o w >

o

n

Our Mission is to Provide Quality Public Services in a Fiscally Responsible

THE CITY OF
LA K E ELM O Manner While Preserving the City’s Open Space Character
e
NOTICE OF MEETING
City Council Meeting

Tuesday, February 2, 2016 7:00 P.M.
City of Lake Elmo | 3800 Laverne Avenue North

Agenda

Call to Order/Pledge of Allegiance
Approval of Agenda
Approval of Minutes

1.

December 1, 2015; December 15, 2015; January 19, 2015

Public Comments/Inquiries
Presentations
Consent Agenda

Y ® N ;R e

Approve Payment of Disbursements

Lake EImo Avenue Trunk Watermain Improvements — Change Order No. 2

Lake EImo Avenue Trunk Watermain Improvements — Compensating Change Order No. 3
Lake EImo Avenue Trunk Watermain Improvements — Pay Request No. 6 (FINAL)
Downtown Phase 1 Improvements — Approve Cooperative Agreement Payment No. 1
Approve Driveway Encroachment and Maintenance Agreement

Accept Building Safety Department Statistics Report

Clarification of Employment Status of City Council Members

Regular Agenda

10.
11.
12.
13.
14.
15.

Easton Village Park

Inwood Booster Station Improvements — Approve Plans and Specifications; Authorize Ad for Bids
Old Village Phase 2: Street & Utility Improvements — Authorize Feasibility Report

Washington County Aquatic Invasive Species Milfoil Grant

Employee Wage Adjustments

Seasonal Building Inspector

Council Reports
Staff Reports and Announcements
Adjourn



CITY OF LAKE ELMO
CITY COUNCIL MINUTES

DECEMBER 15, 2015

CALL TO ORDER/PLEDGE OF ALLEGIANCE

Mayor Pearson called the meeting to order at 7:00 pm.

Mayor Pearson, seconded by Councilmember Bloyer, moved TO SUSPEND THE MEETING
UNTIL THE PARLIAMENTARIAN ARRIVES. Motion passed 3 — 2. (Pearson, Lundgren
- nay)

Mayor Pearson called the meeting back to order at 7:17 pm.

PRESENT: Mayor Mike Pearson and Council Members Julie Fliflet, Anne Smith, Justin Bloyer,
and Jill Lundgren.

Staff present: Interim Administrator Schroeder, City Attorney Snyder, City Engineer Griffin,
Finance Director Bendel, Fire Chief Malmquist, Planner Wensman and City Clerk Johnson.

APPROVAL OF AGENDA

Items 7 and 24 were removed from the agenda. Items 12 and 13 were moved to the Regular
Agenda. Item 25 was moved to the Consent Agenda. Item 27 was moved to the beginning of
the Regular Agenda. Agenda changes were adopted by consensus.

COUNCIL REPORTS

Mayor Pearson: Recommended the Council consider increasing the salary ceiling for the City
Administrator search; reported on feedback received that was critical of the budget process and
wants a better budget process next year. Reported Library Board Member Ann Bucheck and
Parks Commissioner Sarah Heitpas have both resigned and thanked them for their service.

Councilmember Lundgren: Thanked Public Works for taking care of dead deer in the tri lakes
area, noted lake levels are high due to rain and confirmed weirs are functioning properly.

Councilmember Bloyer: Received comments from citizens regarding the budget process, noted
that the Arts Center was written about in the Pioneer Press in November and still has not been
cleaned up. Expressed sadness that Interim Administrator Schroeder is not applying for the City
Administrator position and stated that the City needs stability.

Councilmember Smith: Explained that she had to leave the previous meeting abruptly due to a
family emergency.

Councilmember Fliflet: Finance Committee met and made a recommendation to reduce water
rates, attended Library Board Meeting, spoke with residents.

PUBLIC COMMENTS/INQUIRIES

Virginia Pleban, 8245 59" Street North, stated that the Council meetings are argumentative and
take too long. Ms. Pleban encouraged the Council to listen to each other and seek consensus.

Dale Dorschner, 3150 Lake EImo Avenue, stated that the decisions being made are putting the
City at risk and asked that a copy of the budget for last three years be sent to him at his address.



LAKE ELMO CITY COUNCIL MINUTES
DECEMBER 15, 2015

PRESENTATIONS
None
CONSENT AGENDA

1. Approve Payment of Disbursements

2. Authorize Certification to the Washington County Auditor — Unpaid Water Utility Bills
— Resolution 2015-86

Accept November 2015 Financial Statements

Approve 2016 Liquor License Renewals: Prom Management & Elmo Liquor
Accept November 2015 Assessor Report

Accept November 2015 Building Department Report

Approve Eagle Point Boulevard Street Improvements — Pay Request No. 4

. Approve CUP Amendment for Oakdale Gun Club

10 Approve 3M Tolling Agreement

11. Approve Office Administrative Assistant Hiring

14. Approve Joint Powers Agreement for Use of East Metro Public Safety Training
Facility

© o oA W

Consent Agenda adopted by consensus.

REGULAR AGENDA

ITEM 12: Approve Public Works Hiring

Interim Administrator Schroeder explained the request to upgrade one current position from part
time to full time and hire an additional full time streets worker.

Mayor Pearson, seconded by Councilmember Fliflet, moved TO APPROVE HIRING OF JOE
EFFINGER FULL TIME AND UPGRADE OF MIKE CORNELL FROM PART TIME TO
FULL TIME. Motion passed 5 - 0.

ITEM 13: Approve Reider Preliminary Plat Extension

Interim Administrator Schroeder reviewed the request for a one year extension to allow
additional time for the property owner to market to developers. Discussion held concerning
water and sewer connection fees and property taxes the development would generate.

Mayor Pearson, seconded by Councilmember Bloyer, moved TO EXTEND THE REIDER
PRELIMINARY PLAT APPROVAL BY ONE YEAR. Motion passed 3 — 2 (Fliflet, Lundgren

- nay)

Councilmember Smith stated that although she voted against the original plat approval, she felt
obligated to the property owner to extend the plat now that the property is platted.
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LAKE ELMO CITY COUNCIL MINUTES
DECEMBER 15, 2015

ITEM 27: Draft Agreement for Library Services

Mayor Pearson stated he is suggesting a proposal for Lake EImo to seek to reestablish library
services with Washington County. Mayor Pearson presented a brief review of the history of the
library transition from the county system to becoming a city library and added that this
agreement would go to the Library Board for discussion after Council approval.

Jean Olinger, 9057 Lake Jane Trail, strongly urged the Council to re-enter the county library
system as soon as possible and related her experience with challenges and restrictions when
using her library card at other libraries.

Paul Pallmeyer, 8989 Lake Jane Trail, stated he was opposed to leaving the county system and
noted limitations of the Lake EImo Library card and expressed frustration.

Barbara Miller, 9240 55™ Street North, strongly urged the Council to take action to get back to a
full member of the Washington County Library system, stating that electronic borrowing
limitations are very frustrating.

Parliamentarian Wendt read a statement submitted by Stephanie Larkin, 9280 55" Street North,
in favor of rejoining the county system.

County Commissioner Gary Kriesel commented on the criteria for attaining associate library
status and stated that the county would likely welcome the Lake EImo Library back into the
system but not as an associate library.

Mayor Pearson, seconded by Councilmember Bloyer, moved THAT THE LAKE ELMO CITY
COUNCIL DIRECTS THIS DRAFT AGREEMENT BE SENT TO THE LAKE ELMO
LIBRARY BOARD IN ORDER THAT THE BOARD WILL OFFER THE COUNCIL INPUT
THAT ALIGNS WITH THE LELB’S MISSION STATEMENT: “THE MISSION OF THE
LELB IS TO ENHANCE ACCESS TO LIBRARY SERVICES, INFORMATION AND
RESOURCES FOR LAKE ELMO RESIDENTS”

Councilmember Fliflet, seconded by Councilmember Smith, moved to amend the primary
motion by substitution with a motion TO SUPPORT LIBRARY BOARD EFFORTS TO
REENTER THE COUNTY AND MELSA SYSTEMS AND THE CITY COUNCIL
SUPPORTS THE WORK THE LIBRARY BOARD HAS BEEN DOING ALL YEAR TO
ACHIEVE ASSOCIATE STATUS.

Councilmember Fliflet stated that she supports the work the library staff and Board have been
doing all year to support reentry into the county system as an associate library as soon as
possible.

Mayor Pearson, seconded by Councilmember Bloyer, moved TO ADD “WITHIN THE NEXT
SIX MONTHS” TO THE MOTION TO SUBSTITUTE. Motion failed (Fliflet, Lundgren,
Smith - nay).
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LAKE ELMO CITY COUNCIL MINUTES
DECEMBER 15, 2015

Sarah Linder, 11108 12" Street North, spoke as current Vice President of the Library Board,
state that there is a long checklist for what needs to be done to become an associate library and
the Library Board would like to continue on with the process.

Motion to substitute the primary motion passed 3 — 2 (Pearson, Bloyer — nay). Substitute
motion passed 3 — 1 — 1 (Pearson — nay, Bloyer — abstain).

