVER EXP
DEPT 460 - COMP ADJ
DEPT 490 - CONTINGENCY FUND
Debt Service increase
DEPT 493 - OTH FINANCING

GRAND TOTAL ALL DEPTS

Net Income over Expenses

MONTH YTD

BUDGET ACTUAL Variance (§) Variance (%) BUDGET ACTUAL Variance ($) Variance (%)

Month Month Month Month YTD YTD YTD YTD
380,195.00 47.40% 31,657.69 26,466.12 5,191.57 16.40% 204,457.50 180,218.74 24,238.76 11.86%
222,578.00 15.70% 192,338.00 1,804.59 190,533.41 99.06% 204,638.00 34,953.71 169,684.29 82.92%
95,500.00 35.15% 1,350.00 0.00 1,350.00 100.00% 52,600.00 33,564.47 19,035.53 36.19%
28,000.00 40.13% 2,350.00 1,979.71 370.29 15.76% 14,100.00 11,237.67 2,862.33 20.30%
9,500.00 5.98% 500.00 568.03 (68.03) -13.61% 4,750.00 568.03 4,181.97 88.04%
6,000.00 0.00% 500.00 0.00 500.00 100.00% 3,000.00 0.00 3,000.00 100.00%
741,773.00 35.12% 228,695.69 30,818.45 197,877.24 86.52% 483,545.50 260,542.62 223,002.88 46.12%
153,028.00 77.66% 11,310.74 21,318.28 (10,007.54) -88.48% 79,993.96 118,833.90 (38,839.94) -48.55%
109,560.00 35.93% 12,888.00 7,785.73 5,102.27 39.59% 62,778.00 39,368.81 23,409.19 37.29%
3,316,216.00 46.15% 665,673.98 467,417.68 198,256.30 29.78% 1,774,095.46 1,530,276.96 243,818.50 13.74%
482,118.00 -213.65% (590,506.73)  (408,937.95) 181,568.78 30.75% (1,246,024.96)  (1,030,064.92) 215,960.04 17.33%
35,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
247,118.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
200,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
3,798,334.00 27.98% 665,673.98 467,417.68 198,256.30 29.78% 1,774,095.46 1,530,276.96 243,818.50 13.74%
0.00 0.00% (590,506.73)  (408,937.95) 181,568.78 30.75% (1,246,024.96)  (1,030,064.92) 215,960.04 17.33%
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City of Lake Elmo

2015 By Month
Budget to Actual Comparative

101-General Fund Detail
By Department

DEPT 410 - GEN'L GOV'T

REVENUE

Current Ad Valorem Taxes
Delinquent Ad Valorem Taxes
Mobile Home Tax
Fiscal Disparities
Penalty & Interest on Taxes
Liquor License
Wastehauler License
General Contractor License
Heating Contractor License
Blacktopping Contractor License
Building Permits
Building Re-inspect Fees
Heating Permits
Plumbing Permits
Sewer Permits
Animal License
Utility Permits (ROW)
Burning Permit
Massage Therapy Licenses
Electrical Permit
Homestead Credit Aid
MSA-Maintenance
State Fire Aid
PERA Aid
Gravel Tax
Recycling Grant
Misc State Grant/Surcharge Rev
Cable Franchise Revenue
Zoning & Subdivision Fees
Plan Check Fees
Sale of Copies, Books, Maps
Assessment Searches
Clean Up Days
Cable Operation Reimbursement
Fines
Miscellaneous Permits
Fire Billable Revenue
Miscellaneous Revenue
Internal Charges
Interest Earnings
Donations

Total Revenue

For the month ending June 30, 2015

7/23/2015

Full Year MONTH YTD
BUDGET BUDGET ACTUAL Variance ($) Variance (%) BUDGET ACTUAL Variance (8) Variance (%)
2015 % to date Month Month Month Month YTD YTD YTD YTD YTD variance notes
2,531,080.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
15,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
11,400.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
160,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
700.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
8,350.00 97.60% 0.00 0.00 0.00 0.00% 5,350.00 8,150.00 2,800.00 52.34%
1,680.00 28.57% 0.00 0.00 0.00 0.00% 840.00 480.00 (360.00) -42.86%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
2,500.00 88.00% 200.00 450.00 250.00 125.00% 1,300.00 2,200.00 900.00 69.23%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
517,600.00 31.60%| 43,130.00 25,362.01 (17,767.99) -41.20% 258,780.00 163,563.06 (95,216.94) -36.79% 7 new home permits in June
1,000.00 0.00% 100.00 0.00 (100.00) -100.00% 500.00 0.00 (500.00) -100.00%
29,040.00 51.85% 2,420.00 3,070.20 650.20 26.87% 14,520.00 15,057.45 537.45 3.70%
29,040.00 53.31% 2,420.00 3,600.00 1,180.00 48.76% 14,520.00 15,482.00 962.00 6.63%
10,560.00 0.00% 880.00 0.00 (880.00) -100.00% 5,280.00 0.00 (5,280.00) -100.00%
2,500.00 76.24% 40.00 60.00 20.00 50.00% 2,260.00 1,906.00 (354.00) -15.66%
5,000.00 370.45% 1,000.00 1,980.00 980.00 98.00% 2,000.00 18,522.40 16,522.40 826.12%
2,250,00 54.44% 500.00 170.00 (330.00) -100.00% 500.00 1,225.00 725.00 100.00%
150.00 16.67% 75.00 0.00 (75.00) -100.00% 75.00 25.00 (50.00) 100.00%
6,051.00 61.77% 500.00 1,049.39 549.39 109.88% 3,000.00 3,737.76 737.76 24.59%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
101,696.00 58.74% 0.00 0.00 0.00 0.00% 50,848.00 59,732.00 8,884.00 17.47% MSA funding increase for 2015
41,500.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
2,749.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
15,500.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
500.00 43.99% 125.00 (84.47) (209.47) -100.00% 250.00 219.97 (30.03) -12.01%  Correct coding; ACH water bill from MN pollution control
45,000,00 151.40% 0.00 0.00 0.00 0.00% 45,000.00 68,129.10 23,129.10 51.40%
7,500.00 206.53% 1,500.00 400.00 (1,100.00) -73.33% 2,250.00 15,490.00 13,240.00 588.44%  Very few zoning permits budgeted in 2015
181,923.00 51.37%| 15,160.25 13,945.39 (1,214.86) -8.01% 90,961.50 93,445.96 2,484.46 2.73%
175.00 35.71% 20.00 28.00 8.00 40.00% 55.00 62.50 7.50 13.64%
750.00 126.00% 150.00 210.00 60.00 40.00% 315.00 945.00 630.00 200.00%
2,000.00 180.75% 2,000.00 3,615.00 1,615.00 80.75% 2,000.00 3,615.00 1,615.00 80.75%
2,500.00 0.00% 625.00 0.00 (625.00) -100.00% 1,250.00 0.00 (1,250.00) -100.00%
48,000.00 45.47% 4,000.00 4,291.98 291.98 7.30% 24,000.00 21,824.89 (2,175.11) -9.06%  Fines below average but typically increase in the spring/summer
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
500.00 100.00% 0.00 0.00 0.00 0.00% 0.00 500.00 500.00 100.00%
3,500.00 157.34% 300.00 326.23 26.23 8.74% 1,700.00 5,506.95 3,806.95 223.94%
640,00 61.25% 22.00 6.00 (16.00) -72.73% 516.00 392.00 (124.00) -24.03%
10,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
3,798,334.00 13.17%} 75,167.25 58.47T9.73 (16/687.52) -22.20% 528,070.50 500,212.04 (27,858.46) -5.28%
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EXPENSE

1110 - Mayor & Council
PT Salaries
FICA Contributions
Medicare Contributions
Workers Compensation
Mileage
Miscellaneous
Dues & Subscriptions
Conferences & Training

Total Mayor & Council

1320 - Administration

FT Salaries

PERA Contributions

ICMA Contributions

FICA Contributions

Medicare Contributions

Health/Dental Insurance

Unemployment Benefits

Workers Compensation

Office Supplies

Printed Forms

Legal Services

Newsletter/Website

Assessing Services

Contract Services

Postage

Mileage

Legal Publishing

Insurance

Cable Operation Expense

Miscellaneous

Dues & Subscriptions

Books

Conferences & Training

Staff Development
Total Administration

1410 - Elections

PT Salaries
Office Supplies
Legal Publications/Notification
Equipment Repair
County Election Fees
Printed Forms
Miscellaneous
Total Elections

Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance (§) Variance (%) BUDGET ACTUAL Variance ($) Variance (%)

2015 % to date Month Month Month Month YTD YTD YTD YTD
25,690.00 50.00% 0.00 12,845.00 (12,845.00) -100.00% 0.00 12,845.00 (12,845.00) -100.00%
1,593.00 49.99% 0.00 796.39 (796.39) -100.00% 0.00 796.39 (796.39) -100.00%
372.00 50.07% 0.00 186.27 (186.27) -100.00% 0.00 186.27 (186.27) -100.00%
300.00 29.66% 300.00 8.85 291.15 97.05% 300.00 88.97 211.03 70.34%
500.00 28.31% 125.00 0.00 125.00 100.00% 250.00 141.56 108.44 43.38%
0.00 100.00% 0.00 42,13 (42.13) -100.00% 0.00 204.04 (204.04) -100.00%
11,500.00 108.13% 1,000.00 611.92 388.08 38.81% 6,000.00 12,434.52 (6,434.52) -107.24%
1,000.00 100.00% 250.00 0.00 250.00 100.00% 500.00 1,000.00 {500.00) -100.00%
40,955.00 67.63% 1,675.00 14,490.56 (12,815.56) -765.11% 7,050.00 27,696.75 (20,646.75) -292.86%
198,125.00 49.34%| 15,240.38 12,441.05 2,799.33 18.37% 99,062.50 97,763.32 1,299.18 1.31%
14,364.00 51.55% 1,104.92 1,039.68 65.24 5.90% 7,182.00 7,404,75 (222.75) -3.10%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
12,284.00 47.75% 944,92 828.53 116.39 12.32% 6,142.00 5,865.58 276.42 4.50%
2,873.00 47.75% 221.00 193.80 27.20 12.31% 1,436.50 1,371.86 64.64 4.50%
44,865.00 50.02% 3451.15 2,532.00 919.15 26.63% 22,432.50 22,442.00 (9.50) -0.04%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
1,000.00 106.24% 0.00 224.43 (224.43) -100.00% 1,000.00 1,062.37 (62.37) -6.24%
5,500.00 53.55% 450.00 128.45 321.55 71.46% 2,700.00 2,945.15 (245.15) -9.08%
0.00 100.00% 0.00 46.00 (46.00) -100.00% 0.00 562.00 (562.00) -100.00%
45,000.00 112.14% 3,750.00 10,407.00 (6,657.00) -177.52% 22,500.00 50,462.34 (27,962.34) -124.28%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
32,000.00 65.60% 2,500.00 2,500.00 0.00 0.00% 15,000.00 20,990.88 (5,990.88) -39.94%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
2,000.00 104.22% 500.00 6.76 493,24 -100.00% 1,000.00 2,084.36 (1,084.36) -108.44%
500.00 14.10% 50.00 0.00 50.00 100.00% 250.00 70.49 179.51 71.80%
5,000.00 67.01% 500.00 1,488.12 (988.12) -197.62% 2,500.00 3,350.49 (850.49) -34.02%
35,000.00 93.10% 0.00 0.00 0.00 0.00% 35,000.00 32,586.00 2,414.00 6.90%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
600.00 44.91% 50.00 32.17 17.83 35.66% 300.00 269.48 30.52 10.17%
2,105.00 67.88% 175.00 337.00 (162.00) -92.57% 1,050.00 1,428.96 (378.96) -36.09%
0.00 100.00% 0.00 131.89 (131.89) -100.00% 0.00 131.89 (131.89) -100.00%
6,100.00 38.70% 500.00 1,205.00 (705.00) -141.00% 3,000.00 2,361.00 639.00 21.30%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
407,316.00 62.15%)| 29,437.37 33,541.88 (4,104.51) -13.94% 220,555.50 253,152.92 (32,597.42) -14.78%
0.00 100.00% 0.00 1,280.00 (1,280.00) -100.00% 0.00 1,280.00 (1,280.00) -100.00%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
0.00 100.00% 0.00 0.00 0.00 0.00% 0.00 600.00 (600.00) -100.00%
950.00 0.00% 0.00 0.00 0.00 0.00% 950.00 0.00 950.00 100.00%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
100.00 291.03% 25.00 291.03 (266.03) -1064.12% 50.00 291.03 (241.03) -482.06%
1,050.00 206.76% 25.00 1,571.03 (1,546.03) -6184.12% 1,000.00 2,171.03 (1,171.03) -117.10%

Timing issue

2015 share of LMC annual Pmt made in Sept 2014 plus
annual YSB payment

May expense includes WA assessor fees budgeted later in the year

Timing issue
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1450 - Communications

FT Salaries

PERA Contributions

FICA Contributions

Medicare Contributions

Health/Dental Insurance

Workers Compensation

Newsletter

Office Supplies

Mileage

Public Notices

Cable Operations

Conferences

Repair/Maint Equipment
Total Communications

1520 - Finance

FT Salaries

PT Salaries

PERA Contributions

FICA Contributions

Medicare Contributions

Health/Dental Insurance

Unemployment Benefits

Workers Compensation

Office Supplies

Printed Forms

Audit Services

Contract Services

Mileage

Miscellaneous

Dues & Subscriptions

Conferences & Training
Total Finance

Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance (§) Variance (%) BUDGET ACTUAL Variance (S) Variance (%)