Councilmember Bloyer stated he would not support the motion and stated the City should take
direction from the county to avoid wasting taxpayer money pursing associate status. Mayor
Pearson stated he would not support the motion and encouraged citizens to read the Library
Board minutes and Strategic Plan.

ITEM 15: Single Fire Station

Fire Chief Malmquist presented a follow up to his October presentation and reviewed Public
Safety Committee recommendations, study findings and cost for construction of fire stations in
neighboring communities. Chief Malmquist also reported on staffing challenges and reviewed a
financial comparison of one and two station models.

Mayor Pearson, seconded by Councilmember Bloyer, moved TO DIRECT THE LAKE ELMO
FIRE DEPARTMENT TO MAPKE PREPARATIONS AND DESIGNS TO MOVE TO ONE
CENTRALIZED FIRE STATION, IDENTIFY AND SECURE AN APPROPRIATE SITE
FOR A FUTURE FIRE STATION/PUBLIC SAFETY BUILDING.

Potential costs for a new fire station and acquiring land were discussed. Cost for needed
maintenance and updates at the current fire stations was also discussed. Councilmember Smith
stated she was not ready to move forward with this proposal due to current infrastructure
commitments.

Councilmember Fliflet, seconded by Councilmember Lundgren, moved TO AMEND THE
PRIMARY MOTION BY STRIKING THE MOTION AND INSERTING “MAKE
PREPARATIONS TO MOVE TO A SINGLE FIRE STATION AND IDENTIFY AN
APPROPRIATE SITE. Motion failed 2 — 2 — 1 (Pearson, Bloyer — nay. Smith — abstain).

Councilmember Smith, seconded by Councilmember Fliflet, moved TO AMEND THE
PRIMARY MOTION TO REMOVE THE LANGUAGE AFTER “STATION”. Motion failed
2 — 3 (Pearson, Bloyer, Lundgren — nay).

Primary motion failed 2 — 3 (Fliflet, Lundgren, Smith — nay).

ITEM 16: Northland Securities — Approve Proforma Services

Administrator Schroeder presented information on the cost for Northland Securities to produce a
proforma model for the City to analyzing Enterprise Funds.

Mayor Pearson, seconded by Councilmember Lundgren, moved TO POSTPONE FURTHER
DISCUSSION TO A COUNCIL WORKSHOP WITH THE FINANCE COMMITTEE AND
TAMMY OMDAHL . Motion passed 4 — 1 (Fliflet — nay).
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LAKE ELMO CITY COUNCIL MINUTES
DECEMBER 15, 2015

ITEM 17: Cost of Service Study for Water and Sanitary Sewer Utilities — Approve
Authorization for TKDA

Councilmember Fliflet, seconded by Councilmember Smith, moved TO REMOVE ITEM 17
FROM THE AGENDA. Motion failed 3 — 2 (Pearson, Bloyer — nay).

City Engineer Griffin presented the proposal for TKDA to conduct a cost of service study that
could be used by the City’s Finance Department for the purpose of projecting cash flows,
bonding needs and evaluating user rates and charges.

Councilmember Fliflet, seconded by Councilmember Smith, moved TO POSTPONE ITEM 17
TO THE SAME COUNCIL WORKSHOP AS ITEM 16. Motion passed 3 — 2 (Pearson,
Bloyer — nay).

ITEM 22: Ordinance Amendments to Article I X of the Zoning Ordinance — Rural Districts
as it Pertains to Permitted, Conditional and Interim Uses

City Planner Wensman presented the Planning Commission recommendation for changes to
Avrticle IX of the Zoning Ordinance as it pertains to secondary dwellings, cemetery, commercial
stable, golf courses, restricted recreation, and agricultural sales business uses in the rural
districts.

Yvette Oldendorf, 5418 Lake EImo Avenue North, asked questions about the status of the
definitions, if they can be revised, and who is the arbiter. City Attorney Snyder stated that the
City Council is the arbiter and if there is ambiguity in the definitions, the decision goes against
the City.

Councilmember Fliflet stated she was in favor of removing all the uses added in October 2013 as
the discussion was not held at the Council level at that time when adding them.

Councilmember Fliflet, seconded by Councilmember Smith, moved TO APPROVE AN
ORDINANCE AMENDMENT, AMENDING ARTICLE IX OF THE ZONING ORDINANCE
REMOVING SECONDARY DWELLINGS, CEMETERY, COMMERCIAL KENNEL,
COMMERCIAL STABLE, GOLF COURSE AND AGRICULTURAL SALES AS
ALLOWABLE USES IN THE RURAL DISTRICTS.

Mayor Pearson, seconded by Councilmember Bloyer, moved TO REFER THIS ISSUE BACK
TO THE PLANNING COMMISSION. Motion failed 2 — 3 (Fliflet, Lundgren, Smith — nay).

Primary motion passed 3 — 1 — 1 (Pearson — nay, Bloyer — abstain).

ITEM 21: Decrease in Letter of Credit Policy

Interim Administrator Schroeder reviewed the proposed policy and discussed anticipated
circumstances when the policy would be used, noting that some other cities surveyed allowed
staff to make determinations on security reductions.
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LAKE ELMO CITY COUNCIL MINUTES
DECEMBER 15, 2015

Councilmember Fliflet, seconded by Councilmember Lundgren, moved TO AUTHORIZE
STAFF TO APPLY THE AMENDED PROVISIONS TO THE ACTIVE DEVELOPMENT
PROJECTS IN THE CITY, THEREBY ALLOWING FOR SECURITY REDUCTIONS TO
BE PROCESSED FOR COUNCIL APPROVAL IN ADVANCE OF WHAT IS CURRENTLY
ALLOWED IN THE RESPECTIVE SIGNED DEVELOPMENT AGREEMENTS AND
APPLY THEM TO AGENDA ITEMS 21a, b, c and d.

Motion to amend the primary motion TO REMOVE ITEMS 21A, B, C AND D passed by
consensus. Primary motion passed 5 - 0.

Richard Smith stated he lives north of the Wildflower development that is not complying with
the intentions of the previous security agreement. Mr. Smith stated that the promise of a new
access has not been met and his driveway has been in very poor condition due to construction
traffic. Bob Engstrom, Wildflower developer, addressed Mr. Smith’s concerns and assured Mr.
Smith and the City Council that he would rectify the situation right away.

Councilmember Smith, seconded by Councilmember Lundgren, moved TO APPROVE A
REDUCTION OF THE LETTER OF CREDIT FOR THE WILDFLOWER AT LAKE ELMO
1°T ADDITION FROM $3,440,831 DOWN TO $2,310,740 WITH A REQUIREMENT THAT
MR. SMITH BE PROVIDED WITH PASSABLE INGRESS AND EGRESS. Motion passed
5-0.

Items 21a, 21b and 21d approved by consensus.

ITEM 18: Proposal to Reduce Water Rates

Finance Director Bendel reviewed the City’s current water rates, noting they are high compared
to neighboring communities. Bendel reported on the current number of users in the system and
outlined the number of users in each rate tier, projected new users and projected volume.

Councilmember Smith, seconded by Councilmember Lundgren, moved TO APPROVE TIER
MODIFICATIONS PRESENTED RELATED TO RESIDENTIAL WATER RATES FOR
ADOPTION WITH THE 2016 FEE SCHEDULE.

Councilmember Bloyer, seconded by Mayor Pearson, moved to amend the motion to add
“CONTINGENT UPON WRITTEN RECOMMENDATION BY THE FINANCE DIRECTOR
AND CITY ADMINISTRATOR”. Motion failed 2 — 3 (Fliflet, Lundgren, Smith — nay).
Primary motion passed 5 - 0.

ITEM 19: Transfer Electrical Permit Inspecting to the State of MN

Administrator Schroeder reported that the City retains 25% of the cost of electrical permits but
may be losing money on the staff time for processing and tracking the permits.

Councilmember Fliflet, seconded by Councilmember Smith, moved TO REPEAL
ORDINANCE 08-093 WHICH ADOPTED THE CITY ELECTRICAL PERMITTING AND
INSPECTIONS PROGRAM, TO REPEAL ORDINANCE 08-094 TO AMEND THE CITY’S
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LAKE ELMO CITY COUNCIL MINUTES
DECEMBER 15, 2015

FEE SCHEUDLE TO INCORPORATE FEES RELATED TO THE CITY ELECTRICAL
PERMITTING AND INSPECTIONS PROGRAM, AND TO DISCONTINUE THE
ELECTRICAL INSPECTION SERVICES AGREEMENT WITH JOE WHEATON
EFFECTIVE 1/1/2016. Motion passed 3 — 2 (Pearson, Bloyer — nay).

ITEM 20: Approve 2016 Fee Schedule

Item 20 approved by consensus

ITEM 23: Village Mixed Use Zoning Discussion

Councilmember Bloyer stated he would like the Planning Commission to review and possibly
amend the VMX ordinance. Bloyer added that the adoption of the ordinance, the 2012
Comprehensive Plan and densities allowed in the Old Village should be reviewed.