2015 % to date Month Month Month Month YTD YTD YTD YTD
35,876.00 32.72% 2,759.69 0.00 2,759.69 100.00% 17,938.00 11,739.09 6,198.91 34.56%
2,601.00 27.11% 200.08 0.00 200.08 100.00% 1,300.50 705.10 595.40 45.78%
2,224,00 32.07% 171.08 0.00 171.08 100.00% 1,112.00 713.13 398.87 35.87%
520.00 32.08% 40.00 0.00 40.00 100.00% 260.00 166.80 93.20 35.85%
9,970.00 36.83% 766.92 0.00 766.92 100.00% 4,985.00 3,672.00 1,313.00 26.34%
0.00 100.00% 0.00 26.28 (26.28) -100.00% 0.00 177.91 (177.91) -100.00%
8,000.00 42,95% 2,000.00 0.00 2,000.00 100.00% 4,000.00 3,435.95 564.05 14.10%
561.00 8.65% 50.00 0.00 50.00 100.00% 300.00 48.50 251.50 83.83%
100.00 0.00% 25.00 0.00 25.00 100.00% 50.00 5727 (7.27) -14.54%
5,040.00 31.48% 400.00 344.10 55.90 13.98% 2,350.00 1,586.84 763.16 32.47%
4,800.00 39.46% 400,00 455.63 (55.63) -13.91% 2.400.00 1,894.15 505.85 21.08%
700.00 51.43% 0.00 0.00 0.00 0.00% 350.00 360.00 (10.00) -2.86%
450.00 0.00% 225.00 0.00 225.00 100.00% 450.00 0.00 450.00 100.00%
70,842.00 34.66%. 7,037.77 826.01 6,211.76 88.26% 35,495.50 24,556.74 10,938.76 30.82%
66,863.00 45.65% 5,143.31 4,632.32 510.99 9.94% 33,431.50 30,520.54 2,910.96 8.71%
3,600.00 0.00% 276.92 0.00 276.92 100.00% 1,800.00 0.00 1,800.00 100.00%
4,848.00 47.22% 372.92 347.41 2551 6.84% 2,424,00 2,289.06 134.94 5.57%
4,369.00 40.85% 336.08 272.09 63.99 19.04% 2,184.50 1,784.61 399.89 18.31%
1,022.00 40.83% 78.62 63.62 15.00 19.08% 511.00 417.29 93.71 18.34%
14,955.00 37.83% 1,150.38 870.40 279.98 24,34% 7,471.50 5,657.60 1,819.90 24.34%
3,000.00 0.00% 1,000.00 0.00 1,000.00 100.00% 3,000.00 0.00 3,000.00 100.00%
500.00 81.52% 125.00 124.85 0.15 0.12% 250.00 407.61 (157.61) -63.04%
500.00 163.89% 125.00 713.37 (588.37) -470.70% 250.00 819.44 (569.44) -227.78%
500.00 0.00% 125.00 0.00 125.00 100.00% 250.00 0.00 250.00 100.00%
27,000.00 89.35%|( 12,000.00 9,075.00 2,925.00 24.38% 27,000.00 24,125.00 2,875.00 10.65%
6,000.00 57.02% 500.00 648.52 (148.52) -29.70% 3,000.00 342143 (421.43) -14.05%
50.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
200.00 128.28% 50.00 60.42 (10.42) -20.84% 100.00 256.56 (156.36) -156.56%
740.00 22.97% 0.00 0.00 0.00 0.00% 240.00 170.00 70.00 29.17%
500.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
134,647.00 S1.89%| 21,283.23 16,808.00 447523 21.03% 81,918.50 69,869.14 12,049.36 14.71%

Annual check stock re-order

Fieldwork completed and billed earlier than anticipated in budget
Will decrease now that audit substantially completed
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1910 - Planning & Zoning

FT Salaries

PT Salaries

PERA Contributions

FICA Contributions

Medicare Contributions

Health/Dental Insurance

Workers Compensation

Developer escrow offset cost recovery

Office Supplies

Printed Forms

Engineering Services

Contract Services

Postage

Mileage

Miscellaneous

Dues & Subscriptions

Books

Conferences & Training
Total Planning & Zoning

1930 - Engineering Services
Engineering Services
Total Engineering Services

1940 - City Hall
Cleaning Supplies
Building Repair Supplies
Utilities
Refuse
Repairs/Maint Contractual Bldg
Repairs/Maint Contractual Equip
Facility Lease
Miscellaneous

Total City Hall

Total General Government

Full Year MONTH YTD
BUDGET BUDGET ACTUAL Variance (§) Variance (%) BUDGET ACTUAL Variance ($) Variance (%)
2015 % to date Month Month Month Month YTD YTD YTD YTD YTD variance notes
152,354.00 56.76%| 11,825.31 12,104.13 (278.82) -2.36% 74,802.00 86,468.95 (11,666.95) -15.60%
3,600.00 0.00% 276.92 0.00 276.92 100.00% 1,800.00 0.00 1,800.00 100.00%
9,849.00 55.36% 757.62 907.81 (150.19) -19.82% 4,924.50 5,452.44 (527.94) -10.72%
8,646.00 50.76% 665.09 707.23 (42.14) -6.34% 4.323.00 4,388.43 (65.43) -1.51%
2,022.00 49.77% 155.54 165.41 (9.87) -6.35% 1,011.00 1,006.27 4.73 0.47%
32,047.00 54.32% 2,465.15 2,678.00 (212.85) -8.63% 16,023.50 17,407.00 (1,383.50) -8.63%
800.00 100.76% 0.00 231.50 (231.50) 0.00% 800.00 806.07 (6.07) -0.76%
(16,500.00) 67.01%| (1,375.00) (2,241.24) 866.24 -63.00% (6,875.00) (11,056.83) 4,181.83 -60.83%
1,800.00 32.23% 150.00 17.69 132.31 88.21% 900.00 580.09 319.91 35.55%
750.00 122.67% 250.00 0.00 250.00 100.00% 500.00 920.00 (420.00) -84.00%
20,000.00 54.70% 2,500.00 1,361.45 1,138.55 45.54% 10,000.00 10,939.70 (939.70) -9.40%
5,000.00 0.00% 1,250.00 0.00 1,250.00 100.00% 2,500.00 0.00 2,500.00 100.00%
200.00 3.35% 50.00 0.00 50.00 100.00% 100.00 6.70 93.30 93.30%
250.00 8.37% 20.00 0.00 20.00 100.00% 120.00 20.93 99.07 82.56%
500.00 0.00% 40.00 0.00 40.00 100.00% 240.00 0.00 240.00 100.00%
600.00 0.00% 50.00 0.00 50.00 100.00% 300.00 0.00 300.00 100.00%
300.00 0.00% 25.00 0.00 25.00 100.00% 150.00 0.00 150.00 100.00%
2,000.00 11.25% 500.00 0.00 500.00 100.00% 1,000.00 225.00 775.00 77.50%
224,218.00 52.35% 19,605.63 15,931.98 3,673.65 18.74% 112,619.00 117,164.75 (4,545.75) -4.04%
54,800.00 44.46% 4,600.00 2,618.90 1,981.10 43.07% 27,200.00 24,366.25 2,833.75 10.42%
54,800.00 44.46% 4,600.00 2,618.90 1,981.10 43.07% 27,200.00 24,366.25 2,833.75 10.42%
50.00 0.00% 0.00 0.00 0.00 0.00% 25.00 0.00 25.00 100.00%
300.00 126.02% 25.00 378.06 (353.06) -1412.24% 150.00 378.06 (228.06) -152.04%
6,000.00 81.24% 500.00 240,68 259.32 51.86% 3,000.00 4,874.66 (1,874.66) -62.49%  Budget assumed annex sale in 2014
353.00 198.15% 0.00 112.94 (112.94) -100.00% 353.00 699.48 (346.48) -98.15%
6,000.00 92.32% 500.00 326.00 174.00 34.80% 3,000.00 5,539.13 (2,539.13) -84.64%  YTD: Electrical wiring needed in new rental office space ($2.7k)
7,700.00 77.63% 650.00 720.18 (70.18) -10.80% 3,850.00 5,977.54 (2,127.54) -55.26% New copier lease and usage overage fees
29,532.00 50.00% 2,461.00 2,461.00 0.00 0.00% 14,766.00 14,766.00 0.00 0.00%
300.00 346.52% 25.00 527.88 (502.88) -2011.52% 150.00 1,039.56 (889.56) -593.04%
50,235.00 66.24% 4,161.00 4,766.74 (605.74) -14.56% 25,294.00 33,274.43 (7,980.43) -31.55%
984,063.00 56.12%, 87.825.00 90,555.10 (2,730.10) -3.11% 511,132.50 552,252.01 (41,119.51) -8.04%
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DEPT 420 - PUBLIC SAFETY

2100 - Police
Law Enforcement Contract
Total Police

2150 - Prosecution
Attorney Criminal
Total Prosecution

2220 - Fire

FT Salaries

PT Salaries

PERA Contributions
FICA Contributions
Medicare Contributions
Health/Dental Insurance
Unemployment Benefits
Workers Compensation
Office Supplies

EMS Supplies

Fire Prevention

Fuel, Oil & Fluids
Small Tools & Equip
Physicals

Radio

Mileage

Insurance

Electric Utility

Refuse

Repair/Maint Bldg
Repair/Maint Equip
Uniforms
Miscellaneous

Dues & Subscriptions
Books

Conferences & Training
Conferences & Training (Reimb)

Total Fire
2250 - Fire Relief

Fire State Aid
Total Fire Relief

Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance (§) Variance (%) BUDGET ACTUAL Variance (§) Variance (%)

2015 % to date Month Month Month Month YTD YTD YTD YTD
517,799.00 50.92%| 258,899.50 262,610.87 (3,711.37) -1.43% 258,899.50 263,645.09 {4,745.59) -1.83%
517,799.00 50192%) 258,899.50 262,610.87 (3,711.37) -1.43% 258,899.50 263,645.09 (4,745.59) -1.83%
50,000.00 55.20% 4,200.00 4,512.50 (312.50) -7.44% 25,100.00 27,600.00 (2,500.00) -9.96%
50,000.00 55.20% 4,200.00 4,512.50 (312.50) -7.44% 25,100.00 27,600.00 (2,500.00) -9.96%
68,614.00 51.17% 5,278.00 5,409.60 (131.60) -2.4%% 34,307.00 35,110.57 (803.57) -2.34%
123,121.00 37.86% 9,470.85 9,094.47 376.38 3.97% 61,560.50 46,614.63 14,945.87 24.28%
12,116.00 57.99% 932.00 1,100.22 (168.22) -18.05% 6,058.00 7,025.80 (967.80) -15.98%
7,633.00 39.16% 587.15 482.51 104.64 17.82% 3,816.50 2,989.04 827.46 21.68%
2,780.00 46.24% 213.85 203.68 10.17 4.76% 1,350.00 1,285.47 104.53 7.52%
14,243.00 52.12% 1,095.62 1,142.00 (46.38) -4.23% 7,121.50 7,423.00 (301.50) -4.23%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
9,000.00 195.48% 0.00 2,853.79 (2,853.79) -100.00% 9,000.00 17,592.88 (8,592.88) -95.48%
850.00 34.73% 70.00 41.91 28.09 40.13% 420.00 295.19 124.81 29.72%
3,400.00 3.81% 280.00 0.00 280.00 100.00% 1,680.00 129.69 1,550.31 92.28%
3,000.00 0.00% 250.00 0.00 250.00 100.00% 1,500.00 0.00 1,500.00 100.00%
13,000.00 33.95% 1,075.00 1,334.84 (259.84) 24.17% 6,450.00 4.414.08 2,035.92 31.56%
20,892.00 11.42% 1,750.00 1,061.23 688.77 39.36% 10,500.00 2,385.31 8,114.69 77.28%
3,181.00 8.33% 265.00 0.00 265.00 100.00% 1,590.00 265.00 1,325.00 83.33%
21,562.00 37.93% 5,390.50 3,093.00 2,297.50 42.62% 10,781.00 8,178.28 2,602.72 24.14%
250.00 161.92% 20.00 0.00 20.00 100.00% 130.00 404.80 {274.80) -211.38%
8,307.00 87.02% 0.00 0.00 0.00 0.00% 8,307.00 7.229.00 1,078.00 12.98%
17,000.00 50.58% 1,400.00 589.18 810.82 57.92% 8,600.00 8,599.00 1.00 0.01%
1,000.00 159.08% 85.00 266.38 (181.38) -213.39% 510.00 1,590.83 (1,080.83) -211.93%
2,000.00 231.92% 165.00 100.47 64.53 39.11% 990.00 4,638.36 (3,648.36) -368.52%
33,260.00 24.80% 2,770.00 2,781.86 (11.86) -0.43% 16,620.00 8,247.20 8,372.80 50.38%
2,500.00 24.51% 208.00 52.95 155.05 74.54% 1,248.00 612,70 635.30 50.91%
1,500.00 130.67% 125.00 970.18 (845.18) -676.14% 750.00 1,960.09 (1,210.09) -161.35%
3,508.00 66.14% 290.00 0.00 290.00 100.00% 1,740.00 2,320.04 (580.04) -33.34%
220.00 0.00% 20.00 0.00 20.00 100.00% 110.00 0.00 110.00 100.00%
12,375.00 32.46% 1,125.00 710.00 415.00 36.89% 6,250.00 4,016.65 2,233.35 35.73%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
385,312.00 44.98% 32,865.97 31,288.27 1,577.70 4.80% 201,429.50 173,327.61 28,101.89 13.95%
37,323.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
37,323.00 000% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%

YTD correction for accrual back to 2014 for POC FF

Due to 18% rate increase

Annual premiums billed April
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2400 - Building Inspection

FT Salaries

PERA Contributions

FICA Contributions

Medicare Contributions

Health/Dental Insurance

Unemployment Benefits

Workers Compensation

Office Supplies

Printed Forms

Fuel, Oil & Fluids

Engineering

Inspector Contract Services

Mileage

Insurance

Repairs/Maint Equip

Uniforms

Miscellaneous

Dues & Subscriptions

Books

New Truck

Conferences & Training
Total Building Inspections

2500 - Emergency Communications
Contract Services
Total Emergency Communications

2700 - Animal Control

Printed Forms

Contract Services

Miscellaneous (Impounding)
Total Animal Control

Total Public Safety

Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance (5) Variance (%) BUDGET ACTUAL Variance (§) Variance (%)

2015 % to date Month Month Month Month YTD YTD YTD YTD
149,606.00 29.76%| 11,508.15 6,214.39 5,293.76 46.00% 74,803.00 44,528.02 30,274.98 40.47%
10,846.00 30.79% 834.31 466.08 368.23 44.14% 5,423.00 3,339.58 2,083.42 38.42%
9,276.00 28.02% 713.54 361.61 351.93 49.32% 4,638.00 2,599.29 2,038.71 43.96%
2,169.00 28.01% 166.85 84.25 82.60 49.51% 1,084.50 607.58 476.92 43.98%
28,486.00 32.26% 2,191.23 1,414.00 777.23 3547% 14,243.00 9,191.00 5,052.00 35.47%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
1,000.00 232.40% 0.00 122.58 (122.58) -100.00% 1,000.00 2,323.96 (1,323.96) -132.40%
2,100.00 7.46% 175.00 13.70 161.30 92.17% 1,050.00 156.65 893.35 85.08%
700.00 16.58% 175.00 0.00 175.00 100.00% 350.00 116.09 23391 66.83%
5,500.00 7.43% 500.00 162.81 337.19 67.44% 2,750.00 408.88 2,341.12 85.13%
9,000.00 39.38% 750.00 668.75 81.25 10.83% 4,500.00 3,544.45 955.55 21.23%
67,200.00 22,75% 8,000.00 3,193.25 4,806.75 60.08% 27,000.00 15,287.49 11,712.51 43.38%
3,500.00 52.41% 500.00 521.41 (21.41) -4.28% 1,400.00 1,834.37 (434.37) -31.03%
900.00 20.00% 75.00 0.00 75.00 100.00% 450.00 180.00 270.00 60.00%
2,300.00 11.11% 200.00 26.75 173.25 86.63% 1,125.00 25543 869.57 77.30%
850.00 10.59% 70.00 0.00 70.00 100.00% 420.00 89.98 330.02 78.58%
650.00 18.73% 55.00 0.00 55.00 100.00% 330.00 121.76 208.24 63.10%
700.00 55.00% 60.00 0.00 60.00 100.00% 360.00 385.00 (25.00) -6.94%
3,000.00 56.41% 0.00 973.90 (973.90) 0.00% 2,000.00 1,692.39 307.61 15.38%
23,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
2,775.00 16.58% 700.00 0.00 700.00 100.00% 1,400.00 460.00 940.00 67.14%
323,558.00 26.93%| 26,674.08 14,223.48 12,450.60 46.68% 144,326.50 87,121.92 57,204.58 39.64%
7,000.00 53.50% 1,750.00 3,745.00 (1,995.00) -114.00% 3,500.00 3,745.00 (245.00) -7.00%
7,000.00 53.50% 1,750.00 3,745.00 (1,995.00) -114.00% 3,500.00 3,745.00 (245.00) -7.00%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
6,000.00 53.75% 500.00 500.00 0.00 0.00% 3,000.00 3,225.00 (225.00) -7.50%
§00.00 76.88% 65.00 60.00 5.00 7.69% 390.00 615.00 (225.00) -57.69%
6,800.00 56.47% 565.00 560.00 5.00 0.88% 3,390.00 3,840.00 (450.00) -13.27%
1,327,792.00 42.92%| 324,954.55 316,940.12 8,014.43 247% 636,645.50 559,279.62 77,365.88 12.15%

Annual premiums billed April
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DEPT 430 - PUBLIC WORKS

3100 - Public Works
FT Salaries
PT Salaries
PERA Contributions
FICA Contributions
Medicare Contributions
Health/Dental Insurance
Unemployment Benefits
Workers Compensation
Office Supplies
Shop Materials
Building Repair Supplies
Small Tools and Minor Equip
Engineering Services
Contract Services
Radio
Mileage
Insurance
Electric Utility
Refuse
Fuel, Oil, Fluids (ALL depts)
Repair/Maint Bldg
Repair/Maint NOT Bldg
Repair/Maint Equip (out)
Equipment Parts
Uniforms
Miscellaneous
Landscaping Material
Dues & Subscriptions
Conferences & Training
Clean up Days

Total Public Works

3120 - Streets

Equipment Parts

Street Maintenance Materials

Seal Coating/Crack Filling

Sign Repair Materials

Contract Services

Repairs/Maint Equipment
Total Streets

Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance (3) Variance (%) BUDGET ACTUAL Variance ($) Variance (%)

2015 % to date Month Month Month Month YTD YTD YTD YTD
153,314.00 43.84%| 11,793.38 9,500.45 2,292.93 19.44% 76,657.00 67,210.19 9,446.81 12.32%
23,460.00 3.74% 1,804.62 260.00 1,544.62 85.59% 11,730.00 878.00 10,852.00 92.51%
11,115.00 45.35% 855.00 T12:53 142.47 16.66% 5,557.50 5,040.80 516.70 9.30%
10,960.00 36.47% 843.08 575.96 267.12 31.68% 5,480.00 3,996.89 1,483.11 27.06%
2,563.00 36.47% 197.15 134.67 62.48 31.69% 1,281.50 934.75 346.75 27.06%
34,183.00 55.13% 2,629.46 2,899.00 (269.54) -10.25% 17,091.50 18,843.50 (1,752.00) -10.25%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
6,000.00 264.59% 500.00 2,148.20 (1,648.20) -329.64% 3,000.00 15,875.53 (12,875.53) -429.18%
2,000.00 0.00% 165.00 0.00 165.00 100.00% 990.00 0.00 990.00 100.00%
1,500.00 61.04% 125.00 128.43 (3.43) -2.74% 750.00 915.61 (165.61) -22.08%
500.00 17.35% 40.00 0.00 40.00 100.00% 240.00 86.75 153.25 63.85%
1,200.00 109.24% 100.00 481.33 (381.33) -381.33% 600.00 1,310.90 (710.90) -118.48%
9,000.00 82.91% 750.00 581.75 168.25 22.43% 4,500.00 7,461.50 (2,961.50) -65.81%
4,000.00 27.29% 0.00 323.65 (323.65) -100.00% 2,000.00 1,091.43 908.57 45.43%
1,300.00 23.77% 325.00 0.00 325.00 100.00% 650.00 309.06 340.94 52.45%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
20,000.00 78.74% 0.00 0.00 0.00 0.00% 20,000.00 15,748.00 4,252.00 21.26%
28,000.00 53.33% 1,500.00 835.16 664.84 44.32% 14,500.00 14,932.20 (432.20) -2.98%
2,400.00 53.92% 200.00 216.67 (16.67) -8.33% 1,200.00 1,293.98 (93.98) -7.83%
42,000.00 27.60% 2,500.00 1,101.22 1,398.78 55.95% 22,500.00 11,589.92 10,910.08 48.49%
3,500.00 77.54% 300.00 0.00 300.00 100.00% 1,700.00 2,713.74 (1,013.74) -59.63%
500.00 0.00% 40.00 0.00 40.00 100.00% 240.00 0.00 240.00 100.00%
5,000.00 5.15% 500.00 0.00 500.00 100.00% 2,500.00 257.50 2,242.50 89.70%
7,500.00 30.07% 625.00 0.00 625.00 100.00% 3,750.00 2,255.09 1,494.91 39.86%
2,000.00 59.96% 165.00 426.18 (261.18) -158.29% 990.00 1,199.15 (209.15) -21.13%
1,000.00 71.04% 150.00 577.10 (427.10) -284.73% 450.00 710.43 (260.43) -57.87%
500.00 0.00% 125.00 0.00 125.00 100.00% 250.00 0.00 250.00 100.00%
200.00 0.00% 50.00 0.00 50.00 100.00% 100.00 0.00 100.00 100.00%
1,500.00 0.00% 375.00 0.00 375.00 100.00% 750.00 0.00 750.00 100.00%
5,000.00 111.28% 5,000.00 5,563.82 (563.82) -11.28% 5,000.00 5,563.82 (563.82) -11.28%
380,195.00 47.40%| 31,657.69 26,466.12 5,191.57 16.40% 204,457.50 180,218.74 24,238.76 11.86%
3,000.00 40.74% 250.00 196.81 53.19 21.28% 1,500.00 1,222.19 277.81 18.52%
20,000.00 21.45% 3,000.00 1,607.78 1,392.22 46.41% 10,000.00 4,289.89 5,710.11 57.10%
186,578.00 15.19%| 186,578.00 0.00 186,578.00 100.00% 186,578.00 28,350.00 158,228.00 84.81%
2,500.00 15.12% 300.00 0.00 300.00 100.00% 1,300.00 378.09 921.91 70.92%
8,000.00 8.92% 2,000.00 0.00 2,000.00 100.00% 4,000.00 713.54 3,286.46 82.16%
2,500.00 0.00% 210.00 0.00 210.00 100.00% 1,260.00 0.00 1,260.00 100.00%
222,578.00 15.70%)| 192,338.00 1,804.59 190,533.41 99.06% 204,638.00 34,953.71 169,684.29 82.92%

Use of more FT vs PT; overall cost very close to budget

Expense spread out in the budget; 18% rate increase in 2015

Entire project budgeted in June
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3125 - Ice & Snow Removal

Landscaping Material

Sand/Salt

Contract Services

Repairs/Maint Equipment
Total Ice & Snow Removal

3160 - Street Lighting
Street Lighting
Total Street Lighting

3200 - Recycling

Recycling Supplies

Miscellaneous
Total Recycling

3250 - Tree Program
Contract Services

Total Tree Program

Total Public Works

Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance ($) Variance (%) BUDGET ACTUAL Variance (§) Variance (%)

2015 % to date Month Month Month Month YTD YTD YTD YTD
0.00 100.00% 0.00 0.00 0.00 0.00% 0.00 794.14 (794.14) -100.00%
80,000.00 29.66% 0.00 0.00 0.00 0.00% 45,000.00 23,724 41 2127559 47.28%
6,000.00 0.00% 500.00 0.00 500.00 100.00% 3,000.00 0.00 3,000.00 100.00%
9,500.00 95.22% 850.00 0.00 850.00 100.00% 4,600.00 9,045.92 (4,445.92) -96.65%
95,500.00 35.15% 1,350.00 0.00 1,350.00 100.00% 52,600.00 33,564.47 19,035.53 36.19%
28,000.00 40.13% 2,350.00 1,979.71 370.29 15.76% 14,100.00 11,237.67 2,862.33 20.30%
28,000.00 40.13% 2,350.00 1,979.71 370.29 15.76% 14,100.00 11,237.67 2,862.33 20.30%
3,500.00 0.00% 0.00 0.00 0.00 0.00% 1,750.00 0.00 1,750.00 100.00%
6,000.00 9.47% 500.00 568.03 (68.03) -13.61% 3,000.00 568.03 2,431.97 81.07%
9,500.00 5.98% 500.00 568.03 (68.03) -13.61% 4,750.00 568.03 4,181.97 88.04%
6,000.00 0.00% 500.00 0.00 500.00 100.00% 3,000.00 0.00 3.000.00 100.00%
6,000.00 0.00% 500.00 0.00 500.00 100.00% 3,000.00 0.00 3,000.00 100.00%
741,773.00 35.12%)| 228,695.69 30,818.45 197,877.24 86.52% 483,545.50 260,542.62 223,002.88 46.12%

Includes $7,200 for snow plow blades
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DEPT 450 - CULTURE, RECREATIO

5200 - Parks & Recreation
FT Salaries
PT Salaries
PERA Contributions
FICA Contributions
Medicare Contributions
Health/Dental Insurance
Unemployment Benefits
Workers Compensation
Shop Materials
Chemicals
Equipment Parts
Building Repair Supplies
Landscaping Materials
Small Tools and Minor Equip
Mileage
Insurance
Electric Utility
Refuse
Repair/Maint Bldg
Repair/Maint NOT Bldg
Repair/Maint Equip
Rental Buildings
Miscellaneous

Total Parks & Recreation

IT & Telephone
IT-Hardware
IT-Software
IT-Support Services
IT-Networking
INET Contingency
Telephone

Total IT & Telephone

Grand Total all Expenses

Subtotal Net Income over Expenses
DEPT 460 - COMP ADJ

Debt Service increase

Transfer to Ci

Projects (Streets)
DEPT 493 - OTH FINANCING
GRAND TOTAL EXP ALL DEPTS

Net Income over Expenses

Full Year MONTH YTD

BUDGET BUDGET ACTUAL Variance ($) Variance (%) BUDGET ACTUAL Variance ($) Variance (%)