Mayor Pearson, seconded by Councilmember Bloyer, moved TO DIRECT THE PLANNING
COMMISSION TO REVIEW THE VILLAGE MIXED USE ZONING IN THE
DOWNTOWN ZONE. Motion failed 2 — 3 (Fliflet, Lundgren, Smith — nay).

ITEM 26: Discussion of Meeting Minutes Content

Councilmember Fliflet, seconded by Mayor Pearson, moved THAT THE CITY COUNCIL
MEETING MINUTES PROVIDE A SUMMARY OF PROCEEDINGS AND ONLY ERRORS
BE BROUGHT TO THE CITY CLERK FOR CORRECTION. Motion passed 4-0-1
(Bloyer — abstain).

ITEM 28: Purchase of Public Works Truck

Administrator Schroeder asked to delay discussion; this purchase was intended to be a pre-
purchase for 2016 to utilize excess budget funds. Item tabled by consensus.

STAFF REPORTS AND ANNOUNCEMENTS

Interim City Administrator Schroeder: Reported on status of the City’s video recording
equipment, attended developer meetings and Washington County City Administrators meeting.

Finance Director Bendel: Reported levy proceeds have been received, a refund from LMC has
been received, working on insurance renewal, preliminary audit scheduled for next week,
preparing to send out utility bills and preparing for the January Finance Committee meeting.

Meeting adjourned at 1:02 a.m.
LAKE ELMO CITY COUNCIL

ATTEST:

Mike Pearson, Mayor

Julie Johnson, City Clerk
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CITY OF LAKE ELMO
CITY COUNCIL MINUTES

JANUARY 19, 2016

CALL TO ORDER

Parliamentarian Kevin Wendt called the meeting to order at 7:00 pm.

PRESENT: Mayor Mike Pearson and Councilmembers Julie Fliflet, Anne Smith, Justin Bloyer,
and Jill Lundgren.

Staff present: Interim Administrator Schroeder, City Attorney Sonsalla, City Engineer Griffin,
Finance Director Bendel, Planning Director Wensman, and City Clerk Johnson.

Others present: Parliamentarian Kevin Wendt
PLEDGE OF ALLIGENCE

APPROVAL OF AGENDA

Councilmember Bloyer moved items 12 and 13 to the Regular Agenda. Interim Administrator
Schroeder added Parliamentarian Contract to the Regular Agenda as item 24. Item 21 was
moved to the beginning of the Regular Agenda and Item 14 was moved to the end.

Agenda approved by consensus as amended.

ACCEPT MINUTES
Minutes of the November 17, 2015 Regular Meeting were accepted after discussion.

PUBLIC COMMENTS/INQUIRIES

Virginia Pleban, 8245 59" Street North, spoke about ethics and integrity and asked the Council
to think about the future of Lake EImo

Mike Reeves, 11075 14™ Street North, commented on the departure of staff, volunteers and the
former City Attorney and encouraged the removal of the censure on Councilmember Bloyer.

Barry Weeks, 3647 Lake EImo Avenue, commented on an article in the Stillwater Gazette and
stated that the City is wasting money in a lot of areas.

Nadine Obermueller, 8696 42" Street, apologized to Councilmember Smith for the contempt and
cruelty aimed at her and stated it is time to move forward and remove the censure of
Councilmember Bloyer.

Christine Nelson, 2871 Legion Avenue North, thanked the Council for the job they do and
stressed the importance of ethics, morals and values.

Susan Dunn, 11018 Upper 33" Street, thanked the Parliamentarian for assisting with the Council
meetings and asked the City Council to re-work the numbers in the Old Village.

PRESENTATIONS
Lake Elmo Library Presentation




LAKE ELMO CITY COUNCIL MINUTES
JANUARY 19, 2016

Library Board Vice President Sarah Linder reported that the Lake EImo Library has been
pursuing Associate Library status with Washington County, retaining a local library with local
control.

Councilmember Fliflet reviewed a proposal for the Lake EImo Library that was presented to
Washington County and reviewed a recent history of other meetings held concerning the
library’s status with the county system. Fliflet also explained the risks with being a branch
library compared to independent and associate status. Fliflet reviewed the library statistics,
mission, financial benefits to Washington County, and reactions to the presentation given to the
county.

Mayor Pearson stated he prefers affiliate status for the library rather than associate status, as
associate status would be more costly. Councilmember Bloyer stated the city should pursue
associate status along with exploring affiliate status as well.

Jean Olinger, 9057 Lake Jane Trail, stated the city should pursue associate status as that appears
to be the path of least resistance and asked for information on specific responses from the county
regarding the library.

Elizabeth Hartley-Pawloski, 9737 51 Street North, asked for the library to become reaffiliated
with the county system, stating she uses the Stillwater Library and would like the additional
access to other libraries.

Sarah Linder, 11108 12™ Street North, stated the library currently has access to ebooks and other
resources at the Stillwater Library but associate status would give residents greater access to the
resources of other libraries.

FINANCE CONSENT AGENDA

2. Approve Payment of Disbursements

3. Accept December 2015 Assessors Report

4. Accept December 2015 Building Department Report
5

6

7

. Eagle Point Boulevard Street Improvements — Pay Request No. 5

. 39" Street: Street and Sanitary Sewer Improvements — Change Order No. 5

. 39" Street: Street and Sanitary Sewer Improvements — Compensating Change Order
No. 6
8. 39" Street: Street and Sanitary Sewer Improvements — Pay Request No. 8 (FINAL)
9. Village Trunk Utility Improvements — Approve Reduction of Security #1
10. East Metro Water Resource Education Program (EMWREP) — Renew Shared
Resource Education Program Agreement

Consent Agenda approved as presented.

ITEM 21: Library Board Appointments

Interim Administrator Schroeder reviewed his memo regarding Library Board Appointments and
noted the City Attorney’s opinion that the Library Board cannot change the board structure
without City Council approval.
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LAKE ELMO CITY COUNCIL MINUTES
JANUARY 19, 2016

Judy Gibson, 10684 10™ Street Court North, Library Board Member, spoke on behalf of the
Board, explaining Library Board recommendations for reappointments and appointment of a new
member and added that the shift from alternates to full board members would make meetings and
voting easier for the alternates.

Mayor Pearson encouraged the Library Board to look at a management fee payable to the City.
Councilmember Fliflet, seconded by Councilmember Lundgren, moved TO ADOPT
RESOLUTION 2016-06 INCREASING THE LIBRARY BOARD FROM 7 MEMBERS AND
2 ALTERNATES TO A BOARD OF 9 MEMBERS. Motion passed 5 - 0.

Mayor Pearson, seconded by Councilmember Lundgren, moved TO REAPPOINT STEVE
DELAPP AND SARAH LINDER AND APPOINT MARGOT SEILINI AND TOM DEGREE
TO THE LIBRARY BOARD. Motion passed 5 - 0.

ITEM 15: Hidden Meadows Plat Extension

Bob Bridges, Executive Pastor of Rockpoint Church, explained that the request is for a two year
extension of the plat approval with no changes to the plat. The extension is requested to provide
assurance to a potential buyer that the City would move forward with the process. Mr. Bridges
added that the church would be coming back to request a small change in the water main location
at the final plat approval.

Planning Director Wensman reviewed the plat, noting open space and history of the project.

Mark Guenther of Gen Mark Builders stated that it is a well designed project and his firm would
build single family detached housing with no changes to the design of the project.
Councilmember Smith suggested the addition of more trees to adequately screen the south and
west sides of the development.

Mayor Pearson, seconded by Councilmember Fliflet, moved TO APPROVE THE REQUEST
FROM ROCKPOINT CHURCH TO EXTEND THE DEADLINE TO SUBMIT A FINAL
PLAT RELATED TO HIDDEN MEADOWS 2"° ADDITION FOR A PERIOD OF TWO
YEARS UNTIL JANUARY 2, 2018. Motion passed 5 - 0.

ITEM 16: Sign Variance 8650 Hudson Boulevard

Planning Director Wensman reviewed the request for a 5 foot height and 4 foot width variance,
noting the location and purpose of the larger sign. Wensman also reviewed the Eagle Point
Business Park PUD regulations and provided examples of other large signs in the area.

Mayor Pearson, seconded by Councilmember Bloyer, moved TO ADOPT RESOLUTION
2016-05 APPROVING THE 5 FOOT HEIGHT AND 4 FOOT WIDTH VARIANCE
REQUEST AT 8650 HUDSON BOULEVARD TO ALLOW FOR A 35 FOOT HIGH, 16
FOOT WIDE PYLON SIGN AT THE HIGH POINTE MEDICAL CAMPUS.

Dawn Grant of IRET Properties explained that the proposed location of the sign is due to
challenges in the topography. Grant stressed that the variance is necessary to attract and retain
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tenants, adding that they lose tenants regularly due to lack of visibility. Discussion was held
concerning the location of the sign, visibility from the road and highway, and potential for
customers to use the wrong entrance to the High Pointe Medical Campus.