2015 % to dale Month Month Month Month YTD YTD YTD YTD
77,847.00 87.30% 5,988.23 10,294.16 (4,305.93) -71.91% 38,923.50 67,960.52 (29,037.02) -74.60%
6,820.00 93.15% 524.62 2,557.13 (2,032.51) -387.43% 3,410.00 6,352.63 (2,942.63) -86.29%
5,644.00 88.98% 434.15 772.05 (337.90) -11.83% 2,822.00 5,021.80 (2,199.80) -77.95%
5,249.00 84.14% 403.77 763.65 (359.88) -89.13% 2,624.50 4,416.50 (1,792.00) -68.28%
1,228.00 84.11% 94.46 178.62 (84.16) -89.10% 614.00 1,032.86 (418.86) -68.22%
19,940.00 47.29% 1,533.85 1,450.80 83.05 541% 9,970.00 9,429.40 540.60 5.42%
0.00 0.00% 0.00 0.00 0,00 0.00% 0.00 0.00 0.00 0.00%
4,000.00 114.27% 0.00 986.16 (986.16) -100.00% 4,000.00 4,570.91 (570.91) -14.27%
500.00 130.16% 40,00 0.00 40.00 100.00% 240.00 650.81 (410.81) -171.17%
750.00 64.96% 62.50 487.18 (424.68) -679.49% 375.00 487.18 (112.18) -29.91%
2,000.00 70.17% 165.00 229.58 (64.58) -39.14% 990.00 1,403.43 (413.43) -41.76%
500.00 15.26% 40.00 0.00 40.00 100.00% 240.00 76.32 163.68 68.20%
3,000.00 46.61% 250.00 449,68 (199.68) -79.87% 1,500.00 1,398.22 101.78 6.79%
1,000.00 145.82% 85.00 187.35 (102.35) -120.41% 505.00 1,458.17 (953.17) -188.75%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
3,200.00 95.03% 0.00 0.00 0.00 0.00% 3,200.00 3,041.00 159.00 4.97%
8,500.00 60.99% 600.00 572.82 27.18 4.53% 4,150.00 5,184.37 (1,034.37) -24.92%
2,500.00 0.00% 208.33 0.00 208.33 100.00% 1,249.98 0.00 1,249.98 100.00%
1,000.00 128.41% 85.00 0.00 85.00 100.00% 505.00 1,284.07 (779.07) -154.27%
2,500.00 44.47% 225.00 0.00 225.00 100.00% 1,250.00 1,111.83 138.17 11.05%
1,500.00 0.00% 125.00 0.00 125.00 100.00% 750.00 0.00 750.00 100.00%
4,600.00 67.21% 383.33 1,712.00 (1,328.67) -346.61% 2,299.98 3,091.78 (791.80) -34.43%
750.00 114.95% 62.50 677.10 (614.60) -983.36% 375.00 862.10 (487.10) -129.89%
153,028.00 T1.66%, 11,310.74 21,318.28 (10,007.54) -88.48% 79,993.96 118,833.90 (38,839.94) -48.55%
9,100.00 55.53% 4,550.00 0.00 4,550.00 100.00% 4,550.00 5,052.98 (502.98) -11.05%
16,000.00 46.93% 1,333.00 3,301.00 (1,968.00) -147.64% 7,998.00 7.508.00 490.00 6.13%
36,000.00 49.19% 3,000.00 295142 48.58 1.62% 18,000.00 17,708.52 291.48 1.62%
7,800.00 0.00% 1,950.00 0.00 1,950.00 100.00% 3,900.00 0.00 3,900.00 100.00%
16,000.00 0.00% 0.00 0.00 0.00 0.00% 16,000.00 0.00 16,000.00 100.00%
24,660.00 36.90% 2,055.00 1,533.31 521.69 25.39% 12,330.00 9,099.31 3,230.69 26.20%
109,560.00 3593%] 12,888.00 7,785.73 5,102.27 39.59% 62,778.00 39,368.81 23,409.19 37.29%
3,316,216.00 46.15%| 665,673.98 467,417.68 198,256.30 29.78% 1,774,095.46 1,530,276.96 243,818.50 13.74%
482,118.00 -213.65%) (590,506.73) (408,937.95) 181,568.78 30.75% (1,246,024.96)  (1,030,064.92) 215,960.04 17.33%
35,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
247,118.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
0.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
200,000.00 0.00% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
3,798,334.00 40.29%| 665,673.98 467,417.68 198,256.30 29.78% 1,774,095.46 1,530,276.96 243,818.50 13.74%
000 0.00%| (590,506.73) (408,937.95) 181,568.78 30.75% (1,246,024.96)  (1,030,064.92) 215,960.04 17.33%

Position switch from new employee at lower rate to long term ee

Detail_9



IAREELMO )\ AYOR & COUNCIL COMMUNICATION

DATE: August 4, 2015
CONSENT
ITEM #5
MOTION
AGENDA ITEM:  Approve Auditor Contract extension
SUBMITTED BY: Cathy Bendel, Finance Director
THROUGH: Cathy Bendel, Finance Director
REVIEWED BY:  Finance Committee
SUGGESTED ORDER OF BUSINESS:
- Introduction of ItemM .......cccoviiiiiiiiie e Interim City Administrator
- Report/Presentation...........................e......... Interim City Administrator
- Questions from Council to Staff ... Mayor Facilitates
- Call for MOtioN .......oceeiece e Mayor & City Council
= DISCUSSION ..ottt Mayor & City Council
= ACLION 0N MOLION.....ceiiiccecc e Mayor Facilitates

POLICY RECOMMENDER: Finance

FISCAL IMPACT: NA

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to approve a three year contract extension for Audit services. No specific motion is
needed as this is recommended to be part of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: In 2012, the City of Lake EImo put out an RFP for audit
services to be provided on an annual basis. At that time, the City made the decision to hire
Smith Schafer & Associates to provide audit services, prepare and review the annual audit report
and to prepare and submit the report to the Minnesota state auditor. The contract at that time
was for three years and covered the 2012-2014 financial reports.

STAFF REPORT: In 2012, it was decided to put out an RFP related to the contract services for
the performance of the annual audit and preparation of the annual financial report. As a result of
the bids received, the City decided to change audit firms which resulted in a cost savings.
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City Council Meeting [Consent Agenda Item #5]
August 4, 2015

Due to the growth and increased bonding needs of the City of Lake EImo, it was decided late in
2013 to upgrade the annual report presentation to a Comprehensive Annual Financial Report
(“CAFR”) for the 2013 Audit report. Smith Schafer & Associates was very accommodating in
assisting the City to make this happen. They were able to convert the annual report and assist
the Finance Department to build the statistical schedules which make this version of the report
extremely informative and a critical component for the bond rating agencies.

It is very time consuming and draining on resources to switch audit firms. The proposal from
Smith Schafer reflects an annual increase of 3% which is below market level annual increases for
audit services (typically 4-5%). At the recommendation of the Finance Committee, the Finance
Director did request if there was any room to reduce the rate further. However the quoted rate
was as low as Smith Schafer could offer.

The Finance department has been very impressed with the audit team from Smith Schafer &
Associates. They have been very professional, knowledgeable and efficient. As a result, the
Finance Director recommends extending the audit contract to cover the 2015-2017.

RECOMMENDATION: Based on the aforementioned, the staff recommends the City Council
approve extending the contract with Smith Schafer & Associates for three additional years (2015
- 2017).

ATTACHMENT:
1. Proposal from Smith Schafer & Associates to provide Audit Services to the City of Lake
Elmo for 2015 - 2017
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ASMITHeSCHAFER

& ASSOCIATES LTD

. . . Members of American Institute of CPAs,
Certified Public Accountants and Consultants

Private Companies Practice Section, Minnescta Society of CPAs

May 26, 2015

Cathy Bendel, Finance Director
City of Lake ElImo

3800 Laverne Avenue North
Lake Elmo, MN 55042

Dear Cathy:

Thank you for the opportunity to propose continuing professional services for the City of
Lake Elmo for the years ended December 31, 2015, 2016 and 2017.

We propose the following fee structure for the three-year term of this proposal:

Description of Services 2015 - 2016 2017
Audit services including presentation of the
financial statements to the City Council $21,400 $21,975 $22 700
Preparation and review of the City's
comprehensive annual financial report (CAFR) $6,300 $6,550 36,750
Preparation and submission of the Minnesota
State Auditor's Annual Financial Reporting Form $950 $975 $975
Totals $28,650 $29,500 $30,425

The quoted fees are all-inclusive unless unusual circumstances are encountered during
our examinations. [f such circumstances occur, we would discuss any additional fees
with you prior to performing the services.

For your reference, the fees for the year ended December 31, 2014 were $20,725 for
the audit services, $6,150 for the preparation and review of the City's CAFR, and $950
for preparation and submission of the Minnesota State Auditor's Annual Financial
Reporting Form.

If you would like to retain the services of our firm in accordance with the above, please
sign where indicated on the next page and return this letter to us in the enclosed return
envelope. We will issue an engagement letter with the above quoted prices before we
begin fieldwork each year.

Maoplewood Office » 2035 E County Road D © Suite A » Maplewood MN 55109 » PH (651) 770-8414  FAX (651) 770-5175
Offices in: Edina. Red Wing. and Rochester s www.smithschafer.com

Z7 PrimeGlobal Member of PrimeGlobal, A Global Association of Independent Accounting Firms



May 26, 2015

Cathy Bendel, Finance Director

Page 2

A second copy of this letter is provided for your records.

We hope that you have enjoyed working with us and we appreciate the opportunity to
propose continuing services for the City of Lake Elmo. If you have any questions,
please feel free to call.

Sincerely,

SMITH, SCHAFER AND ASSOCIATES, LTD.

Gl L. 7l

Jason C. Miller, CPA
Principal

Response: ,
On behalf of the City of Lake Elmo, | am in agreement with the terms listed in this letter.

Signature: X

Title:

Date:




IAREELMO )\ AYOR & COUNCIL COMMUNICATION

DATE: August 4, 2015
CONSENT

ITEM #6

MOTION

AGENDA ITEM:  Approve Grant Application for Trail Grooming Reimbursement
SUBMITTED BY: Mike Bouthilet, Public Works Director
THROUGH: Cathy Bendel, Finance Director

REVIEWED BY:  Cathy Bendel, Finance Director

SUGGESTED ORDER OF BUSINESS:

- Introduction of ItemM .......cccoviiiiiiiiie e Interim City Administrator
- Report/Presentation...........................e......... Interim City Administrator
- Questions from Council to Staff ... Mayor Facilitates
- Call for MOtioN .......oceeiece e Mayor & City Council
= DISCUSSION ..ottt Mayor & City Council
= ACLION 0N MOLION.....ceiiiccecc e Mayor Facilitates

POLICY RECOMMENDER: Public Works/Parks

FISCAL IMPACT: NA

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council
is asked to approve preparation and submission of a grant application to the Minnesota DNR for
Trail Grooming Reimbursement. No specific motion is needed as this is recommended to be part
of the overall approval of the Consent Agenda.

BACKGROUND INFORMATION: For a number of years the City has been a participant in
the Cross Country Ski Trail Assistance Program sponsored by the Minnesota DNR. This
program allows for reimbursement of costs related to maintaining the ski trails. The proposed
application would cover the 2015/2016 ski season.

STAFF REPORT: Each year the City of Lake EImo has participated in the Cross Country Ski
Trail Assistance Program for the trail system in Sunfish Lake Park. The fund allocations are
driven by the number of participants in the program and the number of miles of trail being
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City Council Meeting [Consent Agenda Item #6]
August 4, 2015

maintained. The City has consistently received $4,000-$4,500 per year in grant funds to cover a
portion of the costs related to the Cross Country trail maintenance in Sunfish Lake Park. A
requirement of the application process is to attach a resolution providing City Council approval
to sponsor the participation in the program.

RECOMMENDATION: Based on the aforementioned, staff recommends the City Council
approve participation in the Cross Country Ski Trail Grant in Aid Program for the 2015/2016
season.

ATTACHMENT:
1. Resolution #2015-61
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CITY OF LAKE ELMO
WASHINGTON COUNTY
STATE OF MINNESOTA

RESOLUTION NO. 2015-61

A RESOLUTION RELATED TO SPONSORING THE CITY OF LAKE ELMO
PARTICIPATION IN THE MINNESOTA DEPARTMENT OF NATURAL
RESOURCES CROSS-COUNTY SKI TRAIL GRANT-IN-AID PROGRAM FOR
THE 2015/2016 SEASON

BE IT RESOLVED, by the City Council of the City of Lake EImo, Minnesota,
that the City of Lake EImo will sponsor the City participation in the Minnesota
Department of Natural Resources Cross-County Ski Trail Grant-In-Aid Program for the
2015/2016 Ski Season.

APPROVED by the Lake Elmo City Council on this 4™ day of August, 2015.

By:

Mike Pearson
Mayor

ATTEST:

Julie Johnson
City Clerk



[AKE ELMO
——
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AGENDA ITEM:

SUBMITTED BY:
THROUGH:

REVIEWED BY:

MAYOR & COUNCIL COMMUNICATION

DATE: August 4, 2015
CONSENT
ITEM # 7

Eagle Point Boulevard Street and Utility Improvements — Change Order
No. 1

Ryan Stempski, Project Engineer
Clark Schroeder, Interim City Administrator

Jack Griffin, City Engineer
Cathy Bendel, Finance Director

SUGGESTED ORDER OF BUSINESS if removed from the Consent Agenda):

- Questions from Council to Staff............ccceoeeieriiiicieiieee Mayor Facilitates
- Public Input, if Appropriate...........cccooiiiiiiiiiiii . Mayor Facilitates
= Call For MOtioN .......ooeeieee e Mayor & City Council
= DISCUSSION ..ottt e Mayor & City Council
= ACLION 0N MOLION.....cviiiciece e Mayor Facilitates

POLICY RECOMMENDER: Engineering.

FISCAL IMPACT: Decrease of $28,500 to the construction contract amount.

This change order decreases the contract amount for the project by $28,500.00 bringing the
revised construction contract to $1,220,994.09. Value engineering was completed to research
potential material reductions in response to receiving contractor bids that put the total estimated
project cost over budget by $61,600.

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to consider approving Change Order No. 1 for the
Eagle Point Boulevard Street and Utility Improvements, thereby decreasing the contract amount
by $28,500.00. The recommended motion for the action is as follows:

“Move to approve Change Order No. 1 for the Eagle Point Boulevard Street and Utility
Improvements thereby decreasing the contract amount by $28,500.00.”
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City Council Meeting [Consent Agenda Item X]
August 4, 2015

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

The City Council accepted contractor bids and awarded a contract to Miller Excavating, Inc. at
the July 7, 2015 City Council Meeting. It was reported at the meeting that the post bid project
costs now exceed the preliminary assessment amounts by $61,600.

Value engineering was completed to review the sub-drainage draintile system to minimize the
lineal footage to be installed while still allowing for adequate collection of sub-surface water.
The design engineer, TKDA, was directed to review and revise the Plan accordingly. The revised
design resulted in a reduction in draintile length from 6,660 feet to 3,810 feet and the number of
cleanouts from 50 to 31.

This change order reduces the construction contract from $1,249,494.09 to $1,220,994.009.

RECOMMENDATION:

Staff is recommending that the City Council consider, as part of the Consent Agenda, approving
Change Order No. 1 for the Eagle Point Boulevard Street and Utility Improvements thereby
decreasing the contract amount by $28,500.00. If removed from the consent agenda, the
recommended motion for this action is as follows:

“Move to approve Change Order No. 1 for the Eagle Point Boulevard Street and Utility
Improvements thereby decreasing the contract amount by $28,500.00.”

ATTACHMENT(S):

1. Change Order No. 1.
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CONTRACT CHANGE ORDER FORM

CITY OF LAKE ELMO, MINNESOTA FOCUS EnGINEERING, inc.
EAGLE POINT BLVD STREET & UTILITY IMPROVEMENTS

PROJECT NO. 2015.120

CHANGE ORDER NO. 1 DATE: August 4, 2015

TO: MILLER EXCAVATING, INC., 3636 STAGECOACH TRAIL N, STILLWATER, MN 55082

This Document will become a supplement to the Contract and all provisions will apply hereto. The Contract Documents are
modified as follows upon execution of this Change Order.

CHANGE ORDER DESCRIPTION / JUSTIFICATION:

This change order reduces the draintile from 6,660 feet to 3,810 feet by eliminating draintile in certain locations within the street
sub-base. With high bid prices on draintile, value engineering was completed to specify draintile at strategic locations along the
corridor. Furthermore draintile cleanouts were reduced from 50 to 31 due to the reduction in length.

Attachments (list documents supporting change): Revised Sheet No. 13 dated 07.28.2015
ITEM DESCRIPTION OF PAY ITEM UNIT Qry UNITE PRICE INCREASE/(DECREASE)
20 PERFORATED PVC EDGE DRAIN LF -2,850 $9.00 ($25,650.00)
21 DRAINTILE CLEANOUT EA -19 $150.00 ($2,850.00)
NET CONTRACT CHANGE ($28,500.00)
Amount of Original Contract S 1,249,494.09
Sum of Additions/Deductions approved to date S 0.00
Contract Amount to date S 1,249,494.09
Amount of this Change Order (ABB) (DEDUCT) (NO-CHANGE) S (28,500.00)
Revised Contract Amount S 1,220,994.09
The Contract Period for Completion will be (UNCHANGED) (INCREASED) (DECREASED) 0 days
APPROVED BY ENGINEER: FOCUS Engineering, inc. APPROVED BY CONTRACTOR

ENGINEER BY

DATE DATE

APPROVED BY OWNER: CITY OF LAKE ELMO, MINNESOTA

BY BY

DATE DATE

FOCUS Engineering, inc. CHANGE ORDER FORM
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AGENDA ITEM:
SUBMITTED BY:
THROUGH:

REVIEWED BY:

MAYOR & COUNCIL COMMUNICATION

DATE: 08/04/2015
CONSENT
ITEM # 8

2015 Seal Coat Project — Pay Request No. 1 (Final)
Ryan Stempski, Assistant City Engineer

Clark Schroeder, Interim City Administrator

Jack Griffin, City Engineer

Cathy Bendel, Finance Director
Mike Bouthilet, Public Works

SUGGESTED ORDER OF BUSINESS if removed from the Consent Agenda):

- Questions from Council to Staff............ccceoeeieriiiicieiieee Mayor Facilitates
- Public Input, if Appropriate...........cccooiiiiiiiiiiii . Mayor Facilitates
= Call For MOtioN .......ooeeieee e Mayor & City Council
= DISCUSSION ..ottt e Mayor & City Council
= ACLION 0N MOLION.....cviiiciece e Mayor Facilitates

POLICY RECOMMENDER: Engineering.

FISCAL IMPACT: Decrease of $3,066.36.

Final payment is proposed in accordance with the Contract for the project. Final payment is
$3,066.36 less than the original contract amount of $143,866.80 for Lake EImo’s portion of the
work (joint project with West Lakeland Township). In addition, the project at completion
remains within the authorized total project budget amount of $155,000 authorized by the City
Council on February 24, 2015.

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to consider approving Pay Request No. 1 (Final) for
the 2015 Seal Coat Project. If removed from the consent agenda, the recommended motion for
the action is as follows:
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City Council Meeting [Consent Agenda Item 8
August 4, 2015

“Move to approve Pay Request No. 1 (Final) to Pearson Brothers, Inc., in the amount of
$192,554.56, for the 2015 Seal Coat Project; which includes $140,800.44 for work completed
in the City of Lake EImo; and $51,754.12 for work completed in West Lakeland Township.”

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

The 2015 Seal Project has been fully completed. The Project Engineer has prepared a Certificate
of Completion and is recommending acceptance of the improvements and release of the final
retainage. The one year warranty period will begin on August 4, 2015, and will extend to August
4, 2016.

Final payment in the amount of $192,554.56 has been requested by the Contractor, Pearson
Brothers, Inc., based upon the work completed. The original Contract amount was $200,049.52;
including $143,866.80 for work in Lake Elmo and $56,182.72 for work in West Lakeland
Township. The work actually completed for Lake EImo streets was $140,800.44, or $3,066.36
(2.13%) less than the original Contract amount. Per the Joint Services Agreements: West
Lakeland Township will be invoiced $51,754.12 for their portion of the construction costs.

The final total project cost for the Lake EImo portion of the project, including construction and
engineering was $146,300.44; $140,800.44 in construction and $5,500 ($8,500 total - $3,000
reimbursed by West Lakeland) for design and construction engineering services.

RECOMMENDATION:

Staff is recommending that the City Council consider approving, as part of the Consent Agenda,
Pay Request No. 1 (Final) for the 2015 Seal Coat Project. If removed from the consent agenda,
the recommended motion for the action is as follows:

“Move to approve Pay Request No. 1 (Final) to Pearson Brothers, Inc., in the amount of
$192,554.56, for the 2015 Seal Coat Project; which includes $140,800.44 for work completed
in the City of Lake EImo; and $51,754.12 for work completed in West Lakeland Township.”

ATTACHMENT(S):

1. Certificate of Completion.
2. Pay Estimate No. 1 (Final).
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CITY OF LAKE ELMO, MN 2015 SEAL COAT PROJECT PROJECT NO. 2015.117

CERTIFICATE OF COMPLETION

DATE OF ISSUANCE: August 4, 2015

OWNER: CITY OF LAKE ELMO, MN
CONTRACTOR: PEARSON BROTHERS, INC.
PROJECT NAME: 2015 SEAL COAT PROJECT
PROJECT NO.: 2015.117

[X] This Certification of Completion applies to all work under the Contract Documents
D This Certification of Completion applies to the following specified parts of the Contract Documents

I do hereby certify that the work to which this Certificate applies has been constructed in
accordance with the Contract dated May 19, 2015. The above-mentioned improvement is hereby
declared to be complete and acceptance of this work is recommended.

DATE OF COMPLETION:  August 4, 2015

Ryan W. Stempski Reg. No. 45395

Je

FOCUS ]@g{neenng, Iﬁc

THE WARRANTY PERIOD BEGINS  August 4, 2015 AND ENDS August 4, 2016




PROJECT PAY FORM

PARTIAL PAY ESTIMATENO. 1 (FINAL). FOCUS encineering, inc.
2015 SEAL COAT PROJECT PERIOD OF ESTIMATE
PROJECT NO. 2015.117 FROM 7/6/2015 TO 7/31/2015
PROJECT OWNER: CONTRACTOR:
CITY OF LAKE ELMO PEARSON BROTHERS, INC.
3800 LAVERNE AVENUE NORTH 11079 LAMONT AVENUE N.E.
LAKE ELMO, MN 55042 HANOVER, MN 55341
ATTN: JACK GRIFFIN, P.E., CITY ENGINEER ATTN: JACK PEARSON, PRESIDENT
CONTRACT CHANGE ORDER SUMMARY PAY ESTIMATE SUMMARY
No Approval Amount 1. Original Contract Amount $200,049.52
’ Date Additions Deductions [2. Net Change Order Sum $0.00
3. Revised Contract (1+2) $200,049.52
4. *Work Completed $192,554.56
5. *Stored Materials $0.00
6. Subtotal (4+5) $192,554.56
7. Retainage* 0.0% $0.00
8. Previous Payments $0.00
TOTALS $0.00 $0.00 [9. Amount Due (6-7-8) $192,554.56
NET CHANGE $0.00 [N *Detailed Breakdown Attached
CONTRACT TIME
START DATE: 6/23/2015 ORIGINAL DAYS 69 ON SCHEDULE
SUBSTANTIAL COMPLETION: 7/17/2015 REVISED DAYS 0 YES El
FINAL COMPLETION: 8/31/2015 REMAINING 31 no [ ]

ENGINEER'S CERTIFICATION:
The undersigned certifies that the work has been reviewed and to the
best of their knowledge and belief, the quantities shown in this

FOCUS Engineering, inc.

estimate are correct and the work has been performed in accordance ENGINEER
with the contract documents.

DATE
CONTRACTOR'S CERTIFICATION: CONTRACTOR
The undersigned Contractor certifies that to the best of their
knowledge, information and belief the work covered by this payment
estimate has been completed in accordance with the contract BY
documents, that all amounts have been paid by the contractor for
work for which previous payment estimates was issued and payments OATE
received from the owner, and that current payment shown herein is
now due.
APPROVED BY OWNER: CITY OF LAKE ELMO, MINNESOTA
BY BY
DATE DATE




PAY ESTIMATE NO. 1 (FINAL)

2015 SEAL COAT PROJECT
CITY OF LAKE ELMO & WEST LAKELAND TOWNSHIP
FOCUS PROJECT NO. 2015.117

CONTRACT DATED MAY 19, 2015

ITEM
NO. DESCRIPTION

FOCUS ENGINEERING, inc.

CONTRACT ACTUAL UNIT TOTAL
QUANTITY QUANTITY UNIT PRICE AMOUNT

CITY OF LAKE ELMO

1 BITUMINOUS SEAL COAT WITH 1/8" DRESSER TRAP ROCK
AND CRS-2P EMULSIFIED ASPHALT
CITY OF WEST LAKELAND

2 BITUMINOUS SEAL COAT WITH 1/8" DRESSER TRAP ROCK
AND CRS-2 EMULSIFIED ASPHALT

108,990 106,667 sY § 1.32 S 140,800.44

46,432 42,772 sY S 121 S 51,754.12

TOTAL

$ 192,554.56




IAREELMO )\ AYOR & COUNCIL COMMUNICATION

DATE: August 4, 2015
CONSENT
ITEM # 9

AGENDA ITEM: 39" Street North: Street and Sanitary Sewer Improvements — Pay Request
No. 6

SUBMITTED BY: Chad Isakson, Project Engineer
THROUGH: Clark Schroeder, Interim City Administrator

REVIEWED BY:  Jack Griffin, City Engineer
Cathy Bendel, Finance Director

SUGGESTED ORDER OF BUSINESS if removed from the Consent Agenda):

- Questions from Council to Staff............ccceoeeieriiiicieiieee Mayor Facilitates
- Public Input, if Appropriate...........cccooiiiiiiiiii . Mayor Facilitates
= Call For MOtioN .......ooeeieee e Mayor & City Council
= DISCUSSION ..ottt e Mayor & City Council
= ACLION 0N MOLION.....cviiiciece e Mayor Facilitates

POLICY RECOMMENDER: Engineering.

FISCAL IMPACT:

None. Partial payment is proposed in accordance with the approved Contract and change orders
for the project.

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to consider approving Pay Request No. 6 for the 39™
Street North: Street and Sanitary Sewer Improvements project. If removed from the consent
agenda, the recommended motion for the action is as follows:

“Move to approve Pay Request No. 6 to Geislinger & Sons Inc. in the amount of $115,695.99
for the 39" Street North: Street and Sanitary Sewer Improvements”.
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City Council Meeting [Consent Agenda Item 9]
August 4, 2015

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

Geislinger & Sons Inc., the Contractor for the project, has submitted Partial Pay Estimate No. 6
in the amount of $115,695.99. The request has been reviewed and payment is recommended in
the amount requested. In accordance with the contract documents, the City has retained 5% of
the total work completed. The amount retained is $95,684.14.