Melanie Sullivan, 4275 Little Bluestem Trail, spoke as a resident and an employee of St. Croix
Orthopaedics in support of the sign variance, explaining the importance to patients in being able
to find the clinic and also for the clinic to be successful.

Motion passed 5 - 0.

ITEM 17: Ordinance Amendment to Exempt Essential Services from PFE-Public or Semi
Public Zoning District

ITEM 18: Zoning Map Amendment to Rezone a Parcel from Rural Residential to Public or
Semi Public Zoning District

Mayor Pearson, seconded by Councilmember Fliflet, moved TO ADOPT ITEMS 17 AND 18
AS PRESENTED. Motion passed 5 - 0.

ITEM 19: Inwood Trunk Watermain Improvements — Approve Plans and Specifications;
Authorize Ad for Bids

City Engineer Griffin presented the proposed improvements and projected costs, noting that the
project could require three different types of contractors.

Councilmember Lundgren, seconded by Councilmember Smith, moved TO APPROVE
RESOLUTION 2016-04, APPROVING THE PLANS AND SPECIFICATIONS, CALLING
HEARING ON IMPROVEMENT, AND ORDERING THE ADVERTISEMENT FOR BIDS
FOR THE INWOOD TRUNK WATERMAIN IMPROVEMENTS. Motion passed 5 - 0.

ITEM 20: Inwood Water Tower (No. 4) — Approve Plans and Specifications; Authorize Ad
for Bids

City Engineer Griffin reviewed the site location and preliminary design for the water tower.
Griffin also reviewed an alternate bid that would include mezzanine space to accommodate
telecommunications equipment. Griffin noted that the tower has been designed with the city
name painted on two sides of the tank in the same font at Tower 2.

Councilmember Fliflet, seconded by Councilmember Lundgren, moved TO APPROVE
RESOLUTION 2016-03, APPROVING THE PLANS AND SPECIFICATIONS AND
ORDERING THE ADVERTISEMENT FOR BIDS FOR THE INWOOD WATER TOWER
(No. 4). Motion passed 4 — 1 (Smith — nay).

Councilmember Smith stated that she supports the project but objects to the location of the
tower.
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LAKE ELMO CITY COUNCIL MINUTES
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ITEM 22: Bureau of Mediation Services Process

Interim Administrator Schroeder recommended that the Council invite the Bureau of Mediation
Services to facilitate work on two items by the City Council: meeting management/interaction
and agenda setting.

Mayor Pearson, seconded by Councilmember Bloyer, moved that THE LAKE ELMO CITY
COUNCIL OFFICIALLY REQUESTS AND INVITES THE LMC AND/OR THE BMS TO
CONTINUE WORKIG WITH THE COUNCIL AND CITY STAFF IN AN EFFORT TO
IMPROVE THE WORKING DYNAMICS OF SAME; SPECIFICALLY, TO HELP
COUNCIL RESOLVE THE ISSUE OF CITY COUNCIL MEETING INTERACTION AND
SETTING AGENDAS. Roll Call Vote taken. Motion failed 2 — 3 (Fliflet, Lundgren, Smith
- Nay).

Councilmember Fliflet stated that she is open to BMS coming back in the future but not on these
topics. Councilmember Lundgren agreed. Councilmember Smith stated she would entertain
inviting BMS after Staff has worked on integrating the Mayors Handbook with the City
Ordinance.

ITEM 23: Council Role in Hiring Process

Administrator Schroeder reviewed his memo, stating that some City Council Members attend
some interviews and noted the guidelines outlined in the City Ordinance regarding personnel in
Chapter 31.29.

Councilmember Bloyer, seconded by Mayor Pearson, moved WITH THE EXCEPTION OF
THE CITY ADMINISTRATOR POSITION, INTERVIEWING AND RECOMMENDING
CANDIDATES FOR EMPLOYMENT TO THE CITY COUNCIL SHOULD BE MADE BY
CITY STAFF. Motion failed 2 — 3 (Fliflet, Lundgren, Smith — Nay)

Councilmember Fliflet stated she wants to be involved with hiring integral staff members in
positions dealing in growth.

ITEM 12: Approve Northland Securities Proforma Services

ITEM 13: Approve TKDA Cost of Service Study for Water and Sanitary Sewer Utilities

City Administrator Schroeder provided background information on Items 12 and 13 and
suggested approving them together.

Items 12 and 13 approved as presented by unanimous vote.

ITEM 14: Approve 2016 Meeting Schedule

Discussion was held concerning adding a second Council Workshop to the schedule for each
month. Councilmember Bloyer suggested leaving it to the Administrator’s discretion to add
Council Workshops as needed.
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LAKE ELMO CITY COUNCIL MINUTES
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Councilmember Fliflet, seconded by Councilmember Smith, moved TO ADOPT THE 2016
REGULAR MEETING DATES AS PRESENTED. Motion passed 5 - 0.

ITEM 24: Contract for Parliamentarian

Interim Administrator Schroeder reviewed the proposed contract terms for Parliamentarian
Services.

Councilmember Fliflet, seconded by Councilmember Smith, moved TO EXTEND THE
CONTRACT WITH KEVIN WENDT AS PARLIAMENTARIAN FOR CITY COUNCIL
MEETINGS FOR A PERIOD OF 3 MONTHS ACCORDING TO SCHEDULE 1B OF THE
MEMO ATTACHMENT.

Councilmember Bloyer, seconded by Mayor Pearson, moved to amend the motion by
substitute with a motion TO HIRE MR. WENDT ON A ONE MONTH CONTRACT UNDER
SCHEDULE 2 OF THE MEMO ATTACHMENT TO SIT WITH STAFF AND RULE ON
POINTS OF ORDER FOR $160 PER HOUR.

Councilmember Fliflet, seconded by Councilmember Lundgren, moved TO LIMIT DEBATE
ON THIS ISSUE TO ONE MINUTE PER PERSON. Motion failed 3 — 2 (Pearson, Bloyer —

nay).
Substitute motion failed 0 — 5. Primary motion passed 3 — 2 (Pearson, Bloyer — Nay).

Councilmember Bloyer stated he won’t support the Parliamentarian contract as it is intended to
make the Mayor look bad.

COUNCIL REPORTS

Mayor Pearson: Spoke at Library Board Meeting, expressed appreciation for Planning
Commission comments on the removal of Commissioner Dorschner. Announced a Meet the
Mayor event to be scheduled soon and asked about city staff compensation reviews.

Councilmember Lundgren: Reviewed resumes for City Administrator candidates, responded
to citizen issues.

Councilmember Bloyer: Fielded emails regarding the library issue, commended the Planning
Commission for standing up on the removal of Commissioner Dorschner and thanked residents
for their support.

Councilmember Smith: Met with staff, Councilmember Fliflet and Washington County staff
regarding the library. Communicated with Washington County Public Works and assisted
residents with phone calls and comments.

Councilmember Fliflet: Attended a library meeting with Washington County, Library Board
Meeting and City Council/Finance Committee joint workshop. Received calls of support for her
“no” vote on the BRT and addressed a lot of citizen comments.
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LAKE ELMO CITY COUNCIL MINUTES
JANUARY 19, 2016

STAFEF REPORTS AND ANNOUNCEMENTS

Interim City Administrator Schroeder: No report.

City Clerk Johnson: Reminded the Council and residents that the first City Council meeting in
March will be held on Wednesday, March 2™ due to Republican Caucuses being held on March
1%

City Attorney Sonsalla: Looking forward to working with the City and offering assistance.

Planning Director Wensman: Working on railroad crossing closures and the shore land
ordinance.

City Engineer Griffin: Continuing to work with Washington County on the downtown
improvements and reviewing county plans for Manning Avenue and resurfacing project.

Meeting adjourned at 12:02 a.m.

LAKE ELMO CITY COUNCIL

ATTEST:

Mike Pearson, Mayor

Julie Johnson, City Clerk
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CITY OF LAKE ELMO
CITY COUNCIL MINUTES
DECEMBER 1, 2015

CALL TO ORDER

Mayor Pearson called the meeting to order at 7:00 pm.

PRESENT: Mayor Mike Pearson and Council Members Julie Fliflet, Anne Smith, Justin Bloyer,
and Jill Lundgren.

Staff present: Interim Administrator Schroeder, City Attorney Snyder, City Engineer Griffin,
Finance Director Bendel, Fire Chief Malmquist, Planner Wensman and City Clerk Johnson.

Others present: Parliamentarian Kevin Wendt
PLEDGE OF ALLIGENCE

APPROVAL OF AGENDA

Councilmember Smith removed Item 8 to postpone to a future meeting. Councilmember Fliflet
moved Items 6 and 7 to the Regular Agenda and postponed Item 16 to the next Council
Workshop. Councilmember Fliflet postponed the acceptance of the minutes to the next City
Council meeting.

Agenda approved as amended.

COUNCIL REPORTS

Mayor Pearson: Conducted site visits regarding resident concerns, visited Family Means,
attended a meeting for the Highway 13 project.

Councilmember Fliflet: Held a Human Resources Committee meeting, attended the Library
Board meeting and discussed moving forward with associate library status, met with Washington
County representatives and residents of Fields of St. Croix Il, thanked the Parliamentarian for his
assistance.

Councilmember Smith: Received phone calls on several items including the downtown pond
and positive feedback on the Parliamentarian.

Councilmember Lundgren: Met with residents and conducted a site visit.

Councilmember Bloyer: Met with a resident regarding the pond next to his property, received
phone calls, and reiterated that the Parliamentarian is not required by the League of MN Cities
and is a political game to make the Mayor look bad.

PUBLIC COMMENTS/INQUIRIES
None

PRESENTATIONS

None

FINANCE CONSENT AGENDA

2. Approve Payment of Disbursements

Finance Consent Agenda approved by consensus



LAKE ELMO CITY COUNCIL MINUTES
DECEMBER 1, 2015

OTHER CONSENT AGENDA

3. Approve Belle Amie Spa Massage License Renewal

4. Approve Liquor License Renewals

5. Approve Inwood Addition Development Contract Addendum

Consent Agenda approved by consensus.

ITEM 6: Approve Reider Preliminary Plat Extension

City Planner Wensman presented the request for a preliminary plat extension. Discussion held
concerning the City code and 180 day time limit in the code. Councilmember Smith stated there
are additional questions to be fielded and she would like additional time to discuss them with the
City Planner.

Councilmember Smith, seconded by Councilmember Fliflet, moved TO POSTPONE
CONSIDERATION TO THE NEXT MEETING. Motion passed 4 — 1 (Bloyer — nay).

ITEM 7: Designate Data Practices Official

City Attorney Snyder stated that it is necessary to appoint a data practices official as the City
Attorney’s office is declining to continue serving in that capacity.

Councilmember Fliflet, seconded by Councilmember Lundgren, moved TO ADOPT
RESOLUTION 2015-85 APPOINTING THE CITY CLERK AS THE DATA PRACTICES
OFFICIAL WITH THE ADDED LANGUAGE THAT THE CLERK WILL CONSULT WITH
THE CITY ATTORNEY ON NON-MUNDANE REQUESTS. Motion passed 3 — 2 (Pearson,
Bloyer — nay).

ITEM 9: Public Hearing: 2016 Proposed Tax Levy and General Fund Budget — Adopt
2016 Budget and Tax Levy — Resolution2015-84

City Administrator Schroeder provided an overview of the 2016 Budget and invited public
comments. The Public Hearing was opened at 8:05 p.m.

Marion Adkins, 2227 Lake EImo Avenue, asked about the value of her two properties and why
the tax on the landlocked parcel has increased.

The Public Hearing was closed at 8:10 p.m.

Councilmember Bloyer, seconded by Mayor Pearson, moved to approve Resolution 2015-84
with the exception that the Library Fund levy remains at the current (2015) level of funding.
Motion failed 1 — 4 (Pearson, Fliflet, Lundgren, Smith —nay).

Councilmember Smith stated she would not support the motion because the library levy was
reduced last year. Councilmember Fliflet stated she would not support a reduction in library
levy, noting that the library is working toward associate status.
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LAKE ELMO CITY COUNCIL MINUTES
DECEMBER 1, 2015

Councilmember Smith, seconded by Councilmember Fliflet, moved TO APPROVE
RESOLUTON 2015-84 ADOPTING THE FINAL 2016 GENERAL FUND, DEBT SERVICE
FUND AND LIBRARY FUND ANNUAL BUDGETS AND LEVIES. Motion passed 3 -2
(Pearson, Bloyer — nay).

Mayor Pearson stated it is a good budget and he appreciates the Finance Committee work on it.

ITEM 10: Developer Line of Credit Reduction Discussion

Interim Administrator Schroeder introduced the item and reviewed the request from Robert
Engstrom Company for a reduction in the Letter of Credit for the Wildflower development.
Schroeder explained the risk to City in allowing partial decreases and suggested that staff be
directed to propose changes to development agreements to allow for reductions in letters of
credit. City Engineer Griffin reviewed steps in the Letter of Credit reduction policy currently in
place, noting that he is in favor of minor revisions, particularly in the street utility area.

Councilmember Smith, seconded by Councilmember Fliflet, moved TO DIRECT STAFF TO
PROPOSE CHANGES TO DEVELOPMENT AGREEMENTS THAT WOULD ALLOW
DECREASES IN LETTERS OF CREDIT. Motion passed 4 — 1 (Bloyer — nay).

Councilmember Bloyer stated he would not support the motion as it would lower the leverage
the City has with developers.

ITEM 11: Tana Ridge Park Sign

Interim Administrator Schroeder reviewed the placement of a park sign in Tana Ridge, noting
the size and location of the sign and presented a suggested from the Public Works staff to reduce
the height of the sign.

Darcy Hilgendorf, 11644 44™ Street North, commented on the size of the sign and stated she
would like the Parks Commission to evaluate if this size park needs a sign like this. Ms.
Hilgendorf stated that if a sign is required, she would like input on the size, design and location
of the sign in Tana Ridge Park.

David Jack, 11657 44™ Street North, asked if a sign is needed in a low use park such as this and
requested it be moved closer to the ball parks.

Mayor Pearson stated he spoke with a resident in the past two weeks about this issue and the
Parks Commission has discussed it. Pearson added that he appreciates the work the Commission
puts into these projects. Councilmember Bloyer indicated he agreed with Mayor Pearson.

Councilmember Smith, seconded by Councilmember Fliflet, moved TO DIRECT PUBLIC
WORKS TO REMOVE THE TANA RIDGE SIGN AND DIRECT THE PARKS
COMMISSION TO REVIEW PLACEMENT AND SIZE OF ALL SIGNS IN ALL PARKS.
Motion passed 3 — 1 — 1 (Pearson — nay, Bloyer — abstain).
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LAKE ELMO CITY COUNCIL MINUTES
DECEMBER 1, 2015

ITEM 12: Charter and Roster for Environmental Committee

Interim Administrator Schroeder noted that the proposed Charter and Roster for the
Environmental Committee were included in the meeting packet.

Councilmember Fliflet, seconded by Councilmember Lundgren, moved TO ADPOPT THE
CHARTER AND ROSTER FOR THE ENVIRONMENTAL COMMITTEE. Motion passed 5
-0.

ITEM 13: City Administrator Search

Councilmember Smith, seconded by Councilmember Fliflet, moved TO AUTHORIZE THE
CITY CLERK TO POST THE POSITION ON THE LMC AND ICMA WEBSITES WITH A
SALARY RANGE OF $100,000 - $105,000 AND A CLOSING DATE OF JANUARY 4, 2016
FOR APPLICATIONS.

Mayor Pearson moved TO EXPAND THE SALARY RANGE TO $90,000 - $125,000. Motion
failed for lack of a second.

Councilmember Smith, seconded by Mayor Pearson, moved TO AMEND THE PRIMARY
MOTION TO STRIKE $105,000 AND INSERT $115,000. Motion passed 5 - 0.

Primary motion passed 4 — 1 (Bloyer — nay).

ITEM 14: RFP for Leqgal Services

Interim Administrator Schroeder reviewed the proposed time line for issuing the RFP and
proposed limiting responses to twenty pages.

Councilmember Lundgren, seconded by Councilmember Smith, moved TO SEND OUT AN
RFP FOR THE CITY OF LAKE ELMO FOR LEGAL SERVICES

Councilmember Bloyer, seconded by Councilmember Fliflet, moved TO AMEND THE
PRIMARY MOTION BY ADDING QUESTIONS TO THE RFP TEXT “HAVE ANY
ATTORNEYS ON STAFF BEEN CONVICTED OF A MISDEMEANOR OR HIGHER?
AND “HAVE ANY ATTORNEYS ON STAFF BEEN ACCUSED OF PROSECUTORIAL
MISCONDUCT?”

Councilmember Smith, seconded by Councilmember Fliflet, moved TO AMEND THE
AMENDMENT TO REPLACE “MISDEMEANOR” WITH “FELONY”. Motion failed 1 -4
(Pearson, Bloyer, Fliflet, Lundgren — nay).

Motion to amend the primary motion passed 4 — 0 — 1 (Smith — abstain). Primary motion
passed 3 — 2 (Pearson, Bloyer — nay)

Mayor Pearson stated he would not support the primary motion as it is damaging to the City and
not recommended by the League of MN Cities.
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LAKE ELMO CITY COUNCIL MINUTES
DECEMBER 1, 2015

ITEM 15: Arts Center

Interim Administrator Schroeder stated that the building is mostly unused and not monitored and
is a liability to the City in its current state. Discussion was held regarding concerns the Building
Official expressed regarding the condition of the property.

Bill Wacker, 3603 Laverne Avenue North, stated he lives across from the Arts Center and the
City has not maintained the property and does not mow the grass regularly. Mr. Wacker stated
that the building looks abandoned.

Barry Weeks, 3647 Lake EImo Avenue North, referred to the November 18, 2015 article in the
Pioneer Press newspaper regarding the Arts Center and encouraged the Council to find
somewhere else for the Friendship Club to operate.