RECOMMENDATION:

Staff is recommending that the City Council consider approving, as part of the Consent Agenda,
Pay Request No. 6 for the 39™ Street North: Street and Sanitary Sewer Improvements project. If
removed from the consent agenda, the recommended motion for the action is as follows:

“Move to approve Pay Request No. 6 to Geislinger & Sons Inc. in the amount of $115,695.99,
for the 39" Street North: Street and Sanitary Sewer Improvements”.

ATTACHMENT(S):

1. Partial Pay Estimate No. 6.
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PROJECT PAY FORM

PARTIAL PAY ESTIMATE NO. 6

FOCUS ENGINEERING, inc.

39TH ST N: STREET AND SANITARY SEWER IMPROVEMENTS PERIOD OF ESTIMATE

511 CENTRAL AVE 5, PO BOX 437
WATKINS, MINNESOTA 55389

3800 LAVERNE AVENUE NORTH
. LAKE ELMO, MN 55042
ATTN: JACK GRIFFIN, CITY ENGINEER

PROJECT NO. 2014.131 FROM 5/30/2015 TO 7/20/2015
PROJECT OWNER: CONTRACTOR:
CITY OF LAKE ELMO GEISLINGER & SONS, INC.

ATTN: GARY LUEBBEN, PROJECT MANAGER

CONTRACT CHANGE ORDER SUMMARY

PAY ESTIMATE SUMMARY

No Approval Amount 1. Original Contract Amount 51,760,458.80
) Date Additions Deductions 2. Net Change Order Sum $315,064.00
1 9/16/2014 $118,975.00 3, Revised Contract (1+2) $2,075,522.80
2 2/3/2015 $22,214.00 4. *Work Completed $1,913,682.77
3 2/24/2015 $19,435.00 5. *Stored Materials 50.00
4 4/7/2015 $154,440.00 6. Subtotal (4+5) $1,913,682.77
7. Retainage* 5.0% $95,684.14
8. Previous Payments $1,702,302.64
TOTALS 5315,064.00 $0.00 | 9. Amount Due {6-7-8) $115,695.99
NET CHANGE $315,064.00 *Detailed Breakdown Attached
CONTRACT TIME
START DATE: 9/2/2014 ORIGINAL DAYS i ON SCHEDULE
SUBSTANTIAL COMPLETION: ___6/30/2015 REVISED DAYS 0 ves [ x]
FINAL COMPLETION: 8/15/2015 REMAINING 26 NO I:l

ENGINEER'S CERTIFICATION: FOCUS Engineering, inc.
The undersignhed certifies that the work has been reviewed and to the m Cﬁ_}\/—
best of their knowledge and belief, the quantities shown in this e

estimate are correct and the work has been performed in accordance ENGINEER

with the contract documents. 7/28/2015
DATE
CONTRACTOR'S CERTIFICATION: CONTRACTOR
The undersigned Contractor certifies that to the best of their }\/
knowledge, information and belief the work covered by this payment A :‘ W do
estimate has been completed in accordance with the contract
documents, that all amounts have been paid by the contractor for r~> / A 8 / 20/ 4-\
waork for which previous payment estimates was issued and payments DATE
received from the owner, and that current payment shown herein is
now due.
APPROVED BY OWNER: CITY OF LAKE ELMO, MINNESOTA
BY BY
DATE DATE

FOCUS Engineering, inc.

PROJECT PAYMENT FORM




PARTIAL PAY ESTIMATENO. 6

39TH ST N: STREET AND SANITARY SEWER IMPROVEMENTS
CITY OF LAKE ELMO, MINNESOTA
PROJECT NO. 2014.131

FOCUS ENGINEERING, inc.

TEM DESCRIPTION OF PAY ITEM UNIT CONTRACT THIS PERIOD TOTAL TO DATE
QUANTITY UNIT PRICE AMOUNT | QUANTITY AMOUNT | QUANTITY AMOUNT
PART 1 - SANITARY SEWER
1 8" PVC SANITARY SEWER, SDR 26, 20' - 25' DEEP LF 62 $125.00 $7,750.00 0 $0.00 153.00 $19,125.00
2 10" PVC SANITARY SEWER, SDR 26, 15' - 20' DEEP LF 1,025 $87.00 $89,175.00 0 $0.00 1,054.00 $91,698.00
3 10" PVC SANITARY SEWER, SDR 26, 20' - 25' DEEP LF 315 $89.00 $28,035.00 0 $0.00 284 $25,276.00
4 12" PVC SANITARY SEWER, SDR 26, 15' - 20' DEEP LF 500 $92.00 $46,000.00 0 $0.00 495 $45,540.00
5 12" PVC SANITARY SEWER, SDR 26, 20' - 25' DEEP LF 630 $94.00 $59,220.00 0 $0.00 632 $59,408.00
6 10" PVC SANITARY SEWER, SDR 26, IN CASING LF 100 $40.00 $4,000.00 0 $0.00 100 $4,000.00
7 12" PVC SANITARY SEWER, SDR 26, IN CASING LF 120 $45.00 $5,400.00 0 $0.00 120 $5,400.00
8 20" STEEL CASING PIPE (JACK/AUGERED) LF 100 $525.00 $52,500.00 0 $0.00 100 $52,500.00
9 24" STEEL CASING PIPE (JACK/AUGERED) LF 120 $535.00 $64,200.00 0 $0.00 120 $64,200.00
10 PIPE FOUNDATION ROCK LF 1,400 $0.10 $140.00 0 $0.00 118 $11.80
11 TELEVISING LF 2,850 $2.00 $5,700.00 0 $0.00 0 $0.00
12 4' DIAMETER SANITARY SEWER MH EA 12 $3,000.00 $36,000.00 0 $0.00 12 $36,000.00
13 4' DIAMETER EXCESS MANHOLE DEPTH LF 140 $125.00 $17,500.00 0 $0.00 117.7 $14,712.50
14 10"X6" PVC WYE, SDR 26 EA 6 $400.00 $2,400.00 0 $0.00 6 $2,400.00
15 12"X6" PVC WYE, SDR 26 EA 4 $460.00 $1,840.00 0 $0.00 6 $2,760.00
16 6" PVC SCH 40 SANITARY SEWER RISER LF 85 $35.00 $2,975.00 0 $0.00 118 $4,130.00
17 6" PVC SCH 40 SANITARY SEWER SERVICE LF 400 $32.00 $12,800.00 0 $0.00 389 $12,448.00
18 PRECAST CONCRETE JERSEY BARRIERS AT HIGHWAY 5 JACKING PITS LS 1 $4,500.00 $4,500.00 0 $0.00 1 $4,500.00
19 PRECAST CONCRETE JERSEY BARRIERS AT HIGHWAY 17 JACKING PITS LS 1 $4,500.00 $4,500.00 0 $0.00 1 $4,500.00
20 CROSS EXISTING WATER SERVICE EA 7 $450.00 $3,150.00 0 $0.00 7 $3,150.00
21 EXPLORATORY DIGGING HR 5 $500.00 $2,500.00 0 $0.00 0 $0.00
SUBTOTAL - PART 1 $450,285.00 $0.00 $451,759.30
PART 2 - WATERMAIN
1 TEMPORARY WATER SYSTEM LS 1 $1,500.00 $1,500.00 0 $0.00 1 $1,500.00
2 CONNECT TO EXISTING 6" WATER MAIN EA 3 $900.00 $2,700.00 0 $0.00 1 $900.00
3 CONNECT TO EXISTING 8" WATER MAIN EA 1 $950.00 $950.00 0 $0.00 1 $950.00
4 CUTIN 8" X 8" TEE EA 1 $2,600.00 $2,600.00 0 $0.00 0 $0.00
5 REMOVE AND DISPOSE OF EXISTING GATE VALVE & BOX EA 3 $1,500.00 $4,500.00 0 $0.00 0 $0.00
6 REMOVE AND REPLACE 6" GATE VALVE & BOX EA 4 $3,400.00 $13,600.00 0 $0.00 4 $13,600.00
7 REMOVE AND REPLACE 8" GATE VALVE & BOX EA 11 $3,900.00 $42,900.00 0 $0.00 10 $39,000.00
8 REMOVE AND DISPOSE OF EXISTING HYDRANT EA 5 $760.00 $3,800.00 0 $0.00 3 $2,280.00
9 6" DIP CL. 52 WATER MAIN LF 70 $46.00 $3,220.00 0 $0.00 305 $1,403.00
10 8" DIP CL. 52 WATER MAIN LF 30 $53.00 $1,590.00 0 $0.00 88 $4,664.00
11 6" GATE VALVE AND BOX EA 4 $1,450.00 $5,800.00 0 $0.00 1 $1,450.00
12 HYDRANT EA 5 $4,000.00 $20,000.00 0 $0.00 3 $12,000.00
13 VALVE BOX EXTENSION LF 2 $260.00 $520.00 0 $0.00 0 $0.00
14 HYDRANT EXTENSION LF 1 $600.00 $600.00 0 $0.00 0 $0.00
15 DUCTILE IRON FITTINGS LB 100 $10.00 $1,000.00 0 $0.00 94 $940.00
SUBTOTAL - PART 2 $105,280.00 $0.00 $78,687.00
PART 3 - STORM SEWER
1 REMOVE AND DISPOSE OF EXISTING STORM SEWER LF 910 $10.00 $9,100.00 0 $0.00 902 $9,020.00
2 REMOVE AND DISPOSE OF EXISTING STORM SEWER MANHOLE EA 8 $400.00 $3,200.00 0 $0.00 8 $3,200.00
3 POTHOLE EXISTING WATER MAIN EA 7 $450.00 $3,150.00 0 $0.00 7 $3,150.00
4 12" RCP STORM SEWER, CLASS 5 LF 70 $40.00 $2,800.00 0 $0.00 70 $2,800.00
5 15" RCP STORM SEWER, CLASS 5 LF 891 $42.00 $37,422.00 0 $0.00 891 $37,422.00
6 18" RCP STORM SEWER, CLASS 5 LF 236 $45.00 $10,620.00 0 $0.00 236 $10,620.00
7 24" RCP STORM SEWER, CLASS 4 LF 369 $62.00 $22,878.00 0 $0.00 369 $22,878.00
8 12" RCP FLARED END SECTION INCL TRASH GUARD EA 2 $900.00 $1,800.00 0 $0.00 2 $1,800.00
9 18" RCP FLARED END SECTION INCL TRASH GUARD EA 2 $1,050.00 $2,100.00 0 $0.00 2 $2,100.00
10 24" RCP FLARED END SECTION INCL TRASH GUARD EA 1 $1,400.00 $1,400.00 0 $0.00 1 $1,400.00
11 RIP RAP, CLASS 3 cy 8 $115.00 $920.00 0 $0.00 12 $1,380.00
12 2'X3' CATCH BASIN EA 3 $2,100.00 $6,300.00 0 $0.00 3 $6,300.00
13 4' DIA CATCH BASIN/MANHOLE EA 5 $2,500.00 $12,500.00 0 $0.00 5 $12,500.00
14 5' DIA CATCH BASIN/MANHOLE EA 2 $3,600.00 $7,200.00 0 $0.00 2 $7,200.00
15 5' DIA CATCH BASIN/MANHOLE W/ SUMP EA 1 $4,350.00 $4,350.00 0 $0.00 1 $4,350.00
16 BULKHEAD 15" RCP STORM SEWER EA 1 $125.00 $125.00 0 $0.00 1 $125.00
17 BULKHEAD 18" RCP STORM SEWER EA 1 $150.00 $150.00 0 $0.00 1 $150.00
18 BULKHEAD 36" RCP STORM SEWER EA 1 $225.00 $225.00 0 $0.00 1 $225.00
19 INLET PROTECTION EA 12 $175.00 $2,100.00 0 $0.00 3 $525.00
20 INSULATION sy 30 $30.00 $900.00 0 $0.00 24 $720.00
21 POND EXCAVATION (P) cy 420 $10.00 $4,200.00 0 $0.00 420 $4,200.00
22 INFILTRATION SWALE EXCAVATION (P) cy 675 $10.00 $6,750.00 0 $0.00 0 $0.00
23 SEED MIX 330 AND HYDROMULCH SY 1600 $2.75 $4,400.00 0 $0.00 0 $0.00
SUBTOTAL - PART 3 $144,590.00 $0.00 $132,065.00
PART 4 - STREET IMPROVEMENTS
1 MOBILIZATION LS 1 $90,000.00 $90,000.00 0.25 $22,500.00 1.00 $90,000.00
2 TRAFFIC CONTROL LS 1 $9,000.00 $9,000.00 0.25 $2,250.00 1.00 $9,000.00