Councilmember Bloyer, seconded by Mayor Pearson, moved TO DIRECT STAFF TO FIRM
ESTIMATES ON THE DEMOLITION OF THE ARTS CENTER AND INVESTIGATE ITS
POTENTIAL AS A CONTROLLED BURN TRAINING SITE FOR THE LAKE ELMO FIRE
DEPARTMENT. Motion failed 2 — 3 (Fliflet, Lundgren, Smith — nay).

Mayor Pearson, seconded by Councilmember Bloyer, moved TO DIRECT STAFF TO
OBTAIN FIRM ESTIMATES FOR CODE COMPLIANCE REPAIRS, HIRE OUT
MAINTENANCE OF THE BUILDING AND INVESTIGATE AESTHETIC
IMPROVEMENTS.

Councilmember Fliflet stated that the Valley Friendship Club is not requesting any repairs. City
Attorney Snyder stated that if code review of this property shows a violation, the City is not
immune from its own ordinances and the property needs to be brought into compliance.

Councilmember Fliflet, seconded by Councilmember Smith, moved a substitute motion TO

CONTINUE TO DISCUSS WITH VALLEY FRIENDSHIP CLUB TO FIND ANOTHER
ALTERNATIVE SITE. Motion to substitute passed 3 — 2 (Pearson, Bloyer — nay).

Meeting adjourned at 11:01 pm.
LAKE ELMO CITY COUNCIL

ATTEST:

Mike Pearson, Mayor

Julie Johnson, City Clerk
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IAREELMO )\ AYOR & COUNCIL COMMUNICATION

DATE: February 2, 2016
CONSENT

ITEM #2

MOTION

AGENDA ITEM:  Approve Disbursements in the amount of $1,521,466.47

SUBMITTED BY: Patty Baker, Accountant

THROUGH: Cathy Bendel, Finance Director

REVIEWED BY:  Cathy Bendel, Finance Director

SUGGESTED ORDER OF BUSINESS:

INtroduction Of IteM .......ooiiiiiiii e City Administrator
Report/Presentation..............ccoceeevievevnvenieneennnnn.. ... City Administrator
Questions from Council to Staff ..., Mayor Facilitates
[OF: 11 1 (o] 811V, 0] 1 To] o ISP SSS Mayor & City Council
DISCUSSION ...ttt sttt Mayor & City Council
ACLION 0N MOTION......cviiieiecece e Mayor Facilitates

POLICY RECOMMENDER: Finance

FISCAL IMPACT: $1,521,466.47

SUMMARY AND ACTION REQUESTED: As part of its Consent Agenda, the City Council

is asked to approve disbursements in the amount of $1,521,466.47. No specific motion is needed
as this is recommended to be part of the Consent Agenda.

LEGISLATIVE HISTORY: NA
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City Council Meeting
February 2, 2016

[Consent Agenda Item 2]

BACKGROUND INFORMATION/STAFE REPORT: The City of Lake EImo has the

fiduciary responsibility to conduct normal business operations. Below is a summary of current
claims to be disbursed and paid in accordance with State law and City policies and procedures.

Claim # Amount Description
ACH $ 14,842.19 | Payroll Taxesto IRS & MN Dept of Revenue 01/21/16
ACH $ 6,300.17 | Payroll Retirement to PERA 01/21/16
DD6911-DD6959 $ 41,819.45 | Payroll Dated (Direct Deposits) 01/21/16
43897-43945 $1,031,258.41 | Accounts Payable 02/02/16
2749-2750 $ 120.00 | Library Card Reimbursement 02/02/16
ACH $ 75,098.75 | Bond Payment, 2010A, 02/01/16
ACH $ 171,578.75 | Bond Payment, 2010B, 02/01/16
ACH $ 90,413.75 | Bond Payment, 2011A, 02/01/16
ACH $ 90,035.00 | BondPayment2012B, 02/01/16

TOTAL | $1,521,466.47

RECOMMENDATION: Based on the aforementioned, the staff recommends the City Council

approve as part of the Consent Agenda the aforementioned disbursements in the amount of

$1,521,466.47.

ATTACHMENTS:

1. Accounts Payable — check registers

-- page 2 --
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[AKE ELMO
——

e ——

AGENDA ITEM:
SUBMITTED BY:
THROUGH:

REVIEWED BY:

MAYOR & COUNCIL COMMUNICATION

DATE: February 2, 2016
CONSENT
ITEM # 3

Lake EImo Avenue Trunk Watermain Improvements — Change Order #2
Chad Isakson, Project Engineer
Clark Schroeder, Interim City Administrator

Cathy Bendel, Finance Director
Jack Griffin, City Engineer

SUGGESTED ORDER OF BUSINESS if removed from the Consent Agenda):

- Questions from Council to Staff..........ccccoveiiiiiiiiiieieee Mayor Facilitates
- Public Input, if Appropriate...........cccoviiiiiiiiiieee . Mayor Facilitates
- Call For MOtIoN ..o s Mayor & City Council
= DISCUSSION ....ecvviiieie et Mayor & City Council
= ACLION 0N MOTION ...t Mayor Facilitates

POLICY RECOMMENDER: Engineering.

FISCAL IMPACT: $9,100.00

This change order provides compensation to the contractor to compete additional work at the
request for the City. With approval of this change order the revised contract amount is

$2,037,215.25.

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to consider approving, as part of the Consent Agenda,

Change Order No.

2 for the Lake Elmo Avenue Trunk Watermain Improvements, thereby

increasing the Contract amount by $9,100. If removed from the consent agenda, the
recommended motion for the action is as follows:

“Move to approve Change Order No. 2 for the Lake EImo Avenue Trunk Watermain
Improvements thereby increasing the contract amount by $9,100.00.”

-- page 1 --




City Council Meeting [Consent Agenda Item 3]
February 2, 2016

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

This change order provides compensation to the contractor to compete additional work at the
request for the City. The work includes two items; 1) time and mobilization to excavate and
investigate a curb stop suspected of leaking at 3012 Lake EImo Avenue and, 2) additional
driveway pavement work along Lake EImo Avenue to correct drainage issues along the entrance
to several resident’s driveways.

The above described changes were not included in the original contract and result in a contract
increase of $9,100.00. The $9,100 amount is within the project contingency budget, therefore
with this change order the total project budget remains within the authorized project budget.

RECOMMENDATION:

Staff is recommending that the City Council approve, as part of the Consent Agenda, Change
Order No. 2 for the Lake EImo Avenue Trunk Watermain Improvements, thereby increasing the
Contract amount by $9,100. If removed from the consent agenda, the recommended motion for
the action is as follows:

“Move to approve Change Order No. 2 for the Lake EImo Avenue Trunk Watermain
Improvements thereby increasing the contract amount by $9,100.00.”

ATTACHMENT(S):

1. Change Order No. 2.

-- page 2 --




CONTRACT CHANGE ORDER FORM

CITY OF LAKE ELMO, MINNESOTA FOCUS enGINEERING, inc.
LAKE ELMO AVE TRUNK WATERMAIN IMP.

PROJECT NO. 2013.133

CHANGE ORDER NO. 2 DATE: January 8, 2016

TO: GM CONTRACTING, INC. 19810 515TH AVE, PO BOX 736 LAKE CRYSTAL, MN 56055

This Document will become a supplement to the Contract and all provisions will apply hereto. The Contract Documents are
modified as follows upon execution of this Change Order.

CHANGE ORDER DESCRIPTION / JUSTIFICATION:

This change order is being processed to amend the Contract by addressing two changes in the scope of work. (1) Time and
mobilization to excavate and investigate a curb stop suspected of leaking. (2) Additional driveway pavement work along Lake Elmo Avenue
to correct drainage issues in front of resident's driveway entrances.

Attachments (list documents supporting change): N/A
ITEM DESCRIPTION OF PAY ITEM UNIT Qry UNIT PRICE INCREASE/(DECREASE)
CO2-1  WATER SERVICE EXCAVATION LS 1 $3,500.00 $3,500.00
CO2-2 DRIVEWAY PAVEMENT - DRAINAGE CORRECTION LS 1 $5,600.00 $5,600.00
NET CONTRACT CHANGE $9,100.00
Amount of Original Contract S 2,015,687.39
Sum of Additions/Deductions approved to date (CO Nos. 1) S 12,427.86
Contract Amount to date S 2,028,115.25
Amount of this Change Order (ADD) (DEBUCT) (NO-CHANGE) S 9,100.00
Revised Contract Amount S 2,037,215.25
The Contract Period for Completion will be (UNCHANGED) (HNCREASED) (DECREASED) 0 days
APPROVED BY ENGINEER: FOCUS Engineering, inc. APPROVED BY CONTRACTOR
n
A e L
ENGINEER
1/8/2016 Vi /&
DATE DATE

APPROVED BY OWNER: CITY OF LAKE ELMO, MINNESOTA

BY BY

DATE DATE

FOCUS Engineering, inc. CHANGE ORDER FORM



IAREELMO )\ AYOR & COUNCIL COMMUNICATION

DATE: February 2, 2016
CONSENT
ITEM # 4

AGENDA ITEM: Lake EImo Avenue Trunk Watermain Improvements — Compensating
Change Order No. 3

SUBMITTED BY: Chad Isakson, Project Engineer
THROUGH: Clark Schroeder, Interim City Administrator

REVIEWED BY: Jack Griffin, City Engineer
Cathy Bendel, Finance Director

SUGGESTED ORDER OF BUSINESS if removed from the Consent Agenda):

- Questions from Council to Staff............ccceoeeieriiiicieiieee Mayor Facilitates
- Public Input, if Appropriate...........cccooiiiiiiiiiiii . Mayor Facilitates
= Call For MOtioN .......ooeeieee e Mayor & City Council
= DISCUSSION ..ottt e Mayor & City Council
= ACLION 0N MOLION.....cviiiciece e Mayor Facilitates

POLICY RECOMMENDER: Engineering.

FISCAL IMPACT: Decrease of $15,631.93 to the final construction contract amount.

This change order reconciles the estimated and actual quantities installed on the project and
decreases the final contract amount by $15,631.93. The final construction contract amount is
$2,021,583.32 or 0.3% over the original construction contract award amount of $2,015,687.39.

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to consider approving, as part of the consent agenda,
Compensating Change Order No. 3 for the Lake EImo Avenue Trunk Watermain Improvements
to reconcile the estimated and actual quantities installed on the project. If removed from the
consent agenda, the recommended motion for the action is as follows:

“Move to approve Compensating Change Order No. 3 for the Lake EImo Avenue Trunk
Watermain Improvements thereby decreasing the final contract amount by $15,631.93.”

-- page 1 --




City Council Meeting [Consent Agenda Item 4]
February 2, 2016

LEGISLATIVE HISTORY/BACKGROUND INFORMATION:

GM Contracting, Inc. was awarded a construction contract on June 3, 2014 to complete the Lake
Elmo Avenue Trunk Watermain Improvements. The contractor has completed the work in
accordance with the contract, plans and specifications; and with approval of this change order the
contract amount will be adjusted to reflect quantities actually installed as a part of the project.

The overall decrease in the contract amount for this change order is $15,631.93 as detailed on the
attached itemization. The final construction contract amount is $2,021,583.32.

RECOMMENDATION:

Staff is recommending that the City Council consider, as part of the Consent Agenda, approving
Compensating Change Order No. 3 for the Lake EImo Avenue Trunk Watermain Improvements
thereby decreasing the final contract amount by $15,631.93. If removed from the consent
agenda, the recommended motion for this action is as follows:

“Move to approve Compensating Change Order No. 3 for the Lake EImo Avenue Trunk
Watermain Improvements thereby decreasing the final contract amount by $15,631.93.”

ATTACHMENT(S):

1. Compensating Change Order No. 3

-- page 2 --




CONTRACT CHANGE ORDER FORM

CITY OF LAKE ELMO, MINNESOTA FOCUS encineering, inc.
LAKE ELMO AVE TRUNK WATERMAIN IMP.

PROJECT NO. 2013.133

CHANGE ORDER NO. 3 DATE: January 11, 2016

TO: GM CONTRACTING, INC. 19810 515TH AVE, PO BOX 736 LAKE CRYSTAL, MN 56055

This Document will become a supplement to the Contract and all provisions will apply hereto. The Contract Documents are
modified as follows upon execution of this Change Order.

CHANGE ORDER DESCRIPTION / JUSTIFICATION:

Per the project Contract Documents the original contract amount and basis of award is established using the estimated quantities for each item
of work listed in the bid schedule and multiplying them by the Contractor’s corresponding unit bid price. The Contractor is paid for the actual
final quantities installed on the project at the unit bid prices.

At the completion of the project, a compensating change order is prepared to revise the estimated quantities for each work item listed in the
bid schedule to the actual quantities installed and the corresponding Contract Amount is revised accordingly.

This compensating change order reflects a net decrease to the contract amount by $15,631.93.

Attachments (list documents supporting change): Itemization
ITEM DESCRIPTION OF PAY ITEM UNIT Qry UNIT PRICE INCREASE/(DECREASE)
**See attached itemization ($15,631.93)
NET CONTRACT CHANGE ($15,631.93)
Amount of Original Contract S 2,015,687.39
Sum of Additions/Deductions approved to date (CO Nos. 1 & 2) S 21,527.86
Contract Amount to date S 2,037,215.25
Amount of this Change Order (ADD) (DEDUCT) (NO-CHANGE) S (15,631.93)
Revised Contract Amount S 2,021,583.32
The Contract Period for Completion will be (UNCHANGED) ({NCREASED) (BECREASED) 0 days
APPROVED BY ENGINEER: FOCUS Engineering, inc. APPROVED BY C%R
ENGINEER BY
1/11/2016 /1 / &
DATE DATE

APPROVED BY OWNER: CITY OF LAKE ELMO, MINNESOTA

BY BY

DATE DATE

FOCUS Engineering, inc. CHANGE ORDER FORM



CHANGE ORDER NO. 3

LAKE ELMO AVENUE TRUNK WATERMAIN IMPROVEMENTS
CITY OF LAKE ELMO, MINNESOTA
PROJECT NO. 2013.133

FOCU S ENGINEERING, inc.