ITEM  DESCRIPTION OF PAY ITEM UNIT CONTRACT THIS PERIOD TOTAL TO DATE
QUANTITY  UNIT PRICE AMOUNT | QUANTITY AMOUNT | QUANTITY AMOUNT
3 TEMPORARY ROCK CONSTRUCTION ENTRANCE EA 3 $1,200.00 $3,600.00 0.50 $600.00 1 $1,200.00
4 CLEAR AND GRUB TREES AND BRUSH Ls 1 $4,500.00 $4,500.00 0.00 $0.00 1 $4,500.00
5 TEMPORARY ACCESS GRADING Ls 1 $2,000.00 $2,000.00 0.00 $0.00 1 $2,000.00
6 TEMPORARY ACCESS AGGREGATE BASE CLASS 5 ™ 60 $30.00 $1,800.00 0.00 $0.00 60 $1,800.00
7 TEMPORARY ACCESS MAINTENANCE HR 10 $125.00 $1,250.00 0.00 $0.00 10 $1,250.00
8 REMOVE TEMPORARY ACCESS Ls 1 $1,500.00 $1,500.00 1.00 $1,500.00 1 $1,500.00
9 REMOVE AND DISPOSE OF EXISTING CONCRETE CURB AND GUTTER LF 290 $6.00 $1,740.00 0.00 $0.00 290 $1,740.00
10 REMOVE AND DISPOSE OF EXISTING BITUMINOUS PAVEMENT 5% 9160 $2.00 $18,320.00 0.00 $0.00 9,487 $18,974.00
11 REMOVE AND DISPOSE OF EXISTING BITUMINOUS PAVEMENT (DRIVEWA  SY 335 $4.00 $1,340.00 0.00 $0.00 300 $1,200.00
12 REMOVE AND DISPOSE OF EXISTING LIGHT BASE EA 4 $300.00 $1,200.00 0.00 $0.00 0 $0.00
13 SALVAGE AND REINSTALL SIGN EA 8 $200.00 $1,600.00 0.00 $0.00 0 $0.00
14 SALVAGE AND REINSTALL MAIL DROPBOX EA 1 $250.00 $250.00 0.00 $0.00 0 $0.00
15 SALVAGE AND REINSTALL RETAINING WALL LS 1 $7,500.00 $7,500.00 0.00 $0.00 0 $0.00
16 SAWCUT BITUMINOUS PAVEMENT LF 200 $3.00 $600.00 0.00 $0.00 200 $600.00
17 COMMON EXCAVATION (P) [o% 7750 $9.00 $69,750.00 0.00 $0.00 7,750 $69,750.00
18 SUBGRADE CORRECTION (EV) oy 340 $12.00 $4,080.00 0.00 $0.00 216 $2,592.00
19 SUBGRADE PREPARATION RS 24.34 $465.00 $11,318.10 0.00 $0.00 24.34 $11,318.10
20 4" PERFORATED PVC DRAIN TILE WITH AGGREGATE AND WRAP LF 1000 $12.00 $12,000.00 0.00 $0.00 980 $11,760.00
21 AGGREGATE BASE CLASS 5 ™ 6380 $10.50 $66,990.00 0.00 $0.00 6,380 $66,989.79
22 SELECT GRANULAR BORROW (P) [o% 4090 $10.00 $40,900.00 395.00 $3,950.00 4,485 $44,850.00
23 TYPE SP 9.5 BITUMINOUS WEARING COURSE MIXTURE (2,B) [SPWEA230B TN 800 $66.50 $53,200.00 0.00 $0.00 0 $0.00
24 TYPE SP 12.5 BITUMINOUS NON WEARING COURSE MIXTURE (2,B) [SPNW TN 1335 $57.75 $77,096.25 0.00 $0.00 1,290.5 $74,526.38
25 BITUMINOUS MATERIAL FOR TACK COAT GAL 565 $2.00 $1,130.00 0.00 $0.00 25 $50.00
26 ADJUST MH CASTING - STEEL RING (2015) EA 12 $450.00 $5,400.00 0.00 $0.00 0 $0.00
27 ADJUST VALVE BOX (2015) EA 20 $250.00 $5,000.00 0.00 $0.00 0 $0.00
28 B624 CONCRETE CURB AND GUTTER LF 4310 $10.77 $46,418.70 0.00 $0.00 4,465 $48,088.05
29 B612 CONCRETE CURB AND GUTTER LF 105 $14.80 $1,554.00 0.00 $0.00 43 $636.40
30 CONCRETE PEDESTRIAN RAMP EA 12 $420.00 $5,040.00 10.00 $4,200.00 12 $5,040.00
31 5" CONCRETE SIDEWALK SF 13110 $3.50 $45,885.00 372.00 $1,302.00 12,840 $44,940.00
32 8" COMMERCIAL CONCRETE DRIVEWAY PAVEMENT (HIGH EARLY) sy 340 $70.00 $23,800.00 0.00 $0.00 331 $23,170.00
33 6" CONCRETE FLUME sy 35 $50.00 $1,750.00 35.00 $1,750.00 35 $1,750.00
34 TRUNCATED DOME PANELS SF 168 $42.00 $7,056.00 132.00 $5,544.00 160 $6,720.00
35 BITUMINOUS DRIVEWAY PAVEMENT sy 105 $50.00 $5,250.00 125.00 $6,250.00 160 $8,000.00
36 TYPE SP 9.5 BITUMINOUS WEARING COURSE MIXTURE - TRAIL (2,B) [SPW TN 270 $65.00 $17,550.00 264.91 $17,219.15 265 $17,219.15
37 SODDING sy 5000 $4.25 $21,250.00 4,163.00 $17,692.75 4,163 $17,692.75
38 IMPORT AND PLACE TOPSOIL BORROW (CV) oy 500 $35.00 $17,500.00 783.00 $27,405.00 783 $27,405.00
39 SEED & EROSION CONTROL BLANKET sy 2000 $3.25 $6,500.00 646.00 $2,099.50 646 $2,099.50
40 SEED & HYDROMULCH sy 5500 $2.15 $11,825.00 3,499.00 $7,522.85 3,499 $7,522.85
41 SILT FENCE, TYPE MACHINE SLICED LF 1000 $1.95 $1,950.00 0.00 $0.00 0 $0.00
42 SILT FENCE, TYPE FLOATING LF 30 $22.50 $675.00 0.00 $0.00 0 $0.00
43 DITCH CHECK - BIOROLL LF 200 $5.75 $1,150.00 0.00 $0.00 30 $172.50
44 STREET SWEEPING HR 15 $125.00 $1,875.00 0.00 $0.00 0 $0.00
45 SIGN PANELS, TYPE C SF 6 $45.00 $281.25 0.00 $0.00 0 $0.00
46 4" DOUBLE SOLID YELLOW LINE, EPOXY LF 2270 $1.50 $3,405.00 0.00 $0.00 0 $0.00
47 4" SOLID WHITE LINE, EPOXY LF 110 $0.75 $82.50 0.00 $0.00 0 $0.00
48 RIGHT TURN ARROW, TAPE EA 1 $845.00 $845.00 0.00 $0.00 0 $0.00
SUBTOTAL - PART 4 $714,706.80 $121,785.25 $626,056.47
ALTERNATE NO. 1 - SANITARY SEWER SOUTH OF TH 5
1 CLEAR AND GRUB TREES AND BRUSH Ls 1 $4,000.00 $4,000.00 0 $0.00 1 $4,000.00
2 REMOVE AND DISPOSE OF EXISTING STORM SEWER LF 20 $10.00 $200.00 0 $0.00 0 $0.00
3 PATCH GRAVEL DRIVEWAY ™ 200 $20.00 $4,000.00 0 $0.00 0 $0.00
4 18" CMP DRIVEWAY CULVERT LF 20 $45.00 $900.00 0 $0.00 0 $0.00
5 18" CMP FLARED END SECTION EA 2 $480.00 $960.00 0 $0.00 0 $0.00
6 15" PVC SANITARY SEWER, SDR 26, 15' - 20' DEEP LF 625 $94.00 $58,750.00 0 $0.00 625 $58,750.00
7 15" PVC SANITARY SEWER, SDR 26, 20' - 25' DEEP LF 1255 $96.00 $120,480.00 0 $0.00 1,255 $120,480.00
8 14" PVC SANITARY SEWER, C905 DR 25, IN CASING LF 164 $40.00 $6,560.00 0 $0.00 164 $6,560.00
9 14" PVC SANITARY SEWER, C905 DR 25, 20' - 25' DEEP LF 20 $76.00 $1,520.00 0 $0.00 20 $1,520.00
10 28" STEEL CASING PIPE (JACK/AUGERED) LF 164 $565.00 $92,660.00 0 $0.00 60 $33,900.00
11 PIPE FOUNDATION ROCK LF 1000 $0.01 $10.00 0 $0.00 0 $0.00
12 TELEVISING LF 2061 $2.00 $4,122.00 0 $0.00 0 $0.00
13 4' DIAMETER SANITARY SEWER MH EA 8 $3,200.00 $25,600.00 0 $0.00 8 $25,600.00
14 4' DIAMETER EXCESS MANHOLE DEPTH LF 115 $125.00 $14,375.00 0 $0.00 109.2 $13,650.00
15 SOIL DECOMPACTION AC 5 $1,200.00 $6,000.00 0 $0.00 0 $0.00
16 SILT FENCE, TYPE MACHINE SLICED LF 300 $1.95 $585.00 0 $0.00 0 $0.00
17 SEED AND BLANKET sY 1500 $3.25 $4,875.00 0 $0.00 0 $0.00
SUBTOTAL - ALTERNATE NO. 1 $345,597.00 $0.00 $264,460.00
TOTALS - BASE CONTRACT $1,760,458.80 $121,785.25 $1,553,027.77
CHANGE ORDER NO. 1
CO1-1  CONNECT TO EXISTING 6" WATER MAIN EA -2.0 $900.00 -$1,800.00 0 $0.00 0 $0.00
CO1-2  CONNECT TO EXISTING 8" WATER MAIN EA 2.0 $950.00 $1,900.00 0 $0.00 2 $1,900.00
CO1-3  CONNECT TO EXISTING 16" WATER MAIN EA 1.0 $1,600.00 $1,600.00 0 $0.00 1 $1,600.00
CO1-4  CUTINS"X8"TEE EA -1.0 $2,600.00 -$2,600.00 0 $0.00 0 $0.00
CO1-5  REMOVE AND DISPOSE OF EXISTING 8" WATER MAIN LF 875.0 $6.00 $5,250.00 0 $0.00 884 $5,304.00




CONTRACT THIS PERIOD TOTAL TO DATE
ITEM DESCRIPTION OF PAY ITEM UNIT

QUANTITY  UNIT PRICE AMOUNT | QUANTITY AMOUNT | QUANTITY AMOUNT
CO1-6  REMOVE AND DISPOSE OF EXISTING GATE VALVE & BOX EA 1.0 $1,500.00 $1,500.00 0 $0.00 1 $1,500.00
CO1-7 16" DIP CL. 51 WATER MAIN LF 875.0 $69.00 $60,375.00 0 $0.00 875 $60,375.00
CO1-8 8" GATE VALVE AND BOX EA 2.0 $1,700.00 $3,400.00 0 $0.00 2 $3,400.00
CO01-9 16" BUTTERFLY VALVE AND BOX EA 2.0 $3,000.00 $6,000.00 0 $0.00 2 $6,000.00
CO1-10  DUCTILE IRON FITTINGS LB 2,680.0 $10.00 $26,800.00 0 $0.00 2,525 $25,250.00
CO1-11 8" DIP CL. 52 WATER MAIN LF 10.0 $53.00 $530.00 0 $0.00 9 $477.00
CO1-12 10" HDPE DR 11 WATERMAIN INSTALLED BY DIRECTIONAL DRILL LF 90.0 $178.00 $16,020.00 0 $0.00 0 $0.00
TOTALS - CHANGE ORDER NO. 1 $118,975.00 $0.00 $105,806.00

CHANGE ORDER NO. 2
C02-1  MANHOLE CORE DRILL LS 1.0 $3,825.00 $3,825.00 0 $0.00 1 $3,825.00
C02-2  GEOTEXTILE FABRIC sy 9,940.0 $1.85 $18,389.00 0 $0.00 9,940 $18,389.00
TOTALS - CHANGE ORDER NO. 2 $22,214.00 $0.00 $22,214.00

CHANGE ORDER NO. 3
| C03-1  30-INCH CASING PIPE - PIPE HAMMER LS 1.0 $19,435.00 $19,435.00 0 $0.00 1 $19,435.00
TOTALS - CHANGE ORDER NO. 3 $19,435.00 $0.00 $19,435.00

CHANGE ORDER NO. 4
CO4-1  48-INCH CASING PIPE LF 164.0 $1,300.00 $213,200.00 0 $0.00 164 $213,200.00
C04-2  DEDUCT 28-INCH CASING PIPE (NOT INSTALLED) LF -104.0 $565.00 -$58,760.00 0 $0.00 0 $0.00
TOTALS - CHANGE ORDER NO. 4 $154,440.00 $0.00 $213,200.00
TOTALS - REVISED CONTRACT $2,075,522.80 $121,785.25 $1,913,682.77




THE CITY OF

[AKE ELMO
T——EE——

MAYOR AND COUNCIL COMMUNICATION

DATE: 08/04/2015
CONSENT
ITEM #: 10

AGENDA ITEM: Approve Amendment to Community Development Block Grant Cooperative

Agreement
SUBMITTED BY: Clark Schroder, Interim Administrator
THROUGH: Julie Johnson, City Clerk

SUMMARY AND ACTION REQUESTED:

Washington County is requesting the City sign off on an amendment to the CDBG Cooperative
Agreement. The Mayor and Interim Administrator have signed the document and delivered it to
Washington County in order for the county to be able to deliver the fully executed document to HUD on
its due date. Staff is requesting the council formally approve this amendment.

RECOMMENDATION:

If removed from the Consent Agenda, staff recommends the following: Motion “to approve the
Amendment to the Washington County Community Development Block Grant Cooperation
Agreement.”

ATTACHMENT(S):

Amendment to Washington County Community Development Block Grant Cooperation Agreement.