TEM DESCRIPTION OF PAY ITEM UNIT CONTRACT TOTAL TO DATE COMPENSATING CHANGE ORDER NO. 3
QUANTITY UNIT PRICE AMOUNT QUANTITY AMOUNT NET CHANGE AMOUNT
DIVISION 1 - GENERAL
1 MOBILIZATION LS 1 $85,000.00 $85,000.00 1 $85,000.00 - $0.00
2 TRAFFIC CONTROL LS 1 $53,951.69 $53,951.69 1 $53,951.69 - $0.00
3 SILT FENCE LF 461 $2.50 $1,152.50 0 $0.00 -461.0 -$1,152.50
4 TREE REMOVAL EA 20 $400.00 $8,000.00 8 $3,200.00 -12.0 -$4,800.00
5 INLET PROTECTION EA 3 $152.58 $457.74 3 $457.74 - $0.00
6 6" TOPSOIL AND SOD SsY 267 $6.30 $1,682.10 267 $1,682.10 - $0.00
7 TEMPORARY WATER SERVICE LS 1 $4,500.00 $4,500.00 1 $4,500.00 - $0.00
SUBTOTAL - DIVISION 1 $154,744.03 $148,791.53 -$5,952.50
DIVISION 2 - WATERMAIN
1 REMOVE EXISTING WATERMAIN - ALL SIZES AND TYPES LF 416 $2.85 $1,185.60 363 $1,034.55 -53.0 -$151.05
2 ABANDON EXISTING WATERMAIN IN PLACE - ALL SIZES AND TYPES LF 970 $2.85 $2,764.50 970 $2,764.50 - $0.00
3 SALVAGE EXISTING HYDRANT, LEAD, AND VALVE EA 2 $350.00 $700.00 1 $350.00 -1.0 -$350.00|
4 REMOVE/ABANDON EXISTING WATER SERVICE - ALL SIZES AND TYPES EA 15 $150.00 $2,250.00 16 $2,400.00 1.0 $150.00
5 CONNECT TO EXISTING WATERMAIN EA 1 $1,448.16 $1,448.16 1 $1,448.16 - $0.00
6 6" GATE VALVE & BOX EA 27 $2,036.85 $54,994.95 27 $54,994.95 - $0.00
7 8" GATE VALVE & BOX EA 4 $2,530.54 $10,122.16 3 $7,591.62 -1.0 -$2,530.54
8 12" GATE VALVE & BOX EA 1 $3,508.66 $3,508.66 1 $3,508.66 - $0.00
9 16" BUTTERFLY VALVE & BOX EA 17 $3,489.56 $59,322.52 15 $52,343.40 -2.0 -$6,979.12
10 HYDRANT - 8'-6" BURY EA 27 $4,182.48 $112,926.96 27 $112,926.96 - $0.00
11 1" CORPORATION STOP EA 6 $425.90 $2,555.40 7 $2,981.30 1.0 $425.90
12 1.5" CORPORATION STOP EA 38 $550.20 $20,907.60 40 $22,008.00 2.0 $1,100.40
13 2" CORPORATION STOP EA 2 $647.35 $1,294.70 2 $1,294.70 - $0.00
14 1" CURB STOP AND BOX EA 6 $463.58 $2,781.48 7 $3,245.06 1.0 $463.58
15 1.5" CURB STOP AND BOX EA 38 $600.53 $22,820.14 40 $24,021.20 2.0 $1,201.06
16 2" CURB STOP AND BOX EA 2 $746.85 $1,493.70 2 $1,493.70 - $0.00
17 1" TYPE K COPPER WATER SERVICE PIPE LF 204 $28.59 $5,832.36 217 $6,204.03 13.0 $371.67
18 1.5" TYPE K COPPER WATER SERVICE PIPE LF 1,586 $32.06 $50,847.16 1,737 $55,688.22 151.0 $4,841.06
19 2" TYPE K COPPER WATER SERVICE PIPE LF 52 $37.35 $1,942.20 51 $1,904.85 -1.0 -$37.35
20 CONNECT TO EXISTING WATER SERVCIE -ALL SIZES AND TYPES EA 15 $500.00 $7,500.00 15 $7,500.00 - $0.00
21 6" DIP CL. 52 WATERMAIN LF 379 $29.50 $11,180.50 373 $11,003.50 -6.0 -$177.00|
22 16" DIP CL. 52 WATERMAIN LF 387 $74.63 $28,881.81 390 $29,105.70 3.0 $223.89
23 8" HDPE DR 11 WATERMAIN LF 174 $70.93 $12,341.82 174 $12,341.82 - $0.00
24 12" HDPE DR 11 WATERMAIN LF 74 $81.80 $6,053.20 74 $6,053.20 - $0.00
25 16" HDPE DR 11 WATERMAIN LF 11,152 $89.00 $992,528.00 11,152 $992,528.00 - $0.00
26 16" HDPE DR11 WATERMAIN, EXTRA DEPTH (P) LF 2,200 $89.00 $195,800.00 2,200 $195,800.00 - $0.00
27 6"X45° BEND MJ DUCTILE IRON COMPACT FITTING EA 32 $362.03 $11,584.96 9 $3,258.27 -23.0 -$8,326.69
28 16"X11-1/4° BEND MJ DUCTILE IRON COMPACT FITTING EA 1 $1,325.00 $1,325.00 0 $0.00 -1.0 -$1,325.00
29 16"X45° BEND MJ DUCTILE IRON COMPACT FITTING EA 2 $1,337.00 $2,674.00 0 $0.00 -2.0 -$2,674.00
30 8"X6" TEE MJ DUCTILE IRON COMPACT FITTING EA 3 $543.52 $1,630.56 4 $2,174.08 1.0 $543.52
31 16"X6" TEE MJ DUCTILE IRON COMPACT FITTING EA 23 $1,498.00 $34,454.00 23 $34,454.00 - $0.00
32 16"X8" TEE MJ DUCTILE IRON COMPACT FITTING EA 4 $1,520.00 $6,080.00 4 $6,080.00 - $0.00
33 16"X12" TEE MJ DUCTILE IRON COMPACT FITTING EA 1 $1,589.00 $1,589.00 1 $1,589.00 - $0.00
34 16"X12" CROSS MJ DUCTILE IRON COMPACT FITTING EA 2 $1,657.77 $3,315.54 1 $1,657.77 -1.0 -$1,657.77
35 12"X6" REDUCER MJ DUCTILE IRON COMPACT FITTING EA 1 $588.10 $588.10 1 $588.10 - $0.00
36 16"X8" REDUCER MJ DUCTILE IRON COMPACT FITTING EA 1 $762.51 $762.51 1 $762.51 - $0.00
37 8" PLUG MJ DUCTILE IRON COMPACT FITTING EA 4 $268.40 $1,073.60 5 $1,342.00 1.0 $268.40
38 12" PLUG MJ DUCTILE IRON COMPACT FITTING EA 4 $322.24 $1,288.96 2 $644.48 -2.0 -$644.48
39 16" PLUG MJ DUCTILE IRON COMPACT FITTING EA 1 $506.18 $506.18 1 $506.18 - $0.00
40 HORIZONTAL DIRECTIONAL DRILLING BORE PITS LS 1 $70,092.00 $70,092.00 1.0 $70,092.00 - $0.00
41 WATER SERVICE CONNECTION PITS LS 1 $55,577.00 $55,577.00 1.00 $55,577.00 - $0.00
42 OFF ROAD STRUCTURE MARKER EA 27 $57.70 $1,557.90 7 $403.90 -20.0 -$1,154.00
43 4" POLYSTYRENE INSULATION SF 96 $7.37 $707.52 64 $471.68 -32.0 -$235.84]
SUBTOTAL - DIVISION 2 $1,808,790.41 $1,792,137.05 -$16,653.36
DIVISION 3 - STREETS
1 SAWCUT BITUMINOUS PAVEMENT LF 1,020 $3.92 $3,998.40 433 $1,697.36 -587.0 -$2,301.04
2 REMOVE & DISPOSE OF EXIST. BITUMINOUS PAVEMENT, ALL TYPES Sy 1,125 $5.67 $6,378.75 672 $3,810.24 -453.0 -$2,568.51
3 CL.5 AGGREGATE BASE N 410 $29.93 $12,271.30 407.7 $12,202.46 -2.3 -$68.84
4 DRIVEWAY RESTORATION Sy 62 $39.21 $2,431.02 17.33 $679.51 -44.7 -$1,751.51
5 SPNWB230B BITUMINOUS NON-WEAR COURSE, STREETS ™ 134 $128.96 $17,280.64 147.80 $19,060.29 13.8 $1,779.65
6 SPWEA240B BITUMINOUS WEAR COURSE, STREETS N 67 $144.44 $9,677.48 85.02 $12,280.29 18.0 $2,602.81
7 BITUMINOUS MATERIAL FOR TACK COAT GA 56 $2.06 $115.36 56 $115.36 - $0.00
SUBTOTAL - DIVISION 3 $52,152.95 $49,845.51 -$2,307.44
TOTALS - BASE CONTRACT $2,015,687.39 $1,990,774.09 -$24,913.30




CONTRACT

TOTAL TO DATE

COMPENSATING CHANGE ORDER NO. 3

ITEM DESCRIPTION OF PAY ITEM UNIT
QUANTITY  UNIT PRICE AMOUNT QUANTITY AMOUNT NET CHANGE AMOUNT

CHANGE ORDER NO. 1

CO1-1  TRAFFIC CONTROL - TEMPORARY SIGNAGE Ls 1.0 $3,810.00 $3,810.00 1 $3,810.00 - $0.00
CO1-2  RESTORATION - ELIMINATE CROSS AT 10TH STREET Ls -1.0 $1,130.46 -$1,130.46 1 -$1,130.46 - $0.00
CO1-3  REMOVE 16"X12" CROSS EA -1.0 $1,657.77 -$1,657.77 0 $0.00 1.0 $1,657.77
CO1-4  REMOVE 12" PLUG EA 2.0 $322.24 -$644.48 0 $0.00 2.0 $644.48
CO1-5  REMOVE 16" BUTTERFLY VALVE & BOX EA 2.0 $3,489.56 -$6,979.12 0 $0.00 2.0 $6,979.12
CO1-6  18-INCH HYDRANT EXTENSION EA 1.0 $852.25 $852.25 1 $852.25 - $0.00
CO1-7  FOSTOR ADAPTORS EA 16.0 $200.00 $3,200.00 16 $3,200.00 - $0.00
CO1-8  16-INCH SLEEVE EA 18.0 $832.08 $14,977.44 18 $14,977.44 - $0.00
TOTALS - CHANGE ORDER NO. 1 $12,427.86 $21,709.23 $9,281.37
CHANGE ORDER NO. 2

CO2-2 3012 LAKE ELMO AVENUE WATER SERVICE EXCAVATION Ls 1.0 $3,500.00 $3,500.00 1 $3,500.00 - $0.00
C02-3 2976 & 2986 LAKE ELMO AVENUE DRIVEWAY REPAIRS Ls 1.0 $5,600.00 $5,600.00 1 $5,600.00 - $0.00
TOTALS - CHANGE ORDER NO. 2 $9,100.00 $9,100.00 $0.00

TOTALS - DIFFERENCE IN CONTRACT AND ACTUAL WORK COMPLETE

$2,037,215.25

$2,021,583.32

-$15,631.93




THE CITY OF

[AKE ELMO
e

e ——

MAYOR & COUNCIL COMMUNICATION

DATE: February 2, 2016
CONSENT
ITEM # 5

AGENDA ITEM: Lake EImo Avenue Trunk Watermain Improvements — Pay Request No. 6

(Final)

SUBMITTED BY: Chad Isakson, Project Engineer

THROUGH:

Clark Schroeder, Interim City Administrator

REVIEWED BY: Jack Griffin, City Engineer

Cathy Bendel, Finance Director

SUGGESTED ORDER OF BUSINESS if removed from the Consent Agenda):

- Questions from Council to Staff............ccceoeeieriiiicieiieee Mayor Facilitates
- Public Input, if Appropriate...........cccooiiiiiiiiiiii . Mayor Facilitates
= Call For MOtioN .......ooeeieee e Mayor & City Council
= DISCUSSION ..ottt e Mayor & City Council
= ACLION 0N MOLION.....cviiiciece e Mayor Facilitates

POLICY RECOMMENDER: Engineering.

FISCAL IMPACT:

None. Partial payment is proposed in accordance with the approved Contract and change orders
for the project. The total project cost remains within authorized amounts and approved change
orders for the project.

SUMMARY AND ACTION REQUESTED:

The City Council is respectfully requested to consider accepting the improvement