Washington Community Services
== County

URGENT - IMMEDIATE
ATTENTION REQUIRED

July 21, 2015
Re: Amendment to Community Development Block Grant (CDBG) Cooperation Agreement
Dear Participating Community,

Enclosed please find a contract amendment to your agreement with Washington County regarding your
participation in the Community Development Block Grant (CDBG) program.

HUD is requiring that we amend this agreement to include the following language:

SPECIAL PROVISIONS
A. A unit of general local government may not sell, trade, or otherwise transfer all or any portion of
such funds to a metropolitan city, urban county, unit of general local government, or Indian tribe,
or insular area that directly or indirectly receives CDBG funds in exchange for any other funds,
credits or non-Federal considerations, but must use such funds for activities eligible under Title I
of the Housing and Community Development Act of 1974, as amended (see paragraph V.M. of
the Notice).

Please have the amendment signed and return the original amendment no later than Menday, July
26th to:

Karen Brown

Washington County Community Services

14949 62™ Street N, PO Box 30

Stillwater, MN 55082

I will send you a copy of the amendment, with any attachments, once we have all the required
signatures. If you have any questions, please contact Angie Shuppert, Community Development
Programs Manager at the Washington County HRA at 651.379.9551 or ashuppert@wchra.com

Sincerely,

Sarah Tripple, LSW
Community Services Policy Analyst

Washington County Community Services
14949 62" St North
Stillwater, MN 55082

651.430.6480 or sarah.tripple@co.washingion.mn.us

Enclosure: contract/amendment

[0 Service Center Cottage Grove O Service Center Forest Lake O  Government Center O Service Center Woodbury
13000 Ravine Parkway 19955 Forest Road N 14949 62nd St N P.O. Box 30 2150 Radio Drive
Cottage Grove, MN 55016 Forest Lake, MN 55025 Stillwater, MIN 55082-0030 Woodbury, MN 55125
Phone: 651-430-4159 Phone: 651-275-7260 Phone: 651-430-6455 Phone: 651-275-8650
Fax: 651-430-4157 Fax. 651-275-7263 Fax: 651-430-6605 Fax: 651-275-8682

www.co.washington.mn.us
Washington County is an equal opportunity organization and emplayer



AMENDMENT NUMBER ONE
AGREEMENT #1136
WASHINGTON COUNTY COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
COOPERATION AGREEMENT

This Amendment Number One is entered into by and between the County of Washington, State of Minnesota, 14949
62™ Street North, P.O. Box 30, Stillwater, MN 55082, hereafter referred to as the “County™ and City of Lake Elmo,
hereinafter referred to as the “Cooperating Community™, is to amend CDBG Contract #1136.

WHEREAS, Title II of the Cranston — Gonzales National Affordable Housing Act of 1990 (42 U.S.C. 12701 et seq. as
amended) provides for a program known as the HOME Investment Partnership Program; and

WHEREAS, Washington County, Minnesota qualifies under said law as a member of the HOME Consortium formed
by Anoka, Dakota, Ramsey and Washington Counties, and the Cities of Coon Rapids in Anoka County and Woodbury
in Washington County; and

WHEREAS, part 92 of Title 24 of the Code of Federal Regulations sets forth regulations governing the applicability and
use of funds under Title II; and

WHEREAS, the governing regulations require that units of local government enter into a cooperation agreement with
the County for participation in the HOME Program, which shall be the same cooperation agreement participation in the
Community Development Block Grant Program; and

WHEREAS, a unit of general local government is restricted from selling, trading or otherwise transferring such funds;
and

Now, THEREFORE, the parties mutually agree to amend Washington County Community Development Block Grant
(CDBG) Cooperation Agreement, Contract #1136 as follows:

1. Section L.A. shall hereby deleted and restated to read:
"The Acts" means the Housing and Community Development Act of 1974, Title I, of Public Law 93-383, as
amended (42 U.S.C. 5301. et. seq.) and HOME Investment Partnership Act, Title II of the Cranston-Gonzales
National Affordable Housing Act of 1990 (42 U.S.C. 12701, et. seq.) as amended.

2. Section I.B. shall be hereby deleted and restated to read:

"Regulations" means the rules and regulations promulgated pursuant to the "Acts" including but not limited to 24
C.F.R. Parts 92 and570.

3. The last sentence in Section I, Definitions, is hereby deleted and restated to read:

The Definitions contained in the Acts and the Regulations are incorporated by reference and are made a part
hereof.

4. The second paragraph of section II, Purpose, is hereby deleted and restated to read:

The purpose of this Agreement is to authorize the County to cooperate with the Cooperating Community in
undertaking or assisting in undertaking the activity as authorized in the Acts and in the Regulations.

5. Section V. Special Provisions is hereby amended by adding subsection IV. L. as follows:

L. A unit of general local government may not sell, trade, or otherwise transfer all or any portion of such funds to
a metropolitan city, urban county, unit of general local government, or Indian tribe, or insular area that directly



or indirectly receives CDBG funds in exchange for any other funds, credits or non-Federal considerations, but
must use such funds for activities eligible under Title | of the Housing and Community Development Act of

1974, as amended.

All other terms and conditions of Contract #1136 unless specifically amended herein remain in full force and effect.

IN WITNESS THEREOF, the County and the Cooperating Community have executed this Agreement this

day of ,2015.

APPROVED AS TO FORM:

Lol

For Coum{ Attorﬁey

WASHINGTON COUNTY, STATE OF MINNESOTA

By:
Chair, Washington County Board of Commissioners

By:

Administrator, Washington County

CITY OF LAKE ELMO
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AGENDA ITEM:
SUBMITTED BY:
THROUGH:

REVIEWED BY:

MAYOR & COUNCIL COMMUNICATION

DATE: August 4, 2015
REGULAR
ITEM # 10

2016 Street Improvements — Authorize Preparation of a Feasibility Report
Ryan Stempski, Assistant City Engineer

Clark Schroeder, Interim City Administrator

Jack Griffin, City Engineer

Cathy Bendel, Finance Director
Mike Bouthilet, Public Works

SUGGESTED ORDER OF BUSINESS:

= INtroduction OF IEEM.......cciiiiicecc e City Engineer
- Report/Presentation..........ccovveiiiiie e e e City Engineer
- Questions from Council to Staff...........ccccoocevveiiiiivcie e Mayor Facilitates
- Public Input, if Appropriate...........cccooiiiiiiiiiiiii . Mayor Facilitates
= Call For MOtioN .......ooveecc e Mayor & City Council
= DISCUSSION ..ottt Mayor & City Council
= ACLION 0N MOLION.....cviiiciece e Mayor Facilitates

POLICY RECOMMENDER: Engineering

FISCAL IMPACT: $10,800

If authorized, FOCUS Engineering Inc., will prepare a feasibility report in the not to exceed
amount of $10,800 for the 2016 Street Improvements. If the improvements are ordered, the
report costs will be charged against the project fund and become assessable to the benefitting
properties. Should the project not be constructed, the report costs cannot be assessed.

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to consider approving Resolution No. 2015-62,
Ordering Preparation of a Feasibility Report. The recommended motions for these actions area

as follows:

-- page 1 --




City Council Meeting [Regular Agenda Item 10]
August 4, 2015

“Move to approve Resolution No. 2015-XX, Ordering preparation of a Feasibility Report for
the 2016 Street Improvements to FOCUS in the not to exceed amount of $10,800.”

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

In accordance with the proposed 2015-2019 Street Capital Improvement Plan (CIP), the
following local streets represent the most essential street improvements for implementation in
2016. The streets programmed for improvements in 2016 include:

Kirkwood Avenue North, from 50" Street North to cul-de-sac,

Jasmine Avenue North, from 10" Street North to end of Stonegate 1% Addition,

o™ Street North, from west end cul-de-sac to east end cul-de-sac,

Jasmine Avenue Place North, from Jasmine Avenue North to cul-de-sac,

Kelvin Avenue, from Trunk Highway 5 to cul-de-sac (including the private drive north of
Kelvin Court).

In order to initiate the improvement the Council must direct the preparation of a feasibility report
as required by the statutory process for public improvements that are specially assessed. The
report will advise on the scope of recommended improvements for each local street; provide
estimated project costs of the recommended improvements; identify easement and right-of-way,
permits, and other requirements of other local agencies needed to implement the improvements;
recommend whether the improvements should be best made as proposed or in connection with
some other improvement; and advise if the improvements are necessary, cost effective, and
feasible. The report will also provide a proposed preliminary assessment roll for each of the
benefitting properties based upon the City’s Special Assessment Policy for Local Improvements,
dated June 2014.

The improvements will likely include full street reconstruction, street reclamation, storm sewer
and drainage improvements, and watermain extension consistent with the City’s 2030
Comprehensive Plan. Water quality improvements will be evaluated and incorporated as
necessary to meet VBWD permitting requirements.

A project schedule for the 2016 Street Improvements is attached and outlines the implementation
timeframe necessary to ready the improvements for construction in 2016. The proposed schedule
provides the necessary time to address public involvement, acquire project related easements,
acquire field survey before snowfall, and to receive contractor bids early in 2016 to promote a
competitive bid environment.

RECOMMENDATION:

Staff is recommending that the City Council authorize FOCUS Engineering, Inc. to prepare a
Feasibility Report for the 2016 Street Improvements in the estimated amount of $10,800. The
recommended motion for this action is as follows:

-- page 2 --




City Council Meeting [Regular Agenda Item 10]
August 4, 2015

“Move to approve Resolution No. 2015-62, Ordering preparation of a Feasibility Report for
the 2016 Street Improvements to FOCUS in the not to exceed amount of $10,800.”

ATTACHMENT(S):

1. Resolution No. 2015-62, Ordering Preparation of a Feasibility Report.
2. 2016 Street and Utility Improvements — Location Map.
3. 2016 Street and Utility Improvements — Project Schedule.

-- page 3 --




CITY OF LAKE ELMO
WASHINGTON COUNTY
STATE OF MINNESOTA

RESOLUTION NO. 2015-62

A RESOLUTION ORDERING PREPARATION OF A FEASIBILITY
REPORT FOR THE 2016 STREET IMPROVEMENTS

WHEREAS, the City maintains a 5-year revolving Street Capital Improvement Program
(Street CIP) to promote the strategic use of limited financial resources while maintaining,
developing or replacing the City’s local street network; and

WHEREAS, the Street CIP represents the City’s long-range street improvement program
that identifies the present and future needs and priorities, and develops a schedule of public
improvements to address the most essential improvements first; and

WHEREAS, with a street reconstruction project the City reviews and considers the
potential replacement or need for utility improvements in accordance with the City’s 2030
Comprehensive Plan, including watermain or sanitary sewer, to be constructed in conjunction
with the street improvement; and

WHEREAS, it is proposed to initiate the 2016 Street Improvement project to improve
the following local streets;

Kirkwood Avenue North, from 50" Street North to cul-de-sac,

Jasmine Avenue North, from 10" Street North to end of Stonegate 1% Addition,
9™ Street North, from west end cul-de-sac to east end cul-de-sac,

Jasmine Avenue Place North, from Jasmine Avenue North to cul-de-sac,
Kelvin Avenue North, from Trunk Highway 5 to cul-de-sac

WHEREAS, it is proposed to assess the benefiting properties for all or a portion of the
cost of the improvement, pursuant to the City’s Special Assessment Policy and Minnesota
Statues, Chapter 429.

NOW, THEREFORE, IT IS HEREBY RESOLVED,

That the proposed improvement, called the 2016 Street Improvements, be referred to the City
Engineer and FOCUS Engineering, and that FOCUS Engineering is instructed to complete a
feasibility report in accordance with Minnesota Statues, Chapter 429 for the proposed
improvements, and to report to the council with all convenient speed advising the council in a
preliminary way as to whether the proposed improvement is necessary, cost-effective, and
feasible; whether it should be best made as proposed or in connection with some other
improvement; the estimated cost of the improvement as recommended; and a description of the
methodology used to calculate individual assessments for affected parcels.

Resolution No. 2015-62 1



ADOPTED BY THE LAKE ELMO CITY COUNCIL ON THE FOURTH DAY OF

AUGUST 2015.
CITY OF LAKE ELMO

By:
Mike Pearson
Mayor
(Seal)

ATTEST:

Julie Johnson
City Clerk

Resolution No. 2015-62 2
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City Hall

3800 Laverne Avenue N
651/777-5510
www.lakeelmo.org

Public Works Building

3445 |deal Ave N
651/233-5414

Fire Stations

Station No. 1
3510 Laverne Ave N
651/770-5006

Station No. 2

4259 Jamaca Ave N
651/779-8882

Schools

Parcels
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Subdivisions 0.5

City Parks

Golf Course

Lake EImo Regional Created By:

Park Reserve

Park Office
651/430-8368
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PRELIMINARY PROJECT SCHEDULE FOC U S ENGINEERING, inc.

CITY OF LAKE ELMO Cara Geheren, P.E. 651.300.4261
Jack Griffin, P.E. 651.300.4264
Ryan Stempski, P.E. 651.300.4267

2016 STREET IMPROVEMENTS Chad Isakson, P.E. 651.300.4283

PROJECT NO. 2015.XXX

AUGUST 2015

August 4, 2015 Council authorizes Feasibility Report.

October 6, 2015 Presentation of Feasibility Report. Council accepts Report and calls Hearing.

November 3, 2015  Public Improvement Hearing. Council orders preparation of Plans and Specifications.

February 16, 2016 Council approves Plans and Specifications and orders Advertisement for Bids.

